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Hey there! If you’re reading this, it’s because you’re a young 

person who cares about people experiencing homelessness. 

Not only that, you care enough to do something about it! 

Everyone has their own stories and pathways into this work, 

and you’re no different. Whether you’re a part of a youth 

action board (YAB) or an individual who wants our housing 

systems to function better, this work needs you - and this 

toolkit is designed to help set you up for success. 

Throughout the next four lessons, we’ll get some info on 

advocacy, get an overview of homelessness in the US, and 

explore a few obstacles to look out for. Then, we’ll go  over a 

few pointers on how to establish and run a YAB. This toolkit 

may not have all the answers, but we hope to join you in 

asking the big questions. What does it mean to advocate for 

yourself while advocating for your community? What does it 

Topic 1: Welcome!

mean to be a young activist doing work that has historically 

been led by older people?

Whether you want to advocate against anti-camping 

ordinances in your community or arrange a monthly outreach 

event (or anything in between), there’s a way for you to 

get involved. There are so many reasons to get involved in 

advocacy – helping your community, building your skills, or 

just being a part of something larger than yourself. Everyone 

brings their own strengths and skills to this work, and 

this toolkit is designed to help recognize and uplift those 

strengths.

It’s clear that our systems work better when they are informed 

by the people they impact – and you don’t need anything to 

start but yourself.  Let’s get to work. 

Lesson One:
Your Place in the Work

ÀǘƵ�˛ȲȺɈ�ɈǘȲƵƵ�ǶƵȺȺȌȁȺ�ƊȲƵ�ǿƵƊȁɈ�ɈȌ�ƦƵ�ɐȺƵƮ�Ʀɯ�Ɗȁɯ�ɯȌɐȁǐ�ȯƵȲȺȌȁ�ǞȁɈƵȲƵȺɈƵƮ�Ǟȁ�

homelessness advocacy. The fourth lesson will introduce tools to be used by groups of 

youth advocates, or youth action boards.

A note about how to use this toolkit: !
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We’ll be using the term “young person” quite a bit throughout this 

ɈȌȌǶǲǞɈخ�àǘƊɈ�ƮƵ˛ȁƵȺ�ٗɯȌɐȁǐ٘�ȌȲ�ٗɯȌɐɈǘ٘�ƧǘƊȁǐƵȺ�ǏȲȌǿ�ȯǶƊƧƵ�ɈȌ�

place. Many service providers would use the traditional age range of 

transitional-aged youth from ages 18-24. However, we recognize that 

aging out has a harmful tradition in the context of youth services, and 

we are not in the business of perpetuating that tradition or excluding 

ƊȁɯȌȁƵ�ǏȲȌǿ�ȌɐȲ�ƮƵ˛ȁǞɈǞȌȁخ�If you identify as a youth advocate, 

this is a tool for you. 

A note about language

Similarly, we may use the term “older adults” or “collaborative partners” 

– these terms also do not have an age range, but are meant to indicate 

non-youth advocates. 

The term “young people” may also be used as shorthand for “young 

people with lived experience of homelessness.” We recognize the 

ǶǞǿǞɈƊɈǞȌȁȺ�ȌǏ�ɈǘƵȺƵ�ɈƵȲǿȺ�ƊȁƮ�ȺɈȲǞɨƵ�ɈȌ�ǲƵƵȯ�ǶƵƊȲȁǞȁǐ�ƊȁƮ�˛ȁƮǞȁǐ�

adequate language.
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Advocacy, in short, is the active support 

of an idea or cause. It can take many 

forms, ranging from basic education 

about the importance of an issue to 

ƮǞȲƵƧɈ�ǶȌƦƦɯǞȁǐ�ƊƦȌɐɈ�Ɗ�ȺȯƵƧǞ˛Ƨ�ȯǞƵƧƵ�

of legislation. Advocacy can include a 

variety of activities, such as meetings, 

letters, phone calls, site visits, 

mobilizing others, and more. The 

target audience for advocacy efforts 

is also wide-ranging. Federal, state, 

and local policymakers and other key 

decision makers all can be targets of 

advocacy.

Overall, the people who have made 

the big decisions about this issue have 

been people who have not experienced 

homelessness. However, for as long as 

homelessness has existed, people who 

have lived through it have advocated 

for systems and services that serve 

them and their communities more 

completely. 

Have you ever heard the phrase, 

“Nothing About Us Without Us”? 

It originates from Central European 

political traditions, and the phrase 

was coined in English by the disability 

rights movement in the 90’s. It’s used 

to indicate that no policy should be 

decided without meaningful and direct 

Western Regional Advocacy Project - 2019

TOPIC 2: ACTIVISM

participation of members of the group 

affected by that policy. That sentiment 

is at the center of the way we look at 

youth advocacy. Lived experience of an 

issue is expertise on that issue. Period. 

Historically, the role of young people 

with lived experience of homelessness 

has been limited to telling stories 

for fundraising purposes. While 

telling your story in the way you want 

to can be a powerful and positive 

experience, this tradition can often 

be exploitative – especially without 

adequate compensation for time 

and effort. Like all advocates, your 

experiences inform who you are in the 

work and give you perspective. But 

when you’re not paid or asked about 

your opinions, this practice can be 

tokenizing. It’s important to be in touch 

with where you come from and as open 

as you want to be, but it’s also about 

expanding the role young people can 

play in homelessness advocacy. This 

can mean informing policy, drafting 

community plans, and coming into 

positions of leadership.

People who have experienced 

homelessness have a long history of 

advocating for their communities 

using different mediums, including 

artivism. Artivism is the combination 

of art and activism, focusing on how 

art can be used for political action, 

and how political action can be poetic 

and creative. It uses creativity to raise 

awareness, mobilize, and inspire 

the people looking at it. It can be an 

effective and powerful way to get a 

point across. 
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TOPIC 3: COMMUNICATION

PUBLIC SPEAKING TIPS & TRICKS

Learning how to communicate your point effectively is an essential 

part of any kind of advocacy. No matter your skill set, some forms of 

communication will be required of you – whether that’s through phone, 

email, text, blogging, social media, etc. It is important to note that there 

ƊȲƵ�ǿƊȁɯ�ɩƊɯȺ�ɈȌ�ƧȌǿǿɐȁǞƧƊɈƵخ� ƵǶȌɩ�ɯȌɐ�ɩǞǶǶ�˛ȁƮ�Ɗ�ǏƵɩ�ɈǞȯȺ�ƊȁƮ�ɈȲǞƧǲȺ�

ȺȯƵƧǞ˛ƧƊǶǶɯ�ƊƦȌɐɈ�ȯɐƦǶǞƧ�ȺȯƵƊǲǞȁǐة�ƦɐɈ�ɈǘƵǞȲ�ǶƵȺȺȌȁȺ�ƧƊȁ�ƦƵ�ƊȯȯǶǞƵƮ�

across the board.

Give the audience your full attention.

• Try to block out any distractions you may have. For 

example, silence your phone or put it in a trusted location 

somewhere other than the space you and your audience 

will occupy.

• It is okay to take a few deep breaths before speaking.

Pace yourself.

• Remember, public speaking is not a race but rather 

a marathon! It is okay to take your time while also 

maintaining a vibrant energy in order to keep your 

audience engaged.

WHAT TO AVOID:

Fillers, stuttering, 

unnecessary pauses, 

monotony.

