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* All webinar participants will be on .f“@:w = -
MUTE during the entire call. ] p———r———
(= ueio WOTe" ® use Mic & Speakers
* Please TYPE any questions into the @ ¢ © oo
question box at any time during the bugo Setp
webinar. ) I

* The moderator will read your questions
during the question period at the end /‘I
of the webinar.

[Enter a question for staff]

TEST Learn About Mental liness-The Mental
Health First Aid Action Plan
Webnar D: S60-005-035

GoTo\Webinar=



What is LEAP? &

Where did it come from?




Legislative Housing Package

2018-2019

2017

SB2 Planning Grants
NOFA: 491 cities and
counties applied!

Budget Act

REAP NOFA

Feb. 2020 Summer 2020

2019-2020 Feb. 2020

LEAP NOFA Prohousing Regulations

6™ cycle RHNA




Today: 2019-2020 Budget Act

» B

Funding Incentives

Example: Early Action Example: Prohousing
Planning grants program Designations

Accountability

Example: Housing element
compliance



Purpose of LEAP




One-time
funding

(S119M)

Cities and
Counties

1. Accelerate
Housing
Production

2. Facilitate
compliance to

implement 6t
cycle RHNA

Planning
Documents
and Process

Improvements




Who is eligible to apply?

* Local governments i.e., cities and counties

* Local governments may partner via legally binding agreements or
with entities where the proposal will have a direct effect on land-
use or development within the participating localities.

* For example:

* Regional governments, housing authorities, school districts,
special districts, community-based organizations, or any duly
constituted governing body of an Indian Reservation or
Rancheria.



Award Amounts

Jurisdiction Size (in population) Maximum Award Amount
750,000 or greater S1,500,000

300,000 to 749,999 $750,000

100,000 to 299,999 $500,000

60,000 to 99,999 $300,000

20,000 to 59,999 $150,000

Less than 20,000 S65,000

Minimum Award Amount: $25,000

Max award amounts are based on population estimates posted as of January 1, 2019



Eligible Activities:
Overview

- Goal: Eligible Activities must demonstrate
an increase in housing related planning
activities and facilitate accelerated housing
production.

- Eligible Activities can be part of a larger
planning effort such as a comprehensive
zoning code update if:

* the proposed activity have not been

completed prior to the NOFA release
date

* And demonstrates a nexus to
accelerating housing production




Eligible Activities:

Include but not limited to -

* Completing environmental clearance that eliminate the need for project-specific

review
* