
City of West Sacramento 

 



Entering 
Workforce 

Retirees 

 Changing Workforce 

 Lack of practical experience 
for young job-seekers 

 Results in an imbalanced, 

unexperienced organization 

 

 

The Problem 



The Solution: 

Summer STEPS  
(Strides Towards Entering Public Service) 

More relative work experience 

Skills for resumes, and job 
applications 

Encouraging civic service 







• Application 

• Required to complete an official 

City application 

• Complete supplemental 

questionnaire 

 

• Applicant Evaluation  

• Applications were screened with 

preference points awarded to 

West Sacramento youth 

 

• Department Interviews 

• Top applicants were invited to a 

department level interview 

 

• Final Selection 

• 650+ applications 

• 19 interns selected 

• 8 City departments 

Recruitment 



Learning about the City 



Video: https://www.youtube.com/watch?v=05xnb47Jjh4 





 Department Badge 

 Specific objectives that 

Department mentors set 

 Summer STEPS Badge 

 More general City-wide 

learning experience 

 Necessary to continue to Next 

STEPS 

Summer STEPS Digital Badge 







Earning a Badge 