• Remember, it is okay to take 

a deep breath to collect your 
thoughts and continue at a 
pace that is comfortable for 
you. 

Responding to problematic/

patronizing responses.

• Identify allies beforehand 
who can have your back, 
either in the larger group 
setting or in a smaller group 
afterwards

• If your speaking opportunity 
allows it, be prepared to 
utilize the audience in your 
response. If a question 
or comment makes 
you uncomfortable, it is 

ƧȌǿȯǶƵɈƵǶɯ�˛ȁƵ�ɈȌ�ȺƊɯ�“I’d 

rather not respond to that,” 
or “would anyone else like to 
respond to this statement?”
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Telling a story isn’t necessarily telling your story.

• Even if you are sharing parts of your experience, it’s not 

necessary for the audience to have all the information. Focus 

more on your vision for the future.

Posture matters.

• Try not to slump if you are able.  Remember that body 

language is a form of nonverbal communication.

 

Make Eye Contact.

• Eye contact is a part of posture. If you are speaking directly 

to someone, try to look at them in their eyes as much as 

possible. If you are speaking to a group, try to keep your 

head on a swivel (moving from one side to the other slowly). 

There should always be a beginning, middle & end.

• Organize your thoughts in a way that is clear and concise.

Know your audience.

• Be clear on who you are speaking to and try to use language 

they can understand. The only way to accomplish your goal is 

if the message reaches the people it needs to. 

• Be professional but don’t lose yourself or your personality  

Be prepared for questions and remarks.

• Leave yourself time at the end for people to ask any 

necessary questions. It may be helpful to practice with 

friends beforehand.

5

WHAT TO AVOID:

 Mitigating requests.

• In some cases, you may receive 

requests for opportunities that 

ƮȌ�ȁȌɈ�ȲƵ˜ƵƧɈ�ɯȌɐȲ�ƵɮȯƵȲǞƵȁƧƵخ�

Consider this a “choice point,” 

or an opportunity for you to 

suggest someone else who 

ǿƊɯ�ƦƵ�Ɗ�ƦƵɈɈƵȲ�˛Ɉخ This is 

particularly important when 

considering speaking requests 

ɈǘƊɈ�ƊȲƵ�ȺȯƵƧǞ˛Ƨ�ɈȌ�ȲƊƧƵة�ƊƦǞǶǞɈɯ�

status, gender identity, sexual 

orientation, etc. 

What to do when you’re 

asked to do something that 

may not feel right.

• Do not be afraid to inform 

the requester in the most 

respectful way possible that it 

does not feel comfortable for 

you. Be honest with yourself 

and remember that your 

physical well being, mental 

health, and values are a priority.
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 Be okay with saying “I don’t know.”

• No need to fake it. It’s much better to say you are unsure 

and follow up with more information than to provide the 

wrong information.

Accessibility & Inclusivity.

• Remember to be open to diversity within your audience 

in regard to any accessibility issues. Please be aware that not 

everyone can see, hear, move, or speak well or at all.  

• Be prepared to ensure that the space the audience occupies 

is accessible. 

• Speak clearly and be prepared to provide descriptive details 

of any visuals.  

• Work with interpreters, translators, and/or CART (Computer-

Aided Real-Time Captioning) writers. 

• If using a microphone, ensure that ALDs (Assertive Listening 

Devices), hearing loops, and induction loops amplify sound 

from your microphone. 

• Keep in mind any audience members’ needs that may not 

be obvious to the naked eye. For example, someone might 

need to take breaks at set times for insulin injections. 

• Most importantly, do not be afraid to check-in with 

registration to get a better understanding of any 

accommodations that need to be implemented. Preparation 

is key!
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Homelessness is a huge and complicated problem, and it 

plays out differently everywhere. Here, we’ll go over some of 

the national statistics, with a particular focus on how the most 

impacted groups are affected.

• Annually, one in 30 youth ages 13 to 17 and one in 

10 young adults ages 18 to 24 endure some form of 

homelessness. LGBTQ youth have a 120% increased risk 

of experiencing homelessness compared to youth who 

ǞƮƵȁɈǞǏɯ�ƊȺ�ǘƵɈƵȲȌȺƵɮɐƊǶ�ƊȁƮ�ƧǞȺǐƵȁƮƵȲخ� ǶƊƧǲٌǞƮƵȁɈǞ˛ƵƮ�

youth are also overrepresented, with an 83% increased 

risk of having experienced homelessness over youth of 

other races or ethnicities. 

Topic 1: Intro to Homelessness Work

• Latinx youth make up 33% of 18- to 24-year-olds reporting 

homelessness.

• Black youth—especially young men aged 18 to 25—

who identify as LGBTQ reported the highest rates of 

homelessness. 

• Nearly one in four Black young men, ages 18 to 24, 

identifying as LGBTQ reported homelessness in the 

last 12 months, and this does not even include those 

ɩǘȌ�ȌȁǶɯ�ȲƵȯȌȲɈƵƮ�ƧȌɐƧǘٌȺɐȲ˛ȁǐ�²خɐƧǘ�˛ȁƮǞȁǐȺ�ƊȲƵ�

consistent with the disparities that have been found 

among in-school suspensions, incarceration, and foster 

care placement. 

Lesson Two:
Homelessness Work 101

7Youth Action Toolkit
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ÀǘƵ�ǘȌǿƵǶƵȺȺȁƵȺȺ�˛ƵǶƮ�ǶȌɨƵȺ�ƊƧȲȌȁɯǿȺة�ƊȁƮ�ɈǘƵɯ�

can be every disorienting as a new advocate in the 

work. Here are just a few you may hear!

ACRONYMS
CE: Coordinated Entry 

An approach to allocating homelessness resources that allows 

service providers to make consistent decisions from available 

information to effectively connect people to housing and service 

interventions.

CoC: Continuum of Care

An integrated system of care that is designed to promote 

community-wide commitment to ending homelessness. CoCs 

make the big decisions about where local housing funding goes. 

ES: Emergency Shelter

²ƵƵ�ƮƵ˸ȁǞɈǞȌȁ�ƦƵǶȌɩ�Ǟȁٲ�RȌɐȺǞȁǐ�wȌƮƵǶȺٳى�

HMIS: Homeless Management Information System

A local technology system designed to collect and track client 

data and the services they access. Each Continuum of Care (CoC) 

is responsible for selecting an HMIS  system that meets HUD’s 

standards of  data collection and reporting.

NOFA: Notice of Funding Availability

PSH: Permanent Supportive Housing 

²ƵƵ�ƮƵ˸ȁǞɈǞȌȁ�ƦƵǶȌɩ�Ǟȁٲ�RȌɐȺǞȁǐ�wȌƮƵǶȺٳى�

RRH: Rapid Re-Housing 

²ƵƵ�ƮƵ˸ȁǞɈǞȌȁ�ƦƵǶȌɩ�Ǟȁٲ�RȌɐȺǞȁǐ�wȌƮƵǶȺٳى�

SRO: Single Room Occupancy 

TAY: Transition Age Youth 
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TAY VI-SPDAT: Transition Age Youth, Vulnerability Index - Service 

Prioritization Decision Assistance Tool

The youth and young adult version of The Service Prioritization 

Decision Assistance Tool (SPDAT) was developed as an 

ƊȺȺƵȺȺǿƵȁɈ�ɈȌȌǶ�ɈȌ�˛ǐɐȲƵ�ȌɐɈ�ǘȌɩ�ɈȌ�ȯȲǞȌȲǞɈǞɹƵ�ǶǞǿǞɈƵƮ�ǘȌɐȺǞȁǐ�

resources.. The main difference between the TAY-VI-SPDAT and 

the regular SPDAT is the TAY-SPDAT is designed to prioritize 

services for individuals 24 or younger.

