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• Founded 1955
• 501(c)(3) research and education arm of:

– League of California Cities
(Represents nearly all 480 cities)

– California State Association of Counties
(Represents all 58 counties)



www.ca-ilg.org

ILG program areas:
– Land Use and Environment
– Public Service Ethics
– California Climate Action Network
– Public Engagement & Collaborative 

Governance

– Healthy Communities
– Intergovernmental Conflict

Resolution
– Local Government 101
– Communities for Healthy 

Kids
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AGENDA
• Steve Sanders

Introduction & overview

• Mike McKeever
Sacramento Area Council of Governments

• Joe DiStefano
Calthorpe Associates

• Panel Discussion
• Closing Comments
• Update on Planning Grants webinar (2/16/10)

& what’s next from ILG?
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Quick Poll:
Who’s here today?
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Submitting Questions or Comments

Click to open 
control panel

Enter question 
or comment

Enter Question or CommentOpen Control Panel Tab



www.ca-ilg.org



www.ca-ilg.org

Making Sure Your Community Has a Voice in 
Your Region’s Plan for Growth

Mike McKeever
Executive Director,

Sacramento Area Council of Governments



MAKING SURE YOUR MAKING SURE YOUR 
COMMUNITY HAS A COMMUNITY HAS A 
VOICE IN YOUR VOICE IN YOUR 
REGIONREGION’’S PLAN FOR S PLAN FOR 
GROWTHGROWTH

Mike McKeever 
Executive Director
Sacramento Area Council of Governments



Sacramento Area Sacramento Area 
Council of Council of 

GovernmentsGovernments

6 counties

22 cities

2.2 million people



BLUEPRINT PUBLIC BLUEPRINT PUBLIC 
PROCESSPROCESS

• INTERACTIVE CITIZEN WORKSHOPS
– Neighborhood
– County
– Region

• LOCAL GOVERNMENT REGIONAL AND COUNTY 
PLANNERS COMMITTEES

• REGIONAL ELECTED OFFICIALS FORUM
• SURVEY RESEARCH

– Housing Preferences
– Public Opinion



Citizen Input  Citizen Input  ——
Thousands involved, Thousands involved, 
use interactive use interactive 
II--PLACE3S softwarePLACE3S software



Regional Forum 2004 Regional Forum 2004 
–– 1400 people1400 people



KEYS TO KEYS TO 
INTERACTIVE INTERACTIVE 
WORKSHOPSWORKSHOPS

• Broad outreach
– Stakeholders Committee within sub-areas to 

lead
– Broad representation at small group tables

• Civic organization to help
• Small contracts to reach non-traditional 

audiences
• Results transparent (in meetings and after)



Elected Officials Elected Officials 
Summit Summit –– Oct. Oct. ‘‘0404



MTP 2035 Public MTP 2035 Public 
OutreachOutreach

• First to integrate Blueprint
• Interactive Workshops
• Individual Counties
• Regional Scale (satellite 

technology linked 8 workshop 
sites) 

• 8,000 Participants 
• Surveys and focus groups



SB375 PLANNING SB375 PLANNING 
PROCESS PROCESS 
REQUIREMENTSREQUIREMENTS

- 1 Target setting regional workshop
- County Workshops to evaluate alternative 

scenarios
- Workshops in each county to review draft 

SCS/APS



KEY LEARNINGSKEY LEARNINGS

• Citizen buy-in/involvement critical
• Not all citizen involvement processes created 

equal
• Good information essential
• Honest listening essential – can’t be selling
• Professionals still have a role
• Create organizational culture of openness
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Joe Distefano
Principal,

Calthorpe Associates



Webinar: Making Sure Your Community Has A 
Voice in Your Region’s Plan for Growth

July 7, 2010

Regional Planning - Local Perspectives



Envision Utah
Setting the Stage for Local Action

The Quality Growth Strategy - 1999



3 Keys To Success

1. Public Engagement

2. Modeling of Consequences

3. Local Tools and Examples



Public Workshops – Hands-On Engagement



Public Workshops – Hands-On Engagement



Public Workshops – Direct Input



Public Workshops – Direct Input



Regional Development Alternatives

Scenario A Scenario D



Keep Building and 
Developing As We Are

Modify Development 
Patterns

Focus Development on 
Existing Cities & Towns

Roadway Focus

Transit / Roadway Focus

Transit Focus

A

B

C

3 Growth Options for South Louisiana
Regional Development Alternatives



Scenario Consequences

Land Area Added
(square miles)

Infrastructure Costs 
(billions of dollars)

$38B

$30B

$22B $23B
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New Population Located in Floodplain
Scenario Consequences



