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PREFACE  
SECTION ONE  
 
Vision  
A citywide culture of collaboration passionate about developing civically aware, career focused 
and college-equipped youth.  
 
Mission  
To empower youth to become civically engaged leaders through real-world experiences that 
provide an authentic voice to citywide issues through multiple organizational partnerships 
between school districts, local government entities, and non-profits.   
 
Need 
The success of our nation and state depends on educated, informed and active citizens and 
residents. However, we are not preparing our diverse residents with the civic knowledge, skills 
and values they need to succeed in college, career and civic life. A few sobering facts tell the 
story. The United States recently ranked 139th in voter participation of 172 democracies around 
the world. Less than half of eligible young people ages 18-24 are registered to vote in California 
and less than 4% actually voted in the 2014 primary election.  In California, less than 50 percent 
of high school seniors surveyed viewed being actively involved in state and local issues as their 
responsibility.  Furthermore, local governments will be facing hiring needs in the future as baby 
boomers retire and, the diversity of that workforce needs to represent the make-up of its 
citizens.  
 
Summer at City Hall (SACH) Background 
In 2010, Sacramento created Summer at City Hall, where 30 high school students attended a six-
week summer program at city hall to learn about local government, careers in local government 
and how to advocate for community change. Students attended classes in the morning at city 
hall and had internships in the afternoons. The program ended with students presenting 
advocacy projects they had developed over the summer, to a panel of city council members and 
community leaders. The project was possible through a partnership with the City of Sacramento, 
WayUp Sacramento and Sacramento City Unified School District.  In year 5 of the program, 100 
students will attend a seven-week summer experience at city hall including a leadership camp on 
advanced advocacy skills. In addition, 60 11th graders attended a field visit to city hall during the 
past school year to spend a half day learning about local government and presenting advocacy 
projects developed during school to a panel of city council members. 
 
SACH has been expanded to the City of Elk Grove and EGUSD, who are beginning summer of 
2015 with a two-week SACH program that includes job shadows and mock city council meeting 
where students will present ideas on how to solve real city issues studied over the course of the 
two week class. Their goal is to expand to a seven-week program in summer 2016. West 
Sacramento has adapted SACH and provides internships to both high school and college level 
students to expose them to careers in local government. 
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Guiding Values 
 

SACH is a leadership and workforce development program that relies on strong partnerships to 
implement programming year after year. The Sacramento City Unified School District (SCUSD) 
was the first school district that WayUp Sacramento and the City of Sacramento collaborated 
with to pilot a 30-student cohort in 2011, which has grown to 104-student cohort in 2015.  

SCUSD Youth Development Support Services (YCSS) collaborates with the City of Sacramento to 
recruit students residing within or attending school within the Sacramento city limits. YDSS core 
values and priorities guide our recruitment, teaching methods, and over-all program.  

YDSS CORE VALUES: 
1. We are motivated by love for our students and keep youth at the center of our work 
2. We build one another up and hold one another down 
3. We walk the walk; student success is everyone’s responsibility 
4. We treat each other with respect, acknowledging individual talents & skills, remembering 

we are not bigger than the work 
5. We practice self-care and honor our own healing in order to be our best 
6. We take ownership for our work and ask for/give help when needed 
7. We praise and show value for the work of our team 
8. We are intentionally proactive and equipped to respond when needed 
9. We are community driven and understand the critical value of partnerships  

YDSS Priorities 2020:  
1. Engagement 

High risk; non-traditional; underserved 
Intentionally develop high quality, meaningful, and relevant opportunities that engage 
students, families, staff, and communities in order to provide information, support, and 
services to those who are traditionally underserved;   

2. Equity 
Restorative justice; equity vs equality  
Maintain a laser-like focus on equity by providing education and awareness that 
promotes cultural humility and relevance in all approaches and programming for youth.  

3. Evaluation 
Plan/implement; monitor; improve 
Intentional focus on capturing, analyzing, and applying data to foster a culture of data 
driven decision making that measures success, impact, and potential for growth.   

4. Establish Safety  
Violence prevention; healing and care 
Adequately empower district staff and community partners to employ proactive 
measures that ensure physical, personal and emotional safety healing. 
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Curriculum Overview  
 
Program Length: 7-weeks   
In-class Instruction Time: Monday- Friday 8:00 a.m. to 12:30 p.m. (breakfast & lunch provided).   
Internship Component: 36-hours total over 6-weeks, students’ typically report to internship sites 
after lunch between 1:00-1:30 p.m. to 5:00 p.m. twice a week until the end of the program.   