TH: Transitional Housing

²ƵƵ�ƮƵ˸ȁǞɈǞȌȁ�ƦƵǶȌɩ�Ǟȁٲ�RȌɐȺǞȁǐ�wȌƮƵǶȺٳى�

TLP: Transitional Living Program 

��ȺȯƵƧǞ˛Ƨ�ǘȌɐȺǞȁǐ�ȯȲȌǐȲƊǿ�ɈǘƊɈ�ǞȺ�ƮƵȺǞǐȁƵƮ�ƊȲȌɐȁƮ�ɈȲƊȁȺǞɈǞȌȁƊǶ�

housing.

VI-SPDAT: Vulnerability Index - Service Prioritization  

Decision Assistance Tool 

The Service Prioritization Decision Assistance Tool (SPDAT) 

was  developed as an assessment tool for frontline workers at 

agencies that work with homeless clients to prioritize which of 

ɈǘȌȺƵ�ƧǶǞƵȁɈȺ�ȺǘȌɐǶƮ�ȲƵƧƵǞɨƵ�ƊȺȺǞȺɈƊȁƧƵ�˛ȲȺɈخ�

YAB: Youth Action/Advisory Board

Any advocacy group made of young people.For the purposes of 

ɈǘǞȺ�ɩȌȲǲة�ɩƵ�ɐȺƵ�ٗæ� ٚȺ٘�ɈȌ�ǿƵƊȁ�Ɗȁɯ�ɯȌɐɈǘٌǞƮƵȁɈǞ˛ƵƮ�ǐȲȌɐȯ�ȌǏ�

people working on housing justice and homelessness advocacy.

YYA: Youth and Young Adults

HMIS:  Homeless Management Information System

HMIS is a local technology system designed to collect and track 

client data and the services they access. Each Continuum of Care 

(CoC) is responsible for selecting an HMIS system that meets 

HUD’s standards of data collection and reporting.

ÀǘƵ�ǘȌǿƵǶƵȺȺȁƵȺȺ�˛ƵǶƮ�ǶȌɨƵȺ�ƊƧȲȌȁɯǿȺة�ƊȁƮ�ɈǘƵɯ�

can be every disorienting as a new advocate in the 

work. Here are just a few you may hear!

ACRONYMS
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CATEGORIES

The Department of Housing and Urban Development 

(HUD) is part of the executive branch of the U.S. federal 

government and is responsible for developing and executing 

policies related to housing.. The person who leads HUD, 

known as the Secretary, is appointed by the President and 

serves as a member of her cabinet. (See Topic 3: Government 

for more information). 

HUD’s�ƮƵ˛ȁǞɈǞȌȁ�ȌǏ�ǘȌǿƵǶƵȺȺȁƵȺȺ�ǞȺ�ǏȌƧɐȺƵƮ�Ȍȁ�ƵǶǞǐǞƦǞǶǞɈɯخ�

ÀǘƵǞȲ�ƮƵ˛ȁǞɈǞȌȁ�ƊǶǶȌɩȺ�CoC’s to categorize people based on 

their experience with the intention of identifying the best 

housing strategy for the person experiencing homelessness. 

Category 1
Literally Homeless

Category 2
Less than two weeks from having somewhere to 

go.

Category 3
Families and youth tenuously housed.

Category 4
Fleeing unsafe situations (including living with a 

ɈȲƊǏ˛ƧǲƵȲ�ȌȲ�ɈȲƊƮǞȁǐ�ȺƵɮ�ǏȌȲ�Ɗ�ȯǶƊƧƵ�ɈȌ�ȺɈƊɯخف

ٛȯȌɈƵȁɈǞƊǶǶɯ�ƊɈ�ȲǞȺǲ�ȌǏ�ƧƊɈƵǐȌȲɯל��ȌȲם���ƧƊɈƵǐȌȲɯמ��ǞȺ�

ƧȌȁȺǞƮƵȲƵƮ�ǘȌǿƵǶƵȺȺ�ɐȁƮƵȲ�ȌɈǘƵȲ�ǏƵƮƵȲƊǶ�ƮƵ˸ȁǞɈǞȌȁȺ�ƦɐɈ�

ǶǞǿǞɈƵƮ�Ǟȁ�ƊǿȌɐȁɈȺ�ɈǘƊɈ�ƧƊȁ�ƦƵ�ȺƵȲɨƵƮ�ɨǞƊ�!Ȍ!�ǏɐȁƮǞȁǐٜ

�Ⱥ�ɯȌɐ�ƧƊȁ�ȺƵƵة�ǘȌǿƵǶƵȺȺȁƵȺȺ�ƮƵ˛ȁǞɈǞȌȁȺ�ƮǞǏǏƵȲ�ƦƵɈɩƵƵȁ�

HUD and McKinney-Vento. But why? Congress wanted HUD 

homelessness eligibility to be narrower because housing 

ȲƵȺȌɐȲƧƵȺ�ƊȲƵ�˛ȁǞɈƵ�ƊȁƮ�ȺƧƊȲƧƵة�ȺȌ�ƧȌǿǿɐȁǞɈǞƵȺ�ȺǘȌɐǶƮ�ɈȲǞƊǐƵ�

those resources to those whose housing crises are most 

immediate.

Congress wanted Education eligibility to be more expansive 

ƦƵƧƊɐȺƵ�ȯɐƦǶǞƧ�ƵƮɐƧƊɈǞȌȁ�ǞȺ�Ɗ�ȲǞǐǘɈـ�ȁȌɈ�Ɗ�˛ȁǞɈƵ�ǿƊɈƵȲǞƊǶ�

resource), and Congress wanted to ensure that even when a 

young person’s housing was unstable (for example: having to 

live with a friend or relative for economic reasons but able to 

stay safely for longer periods of time), their education would 

be stable.

We believe that housing should be viewed in the same light 

as education, a human right. However, Congress hasn’t done 

the work to make this a reality. This supports the need for 

YABs and advocacy around this issue. 

The Runaway and  

Homeless Youth (RHY) Act  

(42 USC 5701 § 387) 

ƮƵ˛ȁƵȺ�ٗǘȌǿƵǶƵȺȺ�ɯȌɐɈǘ٘�ƊȺ�ǞȁƮǞɨǞƮɐƊǶȺ�ɩǘȌ�ƊȲƵ�ȁȌɈ�ǿȌȲƵ�

than 18 years of age if seeking shelter in a Basic Center 

Program, or not more than 21 years of age or less than 16 years 

of age if seeking services in a Transitional Living Program, 

and for whom it is not possible to live in a safe environment 

with a relative, and who have no other safe alternative living 

arrangement

The McKinney-Vento  

Homeless Assistance Act  

(42 USC 11302) 

ƮƵ˛ȁƵȺ�ƧǘǞǶƮȲƵȁ�ƊȁƮ�ɯȌɐɈǘ�ƊȺ�ǘȌǿƵǶƵȺȺ�ǞǏ�ɈǘƵɯ�ٗǶƊƧǲ�Ɗ�˛ɮƵƮة�

regular, and adequate nighttime residence,” including 

sharing the housing of other persons due to loss of 

housing, economic hardship, or similar reasons; living in 

motels, hotels, trailer parks, or campgrounds due to lack 

of alternative accommodations; living in emergency or 

transitional shelters; and living in cars, parks, public spaces, 

abandoned buildings, substandard housing, bus or train 

stations, or similar places.
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TOPIC 2: HOUSING MODELS

RAPID
Rapid Re-Housing (RRH)

The Rapid Re-Housing time frame is generally up to 24 

months with the goal of achieving long-term housing 

stability. Rental assistance is structured with youth paying 30 

percent of their income or less, allowing them to build savings 

as their income increases. Apartments should be appropriate 

for independent life beyond rental assistance. This can include 

a roommate in high rent areas or use of tenant-based rental 

assistance.  Projects utilize a Housing First approach that 

provides immediate access to stable housing with low barriers 

to enter and maintain assistance. Housing First also offers 

voluntary but persistent services, with high expectations and 

high levels of engagement.

