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Webinar Overview

What does the public think about local government, new taxes, and rate

Increases? As budgets tighten because of COVID-19, local governments

statewide are grappling with difficult decisions around which services to
offer in light of decreased revenues. The right data can help take the
guesswork out of revenue options, service delivery and prioritization.

Today’s webinar will share the results of statewide survey highlighting
key priorities for essential services, revenue measures and engagement
opportunities. The City of Rancho Cucamonga will share their practical
experience and lessons learned from using survey and other data to help
make difficult decisions.
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How to Ask a Question During the Webinar

* All webinar participants will be on : =5
. . ; . D Use Telephone
MUTE during the entire call. @ | "M Duse e & Speaers
@ & 00 LI TTT

* Please TYPE any questions into =
the question box at any time S .
during the webinar. |

» The moderator will read your ————
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Non-Profit, Non-Partisan & Here to Help

ILG Is the non-profit training and education affiliate of...

B | \\_LEAGUE
m kCITIES

California Special
Districts Association

HEDLI Districts Stronger Together

We provide practical and easy-to-use resources so local agencies
can effectively implement policies on the ground.
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ILG’s Programs & Services

Program

i Services

Leadership &
Governance

Education &
Training

Technical
Assistance

Civics Education
& Workforce

Capacity
Building

Public
Engagement

Sustainable

" Convenin
Communities 9

G

Our mission is to help local government leaders navigate complexity,
Increase capacity & build trust in their communities

www.ca-ilg.org




ILG’'s FREE Resources

COVID-19

* www.ca-ilg.org/COVID-19

» Local Government Resources
State and National Resources
Executive Orders
Tools and Training Opportunities
Local Government Response

Leadership Resources

e www.ca-ilg.org/leadership
 Information and resources on effective boards & councils, decision-making, responsibilities and powers and more

Public Engagement Resources

* Www.ca-ilg.org/engagement
» Basics of Public Engagement
* ILG’s TIERS Public Engagement Framework
« Partnering with Community Based Organizations
» Language Access

www.ca-ilg.org



http://www.ca-ilg.org/COVID-19
http://www.ca-ilg.org/leadership
http://www.ca-ilg.org/engagement

COVID-19 Resources

| California Cities
; Emergency Declarations

www.cacities.org/Regions/California-Cities

www.csda.net/covid-19-resources

WWWw.counties.org/carousel/resources-regarding-coronavirus-covid-19
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http://www.cacities.org/Regions/California-Cities
http://www.counties.org/carousel/resources-regarding-coronavirus-covid-19
https://www.csda.net/covid-19-resources

Tell Us More About You — Audience Poll
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Probolsky Research

California VVoter Survey
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Probolsky Research — Statewide Voter Survey
Survey Methodology*

From Saturday, May 2, 2020 to Tuesday, May 5, 2020, Probolsky Research conducted a live-interviewer telephone and online survey among likely voters in California.

A total of 900 voters were surveyed (300 by telephone and 600 online). A survey of this size yields a margin of error of +/-3.3%, with a confidence level of 95%. Interviews were
conducted with respondents on both landline (50%) and mobile phones (50%) and were offered in English (90%) and Spanish (10%) languages. For the online survey phase, we
invited participation via email and text. Security measures precluded individuals from completing the survey more than once and allowed only the designated voter to complete the
survey. Online respondents were able to use their computer, tablet or smart phone to participate.

Split sample: For two questions, we employed a split sample approach, meaning we tested one version of a question among split sample A, 50% of respondents, and a slightly
different question with split sample B, 50% of the sample. The sample is divided randomly into halves in order to ensure reliability and validity of the split sample. We use split
samples to test the differences between two or more variations in wording of a given question. Split samples provide the opportunity to evaluate the efficacy of certain messages
as well as how differently audiences react to the given variations in messages.

The original sample was compiled by the 58 California county election officials and then enhanced with consumer data to ensure we reached voters on their most current phone
numbers and email addresses. Probolsky Research applies a stratified random sampling methodology to ensure that the demographic proportions of survey respondents match
the demographic composition of likely voters.

Probolsky Research specializes in opinion research on behalf of corporate, election, non-profit, and special interest clients.

PROBOLSKY
RESEARCH *Due to rounding, totals shown on charts may not add up to 100% 13
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Trusting in Government

14



52% say they trust state government to provide

accurate, complete and useful information about the COVID-19 pandemic and economic recovery

Question: What level of government do you trust to provide you with accurate, complete and useful information about the COVID-19 pandemic and economic recovery?
Select all that apply.

