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Japantown San Jose Case Study  

Involving the Public in Planning Healthy Communities 

Seek to Understand 

75 One-on-One and  

small group 

meeting 
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Demonstrate respect and collaborate as a team 

 

People will make healthy choices if they 

live in a healthy environment 

 

If you put out a bowl of fruit people eat fruit, if you put out 

a bowl of candy… 

But what does this have to do with Health? 
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o Create a “Great Good Place” in the heart of 

Japantown 

o Honor seniors  

o Attract young people and families  

o Activate the Site with retail 

o Weave in cultural space and activities  

How do you make Japantown a wonderful bowl of fruit? 

Corporation Yard Development Proposal  

 

And then the 

developer changed 

their mind. 
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So we went back 

out, again had the 

community on the 

selection panel, 

and conducted 

the interviews as 

an open public 

meeting. 

 

The community 

came to consensus 

and we selected a 

new developer. 

Corporation Yard Development Proposal  

The Second Developer 

And then the housing 

market collapsed. 
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If the project failed why are you talking 

about this as case study? 
 

It’s about the Corporation Yard, 

 

 It’s NOT  

about the Corporation Yard 

What happened along the way 

o Established a senior wellness and youth center in 

an underused city building 

o Recruited a Japanese grocery store to the 

neighborhood,  

o Enhanced the pedestrian environment with 

“Ikoinoba” resting areas and outdoor café space. 

o Created a common community vision for a great 

good place that will be intact when the housing 

market returns. 
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Japantown a Healthy Community 

N E I G H B O R    W A L K 

An hour of walking with friends; a cup of hot tea; a pair 

of comfortable shoes; identification of 162 broken 

street lights costing taxpayers $7,320 a year for       

you and your neighbors to be in the dark   

 The Lights are on now.   

What if living a robust public life was 

as simple as putting one foot in front of the other,  

as fun as talking with your friends, and 

even healthy for you 

It is. 

Let’s go for a walk 


