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WELCOME - THANK YOU FOR JOINING US!

e Please update your Zoom screenname
to include your organization.

* Please introduce yourself in the chat!

MODERATOR
Hanna Stelmakhovych
Program Manager
Institute for Local Government
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ILG IS NON-PROFIT, NON-PARTISAN & HERE TO HELP

* |LG is the non-profit training and education
affiliate of three statewide local government
associations

« Together with our affiliates, we serve over 2,500
local agencies — cities, counties and special
districts

 We provide practical and easy-to-use resources
so local agencies can effectively implement
policies on the ground

California Special
Districts Association

(C|S|D]A] Districts Stronger Together




ILG'S PROGRAMS & SERVICES

Program Areas

Services

Technical
Assistance

Civics Education
& Workforce

Public
Engagement

Sustainable &
Resilient
Communities

Capacity
Building

Convening

Our mission is to help local government leaders navigate complexity,
increase capacity & build trust in their communities

www.ca-ilg.org




ABOUT OUR ENGAGEMENT & EQUITY WORK

California’s local government leaders face a myriad
of complex and evolving leadership challenges.

* Elected leaders and staff cannot effectively address these challenges without a strong
foundation of good government - trust, accountability, responsiveness, equity and
transparency.

 ILG’s Public Engagement pillar is focused on embedding authentic, effective and
Inclusive public engagement practices that encourage greater public trust and confidence
In local government, while also helping local jurisdictions achieve their goals.

https://www.ca-ilg.org
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https://www.ca-ilg.org/

TODAY'S SPEAKERS

Sandra Moberly Linh Hoang
Community & Development Director Communications Manager
Town of Mammoth Lakes Santa Clara Valley Water District

Michelle Stephens
Bang The Table
Account Executive
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TODAY'S AGENDA

Welcome & Instant Polling (20 min)

Engagement in the Field: City, Special District and Other Examples (30 min)

Engagement to Build Trust : Bang The Table Recap & Resources (10 min)

Panel Discussion (20 min)

Audience Q&A (10 min)

Wrap Up & Adjourn

We welcome your written questions and comments in the chat throughout the webinar
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ZOOM HOUSEKEEPING

 Your audio is muted automatically and throughout the meeting.

« If you have any questions or comments, please message in the chat box. We will answer
some of the questions in the chat and some of them during Q&A.

* Please make sure your screenname also lists your
organization. To rename yourself, select the three dots at the

top right of your video and select “Rename”
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INSTANT POLLING — LOG INTO MEETING SIFT
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Create
confidence

Address
community
needs

Public
awareness

Priority needs
from diverse
participants

Build
relationships

Develop
land use
plan
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People struggled to engage in online
environment

Elderly
Language barrier

People without access to
computers

Limited Latino participation
Workshops
sSurveys

Long Process - residents unsure of
next steps
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T HAN K YO U | » smoberly@townofmammothlakes.Ca.l

» linkedin.com/in/sandramoberly



https://www.linkedin.com/in/sandramoberly
https://www.linkedin.com/in/sandramoberly

Linh Hoang
Communications Manager
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Clean water Flood protection Healthy environment
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EMPLOYEE SPOT

Associate civil engineer Da
is part of the Coyote Creek
project team. She loves the
her job, but she finds her gr
working with the Santa C

/é/ Valley Water

Coyote Creek Flood

EMPLOYEE SPOT

My team at the Rincona
Treatment Plant contin
around the clock during 1
health crisis to make s
flowing throughout San

/é Valley Water
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After water is purified at B
our advanced purification e g
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e W Groundwater Recharge Pond
ponds. Once there, the

purified water will
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Extreme Drought - Water Conservation- Recycled Purified Water
Visit WaterSavings.org to learn more!




Lessons Learned....

[ ] Reassure the

;.; Communicate M eIty ot Anticipate media
..~ @ quickly, -— the reliability of interest, especially if

' ..’ transparently and B
'.’ answer questions. .6.‘.

your services,
projects, and
efforts; on

an ongoing basis.

“’ you are a public

organization.

Use all communication
tools at your disposal.




granicus.com

Public Engagement Strategy

Michelle Stephens, AICP
Head of Planning Practice,
EngagementHQ at Granicus
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How do we make it easy for people to...

Understand what’s
happening in their
community

(without a deep
knowledge of city
business)

granicus.com

Know how to
participate in public
processes

(with clear instructions
and without barriers)

Share feedback
that helps drive
decision making
(at any time, on any

device, with minimal
steps)

Be rewarded by
seeing input tied
INnto action

(without having to ask)



Eight Engagement Tools to collect
guantitative and qualitative feedback

- Customizable widgets to provide context and
additional information

- A Newsfeed for educating, keeping your
participants informed and closing
transparency loops