State 51.8%

County 38.8%

City 33.2%

Federal 18.3%

Special Districts 6.6%

| don’t trust any of them 24.7%

Unsure/Prefer not to answer 5.0%

PROBOLSKY
RESEARCH
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Engagement With Local Government
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43% say local government should share more

Information on a regular basis

Question: Thinking about the communication you see from your city, county and special district governments, would you like them to share more, share less or the same
amount of information with you on a regular basis?

More

6.5% 45.1%45.7%
40.2%40.8%

43.1%
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Sales Taxes
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52% say they would vote “yes” on a half-cent sales tax

increase to fund essential services like police, firefighters, paramedics and 911 operators

Question: If the November General Election were today, how would you vote on a city or county half-cent sales tax increase to fund essential services like police,
firefighters, paramedics, and 911 operators?

[SPLIT SAMPLE A]

Vote yes

58.8%

51.8% Y51.4% 50.0%

2
EX

San Fran
Bay Area
Other oo
North
CA

v >
' T 1
' Vote yes ' Vote no \/ Unsure/Prefer not to answer

PROBOLSKY
RESEARCH
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49% say they would vote “no” on a half-cent sales tax

increase to fund freeways and road improvements, traffic reduction measures and public transportation

Question: If the November General Election were today, how would you vote on a city or county half-cent sales tax increase to fund freeway and road improvements,
traffic reduction measures and public transportation?

[SPLIT SAMPLE B]

\Vote no

52.7% 52.8% .
48.8% 48.7% 50.0%

31.9% 31.8%

18.2%
15.3%
10.0% 9.6%
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TOT
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56% say they would vote “yes” on a one-percent hotel

tax increase to fund essential services like police, firefighters, paramedics and 911 operators

Question: If the November General Election were today, how would you vote on a city or county one-percent hotel tax increase, only paid by hotel and motel visitors, to
fund essential services like police, firefighters, paramedics, and 911 operators?

[SPLIT SAMPLE A]

Vote yes

64.0%

35.2%

31.6%

30.0% 30.6%

17.6%
11.4% 13.3% 5‘
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54% say they would vote “yes” on a one-percent hotel

tax increase to fund essential services like police, firefighters, paramedics and 911 operators

Question: If the November General Election were today, how would you vote on a one-percent city or county hotel tax increase, only paid by hotel and motel visitors, to
fund essential services like police, firefighters, paramedics, 911 operators, homeless services, libraries, park improvements, and senior and teen services?

[SPLIT SAMPLE B]

Vote yes

37.7% 36.1% 36.0%

36.0%
31.4%

' | .
' Vote yes ' Vote no \/ Unsure/Prefer not to answer

13.6%

CA

Other
Northern
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Water Agencies
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47% say they prioritize their water and sewer Dbill

over entertainment, 26% over retirement or savings

Question: Considering all your household expenses, if you had limited funds, how would you prioritize paying your water and sewer bills? Select all that apply.

Prioritize water and sewer bill over entertainment 47.4%
Prioritize water and sewer bill over contributing to retirement or savings
Prioritize water and sewer bill over car payments and expenses
Prioritize water and sewer bill over insurance

Prioritize water and sewer bill over other utilities like electricity and gas

Prioritize water and sewer bill over groceries

Prioritize water and sewer bill over mortgage or rent

| would not prioritize paying my water and sewer bill over any household
expenses

| don't have a water or sewer bill at my home

Unsure/Prefer not to answer

PROBOLSKY
RESEARCH




PROBOLSKY
RESEARCH

56% say water agencies should stop rate increases

and go into debt or use reserves to cover rising costs during the COVID-19 pandemic

Question: Water agencies regularly raise rates to cover energy, infrastructure and water costs. Without raising rates, water agencies have to go into debt or use reserves
that might be needed in case of an emergency like an earthquake. During this COVID-19 pandemic and economic recovery, should water agencies continue to raise

rates to cover their costs or should they stop rate increases?

Stop rate increases

0 0
28.6% 28.3% 26.1%
) 23.0%

19.9% o 17.6% 18.5% 19.4% E
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ncreases and go into debt or use reserves \/ Unsure/Prefer not to answer
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44% say they agree with the statement:

“My local water district cares about the health and well-being of me any my family.