HOST
Host Homes

Host homes offer a home-like, non-institutional environment 

rooted in the community. Most often, host homes are led 

by volunteers working with a program to open up a room 

in their house to a young person. Sometimes, the young 

person may be involved in things like meal cooking or caring 

for the house; other times, it can just be a room to sleep in. 

RȌȺɈ�ǘȌǿƵȺ�ƊȲƵ�˜ƵɮǞƦǶƵ�Ǟȁ�ȁƊɈɐȲƵ�ƊȁƮ�ǘƊɨƵ�ƦƵƵȁ�ǏȌɐȁƮ�ɈȌ�ƦƵ�

Rapid Re-Housing can often come with individualized case 

management. Services are intensive (daily or 2-3 times 

per week) and may continue even after youth have been 

re-housed. Case managers foster independent living skills 

(budgeting, cooking, basic maintenance, setting boundaries, 

etc.), support youth with lease obligations, and coordinate 

clinical support as needed. Case managers help mediate 

problems, and allow mistakes and learning in a supported 

environment.

effective in urban, suburban, and rural settings. Host homes 

may be used as short-term emergency shelter allowing youth 

to remain in their community, as respite care combined with 

family engagement services, or as transitional housing. This 

model may work especially for unaccompanied youth who 

can build long-term and authentic relationships with caring 

adults. 
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TRANSITIONAL
Transitional Housing and Transitional Living

Transitional Housing and Transitional Living is time-limited 

(up to 21-24 months) supportive housing for youth who are 

not ready to live independently. They can look like having 

an individual or shared space. This model has a focus on 

developing life skills and staying in school or securing work. 

Services are customized and unique to each transitional 

housing program and youth population. Many programs 

ƊȲƵ�˛ȁƮǞȁǐ�ǐȲƵƊɈ�ȺɐƧƧƵȺȺ�Ǟȁ�ǞǿȯǶƵǿƵȁɈǞȁǐ�Ɗ�ǘȌɐȺǞȁǐ�˛ȲȺɈ�

approach offering low barriers and voluntary services. 

PERMANENT
Permanent Supportive Housing

Permanent Supportive Housing is generally thought of as 

non-time-limited  supportive housing with specialized age 

and service appropriate services for people with complex 

needs. This housing model targets youth experiencing 

homelessness likely to have the highest service needs – 

including those with mental health needs, substance abuse 

disorders, trauma and or high medical needs. Permanent 

Supportive Housing uses a harm reduction and trauma-

SHELTERS
Shelters

Shelters are a type of homeless service agency that provide 

temporary residence for homeless individuals and families. 

They are not intended to be a long-term solution for housing 

instability, but rather a solution in the interim between 

individuals getting public housing or going back into market 

Programs use positive youth development focusing on 

skill-building, leadership and community involvement. 

Programs tend to have low or no-barriers to entry and to stay 

in the program. Many programs provide specialized services 

and community supports for vulnerable sub-groups, such 

as pregnant and parenting teens, youth with mental and 

ƦƵǘƊɨǞȌȲƊǶ�ǘƵƊǶɈǘ�ƮǞǏ˛ƧɐǶɈǞƵȺة�ɯȌɐɈǘ�˜ƵƵǞȁǐ�ƮȌǿƵȺɈǞƧ�ɨǞȌǶƵȁƧƵ�

ȌȲ�ɈȲƊǏ˛ƧǲǞȁǐ�ȺǞɈɐƊɈǞȌȁȺة�ɈȲƊȁȺǞɈǞȌȁٌƊǐƵƮ�ɯȌɐɈǘة�ɈǘȌȺƵ�ǶƵƊɨǞȁǐ�

juvenile justice, or LGBTQ youth.

informed care approach, with voluntary comprehensive 

support services to address the physical, socio-emotional, 

intellectual, and life skills development of youth on a pathway 

to independence. This model includes a “moving on” culture 

that encourages youth, when and if they can, to move to 

independent or adult permanent supportive housing. Youth 

pay 30 percent of their income in rent and hold the lease.

ǘȌɐȺǞȁǐخ�ÀɯȯǞƧƊǶǶɯة�ȺǘƵǶɈƵȲȺ�ƊȲƵ�ƧƵȁɈƵȲƵƮ�ƊȲȌɐȁƮ�ȺȯƵƧǞ˛Ƨ�

populations – children and families, victims of domestic 

violence, etc.
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TOPIC 3: GOVERNMENT

In most cases, much of the funding 

for different housing programs comes 

from government funding. Sometimes, 

an analogy about a house is used to 

describe the federal, state, and local 

governments play in funding programs. 

The federal government, funding 

many, many programs, provides the 

foundation for the house, maybe 

some of the structure. Then, state 

governments come in and build the 

The federal government is divided into three branches: executive, judicial, and legislative. Each branch has different powers, 

responsibilities, and requirements. Here, we’ll go over their roles. Our focus will be on the federal powers at play, but there are 

many ways to learn about how your state and local systems work as well. Check out True Colors United’s State Index on Youth 

Homelessness to see your state’s efforts!

walls and the roof. The work is a bit 

more detailed, but still general. Finally, 

local systems decide the details, like 

how to decorate the house, what to put 

inside of it, what plants to put outside, 

etc. 

While it may sound like a silly analogy, 

it pretty accurately describes the 

fact that any program is the result of 

many different requirements coming 

from many different funding streams. 

Additionally, many programs are 

funded by private groups as well, with 

their own thoughts and requirements 

for how a program is run. In this section, 

we’ll go over a bit of how these public 

funding streams work. There’s a lot to 

cover here, and we’ll just scratch the 

surface!

• President of the United States and her 

cabinet.

• The power of veto

• Can enforce budget requests, 

regulations, and guidances 

• Appoints their cabinet, including the 

HUD Secretary

• Judges and courts, circuit and federal. 

• Deals with civil, federal, and criminal 

court cases 

• Responsible for all major legislation 

change

• Examples: marriage equality, Brown 

versus Board of Education

• House & Senate = Congress.

• The power of the purse ($) 

• Passes annual appropriations bills and 

other legislation

• Provides funding for local homelessness 

services continuums of care 

• Sends funding bills to the president to 

sign

Executive Judicial Legislative
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Homeless Work 101

To get an idea of how much money comes out 

of the federal government for housing systems, 

here’s a brief list:

$2.513 billion 
McKinney-Vento Homeless Assistance Grants (FY2018)

$2.243 billion
Continuum of Care (CoC)

• Applies to HUD annually for competitive funding in the 

NOFA

• Responsible for data collection (HMIS), measuring 

performance, operating coordinated entry.