Regional 
Highway

Infrastructure
(local roads, 
storm water, 

electrical)

Regional 
Transit

$58.2B

$42B

$34B

Billions of 2007 Dollars
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Choosing a Preferred Alternative
Newspaper & Web Survey

570,000 surveys distributed along 
with a newspaper spread 
describing the Alternatives

17,500 surveys returned by mail 
and website



The Public “Votes” On Its Preferences
Regional Vision Polling



Quality Growth Strategy
Composite Map



The Louisiana Speaks Regional Vision:

Overall Vision



Planning on the Ground
Downtown Layton2100 South 

4500 SouthWest Jordan



TOD Guidelines & Model Code



Local Workshops 



Illustrative Plans



Regulating Plans and Model Codes



Before



After



West Bench Master Plan



West Bench 
Master Plan









VisionVision CaliforniaCalifornia



1. Compile Regional and State-Wide Data

%
%

Population change, 2006-2035
Jobs change, 2006-2035
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2. Develop Powerful Analytical Tools

Rapid Fire Model

Map-Based Tool



Vision California



Rapid Fire Model



California High Speed 
Rail Authority

Land Consumed 
For New Growth to 2050 (mi2)

More land than Delaware and Rhode Island combined

3,750 square 
miles saved

A1 v C1/C2



California High Speed 
Rail Authority

Infrastructure Cost for New Growth 
For New Growth to 2050

$24,000 Saved per New Housing Unit :  $4.3 Billion/Year

$194 Billion 
Saved*

Flickr: sl-engineer *Includes local roads,  waste water  and sanitary sewer,  water supply, and dry utilities 

A1 v C1/C2



California High Speed 
Rail Authority

Vehicle Miles Traveled (VMT) 
Cumulative to 2050

Equivalent to taking ALL cars off California’s roads for 12 years

3.7 Trillion 
Miles Reduced

Flickr: trash-photography

A1 v C1/C2



California High Speed 
Rail Authority

Auto Fuel Consumed 
Cumulative to 2050

Equivalent to more than 2 years of oil imports to the US

140 Billion 
Gallons Saved

A1 v C1



California High Speed 
Rail Authority

Auto Fuel Cost
Cost Per Household in 2050

$2,600 Annual Savings Per Household in 2050

Flickr: TheTruthAbout…

A1 v C1



California High Speed 
Rail Authority

Building Energy 
Cumulative to 2050

Would Power ALL Homes in California for 8 Years

6.6 Quadrillion 
BTUs Saved

Flickr: arbyreed

A1 v C1



California High Speed 
Rail Authority

Residential Water Use 
Cumulative to 2050

19 Million 
Acre Feet 

Saved

Water Savings Could Fill Hetch Hetchy 50 Times

A1 v C1



California High Speed 
Rail Authority

Annual Household Costs 
Per Household Annual in 2050

More than $6,400 Savings Per Household in 2050

Flickr: Diablo_Solar

$ 20,750 

$ 14,350 

A1 v C1



California High Speed 
Rail Authority

Greenhouse Gas Emissions 
Annual in 2050

Emissions offset by 45,000 square miles of trees in a year. 
A forest covering 1/4 of California. 

71 MMT CO2e 
Reduced/Year

New York Times

www.exuberance.com

A1 v C1



Envision 
Bay 
Area

Rapid Fire 
Scenario 
Exercise
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Panelist Comments

Moderator:
• Steve Sanders 

Director, Land Use & Environment Program
Institute for Local Government

Panelists:
• Ellen Griffin

Public Participation Program Manager,
Metropolitan Transportation Commission

• Jody Hall Esser
Director of Planning & Development,
Santa Clara County

• George Johnson
Director, Transportation & Land Management Agency
Riverside County

• Tim Snellings
Director, Department of Development Services, 
Butte County
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Update on Planning Grants Webinar

– Webinar: “Tools and Resources for Sustainable Community 
Planning at the Local Level” (2/16/10)
Posted on ILG Web site:
www.ca-ilg.org/RegionalPlanning

– SGC Planning Grants solicitation released
Applications due August 30, 2010
www.sgc.ca.gov/planning_grants.html
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Furthering the Conversation – what’s next from 
ILG on Regional Planning?

Upcoming Publications:
– Guide to Regional Planning for Transportation

(expected publication: early August)
– Opportunities for Public Participation in Regional Planning

(expected publication: Fall 2010)
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Feedback Welcome

Steve Sanders, Program Director
Land Use & Environment Program
ssanders@ca-ilg.org

Ken Loman, Program Manager
kloman@ca-ilg.org




