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WEBINAR OVERVIEW

NAVIGATING REOPENING ANXIETY

Addressing the Personal, Legal & Operational Impacts
of Return to Work

After more than a year of shelter in place orders, California has begun
the process of fully re-opening workplaces. Local government leaders
are in the unique position of having to consider the mental health
impacts of new workplace policies, as well as the legal and
operational challenges of enforcement and implementation.

In this Leading Local webinar, we’ll explore the anxiety that local
leaders and staff may be feeling about the evolving COVID re-opening
guidance and discuss strategies to balance self-care considerations
with shifting state and federal requirements.
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HOW TO ASK A QUESTION DURING THE WEBINAR

 All webinar participants will be on during - = =
the entire call. ; Audio Mode: O Use Teephone
» Please TYPE any questions into the = e
at any time during the
webinar. 2 St .
* The moderator will read your questions during /
the question period at the end of the webinar. —

TEST Learn About Mental liness-The Mental
Health First Aid Action Plan
VWebanar D S80-005-035

GoTo\\




NON-PROFIT, NON-PARTISAN AND HERE TO HELP

* The Institute for Local Government is the non-
profit training and education affiliate of three
statewide local government associations

LEAGUE OF
CALIFORNIA
CITIES

» Together with our affiliates, we serve over
2,500 local agencies — cities, counties and
special districts

* We provide practical and easy-to-use
resources so local agencies can effectively
implement policies on the ground

California Special
Districts Association

(C|S|D]A] Districts Stronger Together




ILG’S PROGRAMS AND SERVICES

Program Areas

Leadership &
Governance

Civics Education
& Workforce

Services

Education &
Training

Technical
Assistance

Public Capacity

Engagement Building

Sustainable &
Resilient

Convening
Communities

Our mission is to help local government leaders navigate complexity,
increase capacity & build trust in their communities

www.ca-ilg.org




ABOUT OUR ENGAGEMENT, LEADERSHIP &
GOVERNANCE WORK

California’s local government leaders face a myriad of
complex and evolving leadership challenges.

* [LG’s Leadership & Governance pillar helps local government leaders develop
leadership skills and increase public trust.

« We offer a wide range of virtual and in-person trainings, facilitated discussions &
workshops:

— Effective Leadership & Culture

— Effective Councils & Boards

— Personal & Organizational Ethics (AB 1234) & Anti-Harassment Training (AB 1661)
— Good Governance

— Roles & Responsibilities of Elected Officials vs. Staff

www.ca-ilg.org




TODAY’S PANELISTS

Dr. Miguel Gallardo Michael Youril
Professor of Psychology and Partner, Director of Facilities and
Program Director of Aliento, Liebert Cassidy Whitmore Security Operations,
Pepperdine University SMUD




QUESTIONS & ANSWERS




ADDITIONAL LEADING LOCAL WEBINARS

Future LEADING LOCAL topics include:

Implicit Bias

Am | a Racist?
Understanding Racism
and Implicit Bias in a
Complex Society

Equity

Exploring Equity in
Your Agency &
Community

Civility & Ethics
Staying Above the
Fray: Modeling Civility
and Ethics In Difficult
Times

Visit www.ca-ilg.org for more information and to register for FREE.
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http://www.ca-ilg.org/

HOUSING CRISIS WEBINAR SERIES

TACKLING CALIFORNIA'S

HOUSING CGRISIS

A FREE WEBINAR SERIES FOR LOCAL GOV'T STAFF & ELECTED OFFICIALS

California’s housing crisis is growing. While local
governments do not build housing units, local officials
play an integral role in land use and housmg decisions
that set the stage for housing development.

This new series from ILG will help city and county
leaders better navigate complex housing issues.
Experts will tackle timely topics like land use and
housing, legal requlations and parameters, and
community engagement.

WWW.CA-ILG.ORG

‘

Climate-Resilient Land Use
& Housing Policies — 9/2

Housing Strategies to Tackle
Homelessness — 10/7




PUBLIC ENGAGEMENT TRAINING -

PUBLIC ENGAGEMENT TRAINING VIRTUAL TRAINING
« Thursday, Sept. 9 & Friday, Sept. 10

THE TIERS TRAINING | » Updated to include post-COVID
IS BACK! resources
 New emphasis on virtual and hybrid

POPULAR PUBLIC ENGAGEMENT WORKSHOP engagement strategies
NOW VIRTUAL & UPDATED FOR A .
POST-COVID WORLD!  Customized for local government

THURS, SEPTEMBER 9 & FRI, SEPTEMBER 10, 2021
via ZOOM




STAY CONNECTED

Like us on Facebook

@InstituteFor
LocalGovt

www.ca-ilg.org

C

Follow us on Twitter

@instlocgov

%

in

Connect with us on
LinkedIn

Institute for Local
Government

Sign up for our e-
newsletter

www.ca-ilg.org
/stayinformed



http://www.ca-ilg.org/

RECORDING AVAILABLE SOON

The recorded presentation and materials
will be shared electronically with all
registrants a few days after the webinar.
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