• Emergency Solutions Grant (ESG): Formula grant to states 

for outreach, rapid re-housing, prevention

$715 million
Vouchers 

$400 million
Private foundations, individual donors, often make up a 

ȺǞǐȁǞ˛ƧƊȁɈ�ȯƊȲɈ�ȌǏ�ȌȲǐƊȁǞɹƊɈǞȌȁƊǶ�ƦɐƮǐƵɈȺ

Whew! 
Even though it seems like a lot of money, most people would 

say that it’s not enough to address homelessness in the US. 

Your voice matters�ƊȁƮ�ǞɈٚȺ�ɈǘƵ�ǯȌƦ�ȌǏ�ƵǶƵƧɈƵƮ�ȌǏ˛ƧǞƊǶȺ�ɈȌ�

listen to citizens and work to address their needs. Members of 

Congress are most interested in what their own constituents 

have to say, so try to focus your advocacy efforts on your own 

representatives and senators. If constituents do not tell federal 

policymakers why it is important to make ending homelessness 

a federal priority, policymakers may never know they need to do 

so. Just as it is their job to listen to you, it is your job to tell them 

what your community needs.
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Homeless Work 101

While the homelessness system is huge and complicated, 

it also interacts with other huge and complicated federal 

systems. Most often, we talk about other systems  as they 

ȲƵǶƊɈƵ�ɈȌ�Ǟȁ˜Ȍɩ�ƊȁƮ�ȌɐɈ˜Ȍɩى��Ǟȁ�ȌɈǘƵȲ�ɩȌȲƮȺة�ǘȌɩ�ǿƊȁɯ�

people are exiting one system and entering into the 

homelessness system. For example, when a young person 

leaving the juvenile justice system or child welfare system 

doesn’t have a solid exit plan, that can too often lead to 

ƵɮȯƵȲǞƵȁƧƵȺ�ȌǏ�ǘȌɐȺǞȁǐ�ǞȁȺɈƊƦǞǶǞɈɯ�²خȌ�ǘȌɩ�ƧƊȁ�ɩƵ�˛ǐɐȲƵ�

out how to make that not happen anymore? It requires 

communication and collaboration between systems, as well 

as the expertise of people who have lived experiences with 

multiple systems, so decision-makers can have a more full 

idea of how these systems interact.

TOPIC 4: INTERSECTING SYSTEMS
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What is Adultism?

It is important to note that adultism refers to the power 

adults have over youth. It is the belief that adults know 

more about what youth need than youth themselves and 

that youth are inexperienced, ignorant, or troublesome. It is 

the systematic discrimination and prejudice against young 

people solely based on their age. Adultism can manifest as 

behaviors and attitudes based on the assumption that adults 

are better than young people and ultimately know what is 

best for young people in addition to feeling entitled to act 

upon young people without their agreement. 

Adultism doesn’t just happen on an interpersonal level, it 

also happens on a systems level - that means that prejudiced 

behaviors against young people are a part of the foundation 

of youth services.

Signifiers of Adultism

Adultism can come in many shapes and forms, both verbal 

and non-verbal. Here are a few examples of ways it can show 

up:

“I know what’s best because I am the adult, you are the 

child.”

“You’ll understand when…”

“Because I said so.”

“Wow! You’re so smart for your age.”

“You have no choice in the matter because I am the 

adult”. 

Not being invited to the table about decisions that directly 

impact you and other young people.

Realizing that adults are limiting what you can and cannot 

contribute in terms of your voice being heard. 

Topic 1: Adultism & Tokenism

Tokenism

The practice of doing something only to prevent criticism and 

give the appearance that young people are being treated 

fairly. 

Example: One person cannot represent many. A young 

person should not be considered ‘the youth voice’ at the 

table. It should be acknowledged that everyone at the table 

brings different perspectives to the issue.

Remember, internalized adultism can manifest in various 

ways. Understand you have value even if you have been 

conditioned out of it. 

Ways to Address Tokenism

Do not be afraid to voice your concerns and/or discomfort.

Remember, your values, beliefs, and attitudes are all valid. 

What you say matters. 

It is okay to disagree with adults and/or not to carry the same 

beliefs that they project.

Example: “I respectfully disagree and here is why…”

Connect with other young people about what you’ve been 

experiencing. 

This  can help with processing internalized adultism and 

create a collective sense of knowing that you are not alone. 

Know that your voice and what you say has power.

Create spaces with other young people to create and 

implement change as it relates to adultism. 

Lesson Three: 
Overcoming Potential Barriers
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Overcoming Barriers

TOPIC 2: REGIONAL CHALLENGES

When building youth power on a community level, the 

challenges can vary depending on where you are. In this 

section, we’ll cover a few considerations for youth activism in 

both rural and urban areas. 

Rural

Communication and Transportation

One of the biggest challenges in a lot of rural areas is access 

to communication and/or transportation. Many young people 

ƮȌȁٚɈ�ǘƊɨƵ�ƊƧƧƵȺȺ�ɈȌ�ɩǞ˛�ȌȲ�ȲƵǶǞƊƦǶƵ�ƧƵǶǶ�ȯǘȌȁƵ�ȺƵȲɨǞƧƵخ���ǏƵɩ�

tips:

 Ƶ�ȌȯƵȁ�ɈȌ�ǘƊɨǞȁǐ�˜ƵɮǞƦǶƵ�ǿƵƵɈǞȁǐ�ɈǞǿƵȺ�ƊǶǶȌɩǞȁǐ�ǏȌǶǲȺ�ǿȌȲƵ�

opportunity to engage.

If possible, work with local community entities (churches, 

libraries, businesses) to host meetings.

Record meetings and share with all members.

ÇɈǞǶǞɹƵ�Ɗ�ȺǘƊȲƵƮ�ƮȲǞɨƵ�ɈǘƊɈ�ȯƵȌȯǶƵ�ƧƊȁ�ƊƧƧƵȺȺ�ƊȺ�ɈǘƵɯ�ȺƵƵ�˛Ɉخ

 Ƶ�˜ƵɮǞƦǶƵ�ɩǞɈǘ�ȯƵȌȯǶƵٚȺ�ƊƦǞǶǞɈɯ�ɈȌ�ƊɈɈƵȁƮ�ǿƵƵɈǞȁǐȺخ�ÀǘƵȲƵ�ƊȲƵ�

so many things that can inhibit people from being involved 

Ǟȁ�ɈǘƵ�ɩƊɯȺ�ɈǘƊɈ�ɈǘƵɯ�ɩƊȁɈ�ɈȌـ�ɩǞ˛�ƊƧƧƵȺȺة�ȯǘȌȁƵ�ƊƧƧƵȺȺة�

transportation) it’s important to assume best intent. 

Raising awareness around the issue in rural areas

Consider who are the “champions, challengers, and changers” 

in the area.

Champions are proponents of your mission. Most likely 

to support the urgency around solving the issue of youth 

homelessness and most encouraging of collaboration with 

young people with lived experience. 

Challengers are people who do not understand the need to 

prioritize youth homelessness. They may be supportive of 

ending homelessness overall but think that youth are not a 

priority.

Changers are people who are somewhat middle of the road. 