Question: Agree or disagree: “My local water district cares about the health and well-being of me and my family.”

Agree

45.9%46.3%
41.9%

44.20449-6%
39.1%

24.8% 23.9%

20.4% 9.0%20.6%

17.1%

13.0%

6.0% [6-6% 510 5.19% 5.7%

Northern

| | \

erall

29.3%28.8%

Los Angeles County
Other Southern CA
San Fran Bay Area

Central Valley

Other Northern

\/

Disagree | don't have a water or sewer bill at my home

\/
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Unsure/Prefer not to answer
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Using Data to Inform
Public Policy Decisions

Lori Sassoon
City of Rancho Cucamonga
Lori.Sassoon@cityofrc.us

9
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The only sure thing is
change....

i

CHAN;QE
—

* Physical and business
environments in flux

e Adapting means making
decisions to do things
differently

* Doing these differently is
HARD




Typical decision inputs...

OUR OPINIONS OF EXPERIENCES POLITICS RESEARCH
OPINIONS OTHERS

SOURCE FACTS (AKA
DOCUMENTS DATA)



Layers of
operational data

 Workload information
 Efficiency measures
e Financials

® Business Assessment Dashboard
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Layers of opinion data

e Social media comments

* Proactive public engagement - online
platforms, public forums, stakeholder

engagement
e Resident surveys
e Resident or voter polling

Polls give us the facts about
community opinions

YOU SAW SOMEDNE BREAKING INTO
YO I.IH HEIEIIEI'.III‘E EHII

AND YOU TOLD Hﬁinnunn;lm,



Informal Surveys vs Scientific Survey (aka
Polls) —and when

e Surveys are not as reliable as polls, but
less expensive

e Polls are more predictive, but more

eXpenSive Df:i‘ AQFEE @I
* Both can be useful 4 o &Qf‘ee
 When we are looking at revenue /5‘?9!" D
measures, should be using all data Ca I~

sources — but landing on a poll



Why a poll?

Making sure the
sample is
representative of
the likely voter
turnout
demographics
(party, age, etc.)

Asking the
question exactly
how it would be
asked on the ballot

Testing
informational
statements

Can be trusted the
survey result as a
likely predictor of
pass/fail of a
measure



56% are more likely to vote yes knowing that

raising the TOT by 2% would generate approximately $1,000,000 in new revenue for the City

Question 19:  Raising the transient cccupancy tax by 2% would generate approximately $1,000,000 in new revenues for the City. Does knowing this make you more

likely to vote yes or more likely to vote no on the fransient occupancy tax ballot measure?

m More likely to vote yes
m More likely to vote no

= |t makes no difference to
me

Unsure/Prefer not to
answer

PROBOLSKY
RESEARCH

Among those who initially voted no

m More likely to vote yes 12.3%
m More likely to vote no 46.2%
m Makes no difference 31.1%

‘Unsure/Prefer not to answer
10.4%

Among those who initially voted unsure

m More likely to vote yes 40.5%
41.9% m Mare likely to vote no 14.9%
m Makes no difference 2.7%

Unsure/Prefer not to answer 41.9%

65



Beware the echo chamber...

've heacrd the

rhetoric Grom both

sides... ime 1o do
My owN research on

%Trml\ﬁu%

GU[]giﬂ \hotly debatedtope | |

Fowrd B0, 000 results

Literally the first link that
agrees with what you
already believe

Completely suppors your viewpoint
without challenging it n any way

Another link

CHAINSAWSUIT.COM

jackPﬂf
\




TIERS’ Framework for Practical Public
Engagement at the Local Level

Where do

we start?




Panelist Discussion

Adam Probolsky ® Lori Sassoon
President Deputy City Manager

Probolsky Research City of Rancho Cucamonga




Questions & Answers




Stay Connected & Stay Informed

[ﬁ Like us on FOLLOW US ON
Facebook

@InstituteForLocalGovt @instlocgov

il

jiR

Sign up for our e-Newsletter
www.ca-ilg.org/stayinformed



http://www.ca-ilg.org/stayinformed

Tell Us What You Need Next — Audience Poll




Thank You!
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Adam Probolsky Lori Sassoon

Probolsky Research City of Rancho Cucamonga
949-697-6726 909-774-2400
adam@probolskyresearch.com Lori.Sassoon@cityofrc.us

Melissa Kuehne
Institute for Local Gov.
916-658-8202
mkuehne@ca-ilg.org
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