Curriculum Unit Length Author Notes 
Considerations for 
Facilitating 
Discussions  

   

Week 1: 21st Century Workforce Development 
M: Agreements & 
Active Listening  

 2 hours  YELL   

Tu: Communication   2 hours  Dept. Labor   
W: Enthusiasm & 
Attitude  

 2 hours Dept. Labor   

Th: Teamwork   2 hours  Dept. Labor   
F: Supervisor Meet & 
Greet  

 2 hours  N/A   

Week 2: Active Citizenship 
M: What is a Citizen?  2 hours  Constitutional Rights 

Foundation (CRF) 
 

Tu: Rule of Law   2 hours  CRF  
W: Service Day   2 hours N/A Cleaned a local park 
Th: Consent of 
Governed  

 2 hours  CRF  

F: Equality & Liberty   2 hours  CRF  
Week 3: Local Government 

M: Intro to Local 
Government  

2 hours  WayUp   

Tu: Who runs the 
City? 

2 hours  WayUp   

W: Representatives  2 hours  Unknown   
Th: Representatives 
cont.  

2 hours  Unknown  

F: HOLIDAY     
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Curriculum Links  
 

Mastering Soft Skills for Workplace Success  

 http://www.dol.gov/odep/topics/youth/softskills/  

Wells Fargo, Hands on Banking 

  http://www.handsonbanking.org/en/instructional-resources.html  

Youth Engaged In Leadership and Learning (YELL) 

  http://gardnercenter.stanford.edu/our_work/yell.html  

Constitutional Rights Foundation, Active Citizens 101 

 http://www.crf-usa.org/civic-engagement/civic-engagement-curriculum.html  
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Learning Objectives   
 

Week 1 21st Century Workforce Development 

Students will:  

o Understand the soft skills required in the modern workforce  
o Know how to properly complete forms required for employment  
o Practice  positive  and constructive communication 
o Understand the importance of enthusiasm and attitude in the work place 
o Learn how to build teamwork  
o Understand the practice of networking 
o Learn workplace ethics and application in order to problem solve as team 
o Develop skills of professionalism through self-analysis   

Week 2 Active Citizenship   

Students will:  

o Understand how they can be effective citizens within their communities  
o Learn traits and characteristics of effective community leaders  
o Develop an appreciation of how citizens put government leaders  
o Examine the complexity of term limits  
o Understand how citizens value the rights expressed in the Bill of Rights  
o Develop an appreciation of diversity  
o Discuss the history of how the Supreme Court interprets laws in response to social 

problems  
o Develop a shared understanding of the important issues facing their communities  

Week 3 Local Government  

Students will:  

o Explore perspectives of governance and form personal understanding  
o Learn who governs the City of Sacramento  
o Understand local government through group research and discussion  
o Actively participate in government by writing a letter for their City Councilmember  
o Discuss issues currently impacting the City of Sacramento 

Week 4 Research and Advocacy 

Students will:  
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o Understand the power of knowledge  and research  
o Learn how to identify a problem or issue  
o Learn how to get to the root of a problem  
o Select a topic to research for the duration of the program  
o Learn how to identify allies, opponents, and decision makers  

Week 5 Leadership  

Students will:  

o Define qualities of leadership  
o Explore leadership in the community context  
o Define the responsibilities of leadership 
o Explore personal values and identity  
o Develop a personal asset map  
o Learn the importance of youth-adult power in organizations  

Week 6 Financial Literacy and Goal Setting    

o Learn how to develop a personal budget  
o Understand the importance of savings  
o Explore how to pay for college  
o Design a personal 5-year plan  
o Learn how to balance a check book, write checks, and manage debt  
o Learn how to build their credit  

Week 7 Finalize Research Project  

o Complete their group research project to be presented to a mock City Council
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Program Curriculum  
 

Week 1  21st Century Workforce Development pg. 11-51  

Week 2 Active Citizenship pg. 52-115 

Week 3  Local Government pg. 116-147  

Week 4 Research and Advocacy pg. 148-173  

Week 5 Leadership pg. 174-192  

Week 6 Financial Literacy and Goal Setting pg. 193-231  

Week 7 Finalize Research Project pg. 232-233  
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