Also, may be supportive of ending youth homelessness but 

may not agree that collaborating with young people is the 

way to get there. 

Work with champions to develop a strategy to win over 

changers and challengers!

Urban 

The experience of homelessness in urban areas comes with 

its own set of particular challenges. One main challenge is 

criminalization and policing. Often, law enforcement makes 

ɈǘƵ�ǶǞɨƵȺ�ȌǏ�ɐȁǘȌɐȺƵƮ�ȯƵȌȯǶƵ�ƮǞǏ˛ƧɐǶɈ�Ʀɯ�ǘƊȲƊȺȺǞȁǐ�ɈǘƵǿ�

ƊȁƮ�ɐȺǞȁǐ�ƊȁɈǞٌƧƊǿȯǞȁǐ�ȌȲƮǞȁƊȁƧƵȺ�ɈȌ�ƧȌȁ˛ȺƧƊɈƵ�ȺɐȲɨǞɨƊǶ�

tools, tents, etc. Cities often have more resources than rural 

areas, but that can also mean that those resources are more 

impacted – meaning that people sleeping outside are often 

ɈȌǶƮ�ɈȌ�ȺǘɐǏ˜Ƶ�ƊȲȌɐȁƮ�ɩǞɈǘȌɐɈ�ɈǘƵ�ȯȲȌǿǞȺƵ�ȌǏ�ǐƵɈɈǞȁǐ�Ɗȁɯ�ȲƵƊǶة�

long-term housing support. 
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Overcoming Barriers

TOPIC 3: WORK LIFE 
BALANCE

18

Self Care helps to prevent burnout:

Self Care can reduce the negative effects of 

stress, can help you refocus, and prevents 

countertransference. So many of us have been 

to the point where the feeling of ‘burning out’ 

challenges you to push your capacity to get things 

done to the point where you can’t take it anymore. 

This can ultimately lead up to you giving up and or 

losing hope. Practicing Self Care can help prevent 

you from experiencing that.  

Self Care helps you to differentiate between your 

identity as an advocate and all  of your other 

identities:

Self Care allows you the space to step back when 

it is needed to ensure that you are processing and 

understanding how you are feeling. It is important 

to keep that chain of communication open with 

your colleagues when you feel that it is necessary 

to step back.

Self Care helps you to advocate for 

yourself in terms of recognizing your 

self-value:

Advocating for yourself can look a number of ways, 

ǏȲȌǿ�ɈƊǲǞȁǐ�ȯƵȲȺȌȁƊǶ�ɈǞǿƵ�ɈȌ�ƊǏ˛ȲǿǞȁǐ�ɯȌɐȲ�ȯȌɩƵȲ�

and expertise in this work. Negotiating pay may be 

a part of that conversation! Don’t be afraid to put 

ɯȌɐȲ�ȁɐǿƦƵȲ�ȌɐɈ�˛ȲȺɈ�ƊȁƮ�ƊȺǲ�ǏȌȲ�ǿȌȲƵ�ɈǘƊȁ�ɩǘƊɈ�

ɯȌɐ�ɩƊȁɈخ� Ƶ�ǲǞȁƮ�ɯƵɈ�˛Ȳǿة�ȲƵȺƵƊȲƧǘ�ƧȌǿǿȌȁ�ȯƊɯش

averages, and remember to ask for advice from 

your peers. 

What is Self Care?

Self Care can refer to a variety of actions that 

individuals take to tend to their mental, physical, 

and emotional well-being in a way that activates 

your best self. In addition to tending to your 

mental, physical, and emotional well-being, one 

can look at Self Care through the lens of taking 

care and honoring your body, mind, and spirit.  

One of the most beautiful things about Self Care 

is that it is individualized based on who you are as 

a person. Self Care can look and feel like different 

things depending on your interests and how you 

navigate within the world. 

Self Care is a very active and powerful tool and 

practice to regain the strength to continue to lead 

and engage in meaningful work. 

Why Self Care?

It can be easy to neglect taking care ourselves. 

Oftentimes, we can become too consumed 

in the work we’re doing and may begin to 

develop feelings of stress and anxiety. Many may 

experience feelings of, “If I am 
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Self Care can help keep a balance 

between professionalism and your 

personal life: 

It is important to keep personal issues separate 

from the work you are trying to achieve. It is crucial 

to be present and aware of how and when the two 

might intertwine. Self Care can help to prevent 

and keep a distinct separation between the two. 

Remaining professional allows you to be conscious 

of decision-making and how much of yourself you 

can contribute to the conversation.   

Practicing Self Care can help you to remember 

that you are a dynamic individual who has various 

interests and passions that don’t necessarily 

overlap with this kind of work. 

Self Care allows for your door to stay 

open: 

It is important to note that the work that 

you engage in will require you to have tough 

conversations, instances that make you 

uncomfortable, and maybe even moments where 

you think, “Why does this matter?” Self Care will 

allow for you to be your best self for the people you 

are advocating for and working alongside. Allowing 

your door to stay open means that you are not 

only taking care of yourself but that you have the 

capacity to help and assist those you work with.  

19

Personal Examples of Self Care from 

members of the National Youth Forum 

on Homelessness:

• Allowing myself to not always be the “YES! 

Person.” It’s okay to say no and express your 

comfortability levels.

• Creating art can help to release any emotions 

and process what that looks like in addition 

to being able to communicate your thoughts! 

This can include painting, sketching, making 

music, writing poetry, photography, etc. 

• Listening to music between meetings and 

during travel. 

• Getting in touch with my non-activism 

interests. Dancing is always fun! 

• Setting time aside to meditate and or practice 

Yoga. 

• Going on walks. 

• Cooking a home cooked meal! 
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Where to Look

Recruitment for your YAB should primarily target young people with 

ǶǞɨƵƮ�ƵɮȯƵȲǞƵȁƧƵ�ȌǏ�ǘȌǿƵǶƵȺȺȁƵȺȺخ���ǐȲƵƊɈ�˛ȲȺɈ�ȯǶƊƧƵ�ɈȌ�ȺɈƊȲɈ�ǞȺ�ɩǞɈǘ�

young people currently being served by local programs, as well as 

ɈǘȌȺƵ�ɩǘȌ�ǘƊɨƵ�ȲƵƧƵȁɈǶɯ�ɈȲƊȁȺǞɈǞȌȁƵƮ�ȌɐɈ�ȌǏ�ȺƵȲɨǞƧƵȺ�ɈȌ�ȺƵǶǏٌȺɐǏ˛ƧǞƵȁƧɯخ�

This should be done with an equity lens, as well as with intentional 

outreach to those who are disproportionately impacted by youth 

homelessness. For clarity, it is not enough to have a racially or gender 

homogenous group of young people making decisions in your 

community, even if they all have lived experience of homelessness. 

It is also important to apply this equity lens to disability, HIV status, 

ǞǿǿǞǐȲƊɈǞȌȁ�ȺɈƊɈɐȺة�ƵɈƧخ�ÀǘƵ�ǞƮƵƊǶ�æ� �ǿƵǿƦƵȲȺǘǞȯ�ǞȺ�ȲƵ˜ƵƧɈǞɨƵ�ȌǏ�

communities disparately impacted and disempowered locally.