- Customizable reporting, including sentiment
and text analysis

- Integrated email delivery to sustain the
conversation across time and topic

- A complete platform for community
engagement, from informing to decision-
making

granicus.com



Public Engagement Basics

Build trust and drive participation

Educative Actionable Transparent Open-Minded
You establish a Your communities You’re clear about
You welcome new
common set of facts or understand exactly what you do and . .
and varied voices to
understanding about how, when and where don’t know, admit :
collaboratively address
the nature and limits of to participate wrongs and report
challenges
your work back on decisions

28
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Opinions shouldn’t drive policy



Pave the way with facts
Break information down to build your conversation

granicus.com

Share your knowledge of the subject in
simple terms, and connect it to why
Include long-form and ”snackable”
content

Rich media where possible

If the project is complex, educate at
each step - in overviews, introduction to
tools, and in survey questions

Space key learnings or themes over
time instead of one big overshare and
feedback request

30



granicus.com

31


https://www.bettertogetheredina.org/58th-street-reconstruction?tool=forum_topic#tool_tab

granicus.com


https://haveyoursaymonterey.org/cannabis

People-friendly formats

Set up stations at public meetings,
allowing participants to read topic-
specific bits of information and ask
guestions

Share links to your engagement
website for additional learnings, ideas or
feedback that come up later

Set up dedicated phone number + emall
for those who don’t have reliable
internet access

Don’t make participation prescriptive -
allow the public to participate how they
want, when they want.



Make It Actionable\/

Show your community how, where and when to participate



When Engaging
Online

Use online engagement for
both the public and your staff
- good ideas can come from
anywhere

Set expectations: What can
and can't be done? What are
your timelines, budgets,
limitations?

Establish boundaries — what is
(and isn’t) up for discussion?

Avoid survey fatigue with a
mix of different activities (in-
person) or tools (online)

Offer many entry points into
the conversation — SMS,
surveys, mapping, discussion,
ideation, storytelling





https://engagemb.ca/ama

Asking Actionable
Questions

Make it clear what you do
and don’t know

- Explain what can and can’t
be decided as a result of the
engagement

- Write a series of
prompts/questions - avoid big
guestions like “What do you
think? or What feedback do
you have?”

- Ask yourself - is this relevant?
Can we do something with
the outcome?



Be Transpar;t\/

Transparency builds trust



Report back at every step
Communicating outcomes drives reengagement

e Report back at the close of each tool
(survey, ideation, mapping) and
phase of a project

o Tell your participants what you
learned to demonstrate you’re
listening

e« Link meeting notes and presentations
online for those who couldn’t attend

e Ask - “Is there anything we missed?”

granicus.com 39



granicus.com
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https://www.bettertogetheredina.org/climate-action-plan

granicus.com


https://connect.spschools.org/masks

Keep Options W

If you’re looking for “buy In” you’ve started too late



granicus.com


https://letstalk.bvsd.org/2020-2021-school-year-return

Community building happens together

Good ideas and solutions can come from anyone, anywhere

granicus.com

Community Engagement should
have potential outcomes, not pre-
made decisions to manipulate a
conversation towards

Keep purpose at the center of your
work

Welcome discomfort

Your expertise matters, but so does
your community’s lived experience
Get outside of your own head to
learn the value of getting inside
someone else’s

44



Key Takeaways

Pr ret
Checkbox epare to
. change your
engagementis .
perspective

exclusionary and outcomes

No Be honest with
conversations the people you
without work for — your

common facts community

granicus.com 45



We're here to help

granicus.com

Civic engagement across all
channels

Tap into the 250 million
resident subscriber network

Meet and exceed resident
expectations

Improve agility in an ever-
changing environment

Contact us

If you're ready to take
the next step In
Improved resident
engagement reach
out at granicus.com



mailto:%20info@granicus.com

Thank yOL\/

Michelle Stephens | michelle.stephens@granicus.com



DISCUSSION AND Q&A

What questions or comments do
you have for us?




THANK YOU TO OUR CO-HOST AND SPEAKERS

CALIFORMNIA

7~

Valley Water




FREE PUBLIC ENGAGEMENT RESOURCES FOR

LOCAL GOVERNMENTS
Equipment Resources

TIERS is a step-by-step Free interpretation Dozens of tip sheets
approach to public equipment can be about effective, inclusive
engagement at any level. loaned out and used for and ethical public
simultaneous and engagement, describing
consecutive translation successful public
with a live translator. engagement processes

and strategies.

www.ca-ilg.org/engagement
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STAY CONNECTED & STAY INFORMED

Like us on Facebook Follow us on Twitter Connect with us on Sign up for our e-
LinkedIn newsletter

@InstituteFor
LocalGovt @instlocgov Institute for Local WWW.Ca-
Government ilg.org/stayinformed



http://www.ca-ilg.org/stayinformed

THANK YOU FOR JOINING!

Sandra Moberly Hanna Stelmakhovych
Community & Development Director Program Manager
Town of Mammoth Lakes ILG

smoberly@townofmammothlakes.ca.gov hstelmakhovych@ca-ilg.org

Linh Hoang Michelle Stephens
Communications Manager Bang The Table
Santa Clara Valley Water District Account Executive
lhoang@valleywater.org michelle@bangthetable.com
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