Low-Barrier Entry

Forming a YAB is about building equity and creating collaboration 

opportunities for young people in the work to eliminate youth 

homelessness. With that goal, lived experience and genuine interest 

ȺǘȌɐǶƮ�ƦƵ�ɈǘƵ�ȌȁǶɯ�ȲƵƊǶ�ȱɐƊǶǞ˛ƧƊɈǞȌȁȺخ��Ǐ�ƧȌɐȲȺƵة�ǞɈٚȺ�ǞǿȯȌȲɈƊȁɈ�ǏȌȲ�

potential members to clearly understand the time commitment and 

workload, but it’s just as important to not replicate professional barriers 

(e.g. formal education requirements, a resume, references that often 

keep those directly impacted away from decision-making tables.

Where to Have Meetings

When determining where to hold YAB meetings, it’s important to 

prioritize ease of access and young people’s sense of safety. A location’s 

accessibility by public transportation and its ADA compliance are key 

Topic 1: Where to Begin

considerations, for example, but also consider that the presence of 

law enforcement or armed security may compromise the sense of 

safety among young people who have been justice-involved. Another 

consideration is that any of your YAB members may be parenting, 

so it’s smart to proactively determine how to accommodate for that. 

Ideally, the location where your YAB meetings are held is a youth-

centered space where not only accessibility and safety needs have 

been met, but also where young people are comfortable and see 

ɈǘƵǿȺƵǶɨƵȺ�ȲƵ˜ƵƧɈƵƮخ�ÀȌ�ȲƵƮɐƧƵ�ƧȌȁ˜ǞƧɈȺ�ȌǏ�ǞȁɈƵȲƵȺɈ�ƊȁƮ�ƵǿȯȌɩƵȲ�

YABs to discuss local services candidly, you may identify neutral public 

spaces as a best option for YAB meetings. Some examples are libraries, 

parks, or community centers. 

With the onset of the COVID-19 pandemic, we’ve also recognized 

the necessity of making YAB meetings accessible remotely. When 

possible, anticipate holding meetings remotely and ensure YAB 

members have both the access and technology to fully participate. 

Options for facilitating YAB meetings remotely include but are not 

limited to Google Meet, Zoom, and Facebook Workplace.

How to Keep People Coming Back

Keeping YAB members engaged requires meeting their needs. If your 

YAB is not getting paid for their time, see what conversations can be 

had with your sponsoring organization to secure payment.

Additionally, YAB meetings often consume time when some young 

people would be having meals elsewhere, while others would be 

going without due to food insecurity. Providing a good meal to your 

YAB, at each meeting, is not only a best practice, but can help foster 

community.

Lesson Four: YAB Basics

So, you want to start a youth action board (YAB) in your organization or community? Or are you already a member of a YAB but 

want to learn a few tips and tricks on how to make it the best it can be? In this lesson, we’ll go over all the logistics– like space, 

governance, and how to keep people coming back . Most importantly, we’ll talk about strategies on how your YAB can have its 

biggest impact on your community.
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TOPIC 2: LOGISTICS
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Recommended Trainings

A newly established YAB will likely 

need support to function effectively, 

which may include but is not limited to 

trainings on the following topics:

• SMART goals (see section on SMART 

goals in Topic 4)

• board structure and governance 

(with attention to how meetings will 

be run and how decisions or votes 

will be reached)

• housing systems (with attention to 

common terminology)

• public speaking and workshop 

facilitation

Doing the Work Effectively

ÀǘƵ�æ� �ɩǞǶǶ�˛ȁƮ�ǞɈ�ǘƵǶȯǏɐǶ�ƊȁƮ�Ɗ�ƦƵȺɈ�

use of time to form workgroups or 

committees to tackle large tasks or 

projects. In the context of the Youth 

Homelessness Demonstration Project 

(YHDP), this has been especially 

appropriate during the request for 

proposals process. The YAB may decide 

to form workgroups or committees 

based on its members’ interests and 

skills.. For example, strong writers may 

be grouped together to draft documents 

and external communications, whereas 

members with acumen in technology or 

social media may be grouped together 

to maintain the board’s web presence 

and arrange virtual meetings.

Forming a focused and sustainable YAB starts with identifying the 

group’s core values and developing its vision and mission statements. 

The process of identifying and developing these as a group helps to 

ensure that YAB members are aligned with each other and working 

toward common, clear goals in the work to end youth homelessness.

What Are Core Values?

The core values of the YAB are fundamental beliefs which help dictate 

the culture of the board and help determine its right paths. A best 

practice is to come up with 3 to 5 core values.

What Is a Vision Statement?

Your YAB vision statement is what young people ultimately want to 

see in their community and in larger society, particularly as it pertains 

to youth experiencing homelessness. It should be relevant to the work, 

concise (no more than 2 sentences, ideally), simple, ambitious but 

ƊƧǘǞƵɨƊƦǶƵة�ƊȁƮ�ƊǶǞǐȁ�ɩǞɈǘ�ɈǘƵ�ƧȌȲƵ�ɨƊǶɐƵȺ�ɯȌɐ�ǞƮƵȁɈǞ˛ƵƮخ

Let’s refer to the National Youth Forum on Homelessness for an example 

of an effective vision statement:

The National Youth Forum on Homelessness envisions an accountable 

and compassionate world where all youth and young adults live with 

independence, value, and respect.

What is a Mission Statement?

The mission statement summarizes the purpose of your board, states 

what the goals are, and provides examples of how the work will be done. 

It should be informative, but concise and clear.

Let’s refer to the National Youth Forum on Homelessness for an example 

of an effective mission statement:

The National Youth Forum on Homelessness works to uplift youth and 

young adults to positions of power through education and advocacy. We 

ǞȁǏȌȲǿ�ƊȁƮ�Ǟȁ˜ɐƵȁƧƵ�ȁƊɈǞȌȁƊǶ�ȯȌǶǞƧɯ�ƊȁƮ�ǶȌƧƊǶ�ȯȲƊƧɈǞƧƵ�ɈȌ�ƵȁȺɐȲƵ�ɈǘƊɈ�

youth homelessness is rare, brief, and non-recurring.
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TOPIC 2: LOGISTICS

Different Mediums

People have different preferred methods of communicating! 

Some people respond quickly and thoroughly to text 

messages while others only use Facebook; still others might 

prefer phone calls. It’s important to ask everyone what works 

for them.

Ideally, there may be a form that everyone agrees to and is 

happy to access for regular updates. If so, that’s great and 

makes things a bit simpler! Establish what that main mode 

ȌǏ�ƧȌǿǿɐȁǞƧƊɈǞȌȁ�ɩǞǶǶ�ƦƵ�ƊȁƮ�ǿƊǲƵ�ȺɐȲƵ�ǞɈ�ƮƵ˛ȁǞɈƵǶɯ�ɩȌȲǲȺ�

well for everyone. It will be helpful to share regular reminders 

about upcoming phone calls, notes from meetings, and 

group communications here via a group chat, text, or

email.

However, in most communities there are differences across 

YAB members. If so, it may be helpful for one person to 

volunteer as the person who sends reminders to the three 

most preferred modes of communication. That usually means 

one person sending out a mass text, a group Facebook 

message, and maybe calling those who stated that was the 

best way to be reached. Using all those modes may be best 

for sharing notes and other communications as well.

!Ȍȁ˜ǞƧɈ�ªƵȺȌǶɐɈǞȌȁ

²ȌǿƵ�ƧȌȁ˜ǞƧɈ�ǞȺ�ǞȁƵɨǞɈƊƦǶƵ�Ǟȁ�ȲƵǶƊɈǞȌȁȺǘǞȯȺخ�àǘǞǶƵ�ǞɈٚȺ�

important to be respectful of different work styles, 

personalities, and visions, it’s not uncommon to disagree with 

ȌɈǘƵȲ�æ� �ǿƵǿƦƵȲȺ�ȌȲ�ǘƊɨƵ�ƮǞǏ˛ƧɐǶɈ�ɩȌȲǲ�ƮɯȁƊǿǞƧȺخ�

XɈ�ƧȌɐǶƮ�ƦƵ�ǘƵǶȯǏɐǶ�ɈȌ�˛ȁƮ�Ɗ�ȁƵɐɈȲƊǶ�ƊǶǶɯ�ɈǘƊɈ�ƧƊȁ�ƊȺȺǞȺɈ�ƊȺ�Ɗ�

ǿƵƮǞƊɈȌȲخ�ÀǘǞȺ�ȯƵȲȺȌȁ�ƧƊȁǶǞȺɈƵȁ�ɈȌ�ƦȌɈǘ�ȺǞƮƵȺ�ȌǏ�ɈǘƵ�ƧȌȁ˜ǞƧɈ�

and help provide perspective and next steps. It’s also 

important to prioritize open and honest communication.

Communicating While Working Remotely

It’s likely that at one point or another, due to unforeseen 

circumstances, you’ll need to conduct business virtually or 

remotely. As we’ve seen with many organizations shifting to 

remote work due to COVID-19, it’s best to have protocol and 

tools in place for this to be done with minimal interference of 

ɈǘƵ�ɩȌȲǲ�ȌȲ�ȺƊƧȲǞ˛ƧƵ�ɈȌ�ǞɈȺ�ȱɐƊǶǞɈɯ�0خɮȯǶȌȲƵ�ȌȯɈǞȌȁȺ�ǶǞǲƵ�JȌȌǐǶƵ�

Meet, Zoom, or Facebook Messenger rooms for hosting 

meetings. Additionally, a group text messaging software like 

GroupMe or WhatsApp could be useful.

Here are more tips for remote work:

• Poll members on their availability before scheduling 

meetings.

• Keep meetings to an hour or two, whenever possible, to 

avoid burnout.

• Send agendas prior to meetings, allowing for additions or 

changes when possible.

• Do not share meeting links or call-in information outside 

of the group, to minimize the risk of “Zoombombing” or 

ɈǘƵ�ȲƵǶƵƊȺƵ�ȌǏ�ƧȌȁ˛ƮƵȁɈǞƊǶش�ȺƵȁȺǞɈǞɨƵ�ǞȁǏȌȲǿƊɈǞȌȁخ

• Collaboratively set standards of communication and 

meeting etiquette.
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YAB Basics

Tips and Tricks

• Create and send out a meeting agenda ahead of time so people know what to expect and if they need to 

prepare in any way.

• Have one or two people to facilitate.

• Have someone volunteer to be a notetaker. That person should also be able to send out notes within 24-48 

hours after the meeting so people who missed the meeting can catch up and everyone can keep track, too.

• Create “next steps” or “action steps” at the end of every meeting (and make sure the note taker writes them 

down, especially who volunteers to take some action and by when).

• In addition to notetaker, does it make sense to also include timekeeper?
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TOPIC 4: PROJECT MANAGEMENT

What is a project anyway?

��ȯȲȌǯƵƧɈ�ǞȺ�ɈƵǿȯȌȲƊȲɯ�Ǟȁ�ɈǘƊɈ�ǞɈ�ǘƊȺ�Ɗ�ƮƵ˛ȁƵƮ�ƦƵǐǞȁȁǞȁǐة�

ǿǞƮƮǶƵة�ƊȁƮ�ƵȁƮة�ƊȁƮ�ɈǘƵȲƵǏȌȲƵ�ƮƵ˛ȁƵƮ�ȺƧȌȯƵ�ƊȁƮ�ȲƵȺȌɐȲƧƵȺخ�

And a project is unique in that it is not a routine operation, 

ƦɐɈ�Ɗ�ȺȯƵƧǞ˛Ƨ�ȺƵɈ�ȌǏ�ɈƊȺǲȺ�ƮƵȺǞǐȁƵƮ�ɈȌ�ƊƧƧȌǿȯǶǞȺǘ�Ɗ�ȺǞȁǐɐǶƊȲ�

goal or create something new. A project is always limited by 

scope (how small or big you want it to be), schedule (what are 

the deadlines), and budget (how much money is available). All 

of these factors impact the quality of the project.

For example, if you’ve ever baked anything, you’ve executed 

a project! You will need to think about how many people you 

want it to feed (scope), how much time you have to prep and 

bake and cool (schedule), and how much money you want to 

spend on the ingredients (budget).

For most projects within your YAB, you’re going to need to 

work as a team. In order for that to happen, it’s often helpful 

to take on certain roles or responsibilities so everyone is clear 

about who is doing what and by when. Usually, a project 

manager is responsible for ensuring things happen on time, 

on budget, and on scope. However, the entire project team 

executes all the tasks that make up the project. This way, 

someone is designated to keep track of the progress and all 

the moving pieces in order for your project to be successful.

YAB Basics

SMART Goals!
An important part of managing a project is setting goals. 

Once you have goals and different parts of the project 

listed out, it’s easier to decide who can take on what and 

ɩǘƵȁ�ɈǘƵɯ�ȁƵƵƮ�ɈȌ�ǘƊɨƵ�ǞɈ�˛ȁǞȺǘƵƮ�²خw�ªÀ�ǞȺ�Ɗȁ�ƊƧȲȌȁɯǿ�

ɈǘƊɈ�ȺɈƊȁƮȺ�ǏȌȲ�²ȯƵƧǞ˛Ƨة�wƵƊȺɐȲƊƦǶƵة��ƧǘǞƵɨƊƦǶƵة�ªƵƊǶǞȺɈǞƧة�

and Timely. Every goal you set should be SMART, which 

will help you to keep focus and will increase the chances 

that that goal is achieved.

SȯƵƧǞ˛Ƨب àƵǶǶ�ƮƵ˛ȁƵƮة�ƧǶƵƊȲة�ƊȁƮ�ɐȁƊǿƦǞǐɐȌɐȺخ

MƵƊȺɐȲƊƦǶƵب�àǞɈǘ�ȺȯƵƧǞ˛Ƨ�ƧȲǞɈƵȲǞƊ�ɈǘƊɈ�ǿƵƊȺɐȲƵ�ɯȌɐȲ�

progress towards the accomplishment of the goal.

Achievable: Attainable and not impossible to achieve.

Realistic: Within reach, realistic, and relevant to your life 

purpose.

TǞǿƵǶɯب�àǞɈǘ�Ɗ�ƧǶƵƊȲǶɯ�ƮƵ˛ȁƵƮ�ɈǞǿƵǶǞȁƵة�ǞȁƧǶɐƮǞȁǐ�Ɗ�ȺɈƊȲɈǞȁǐ�
date and a target date. The purpose is to create urgency.

If your YAB has established workgroups, it could be helpful to go through each workgroup’s plans and do a separate SMART 

goal process for each of them. Leave a page in the back for the mission of yab is ______, the vision of the YAB is _______, tools and 

trainings, workgroups, etc. I do this work because... My three strengths are...Also age/place for yab members to share each others 

contact info.


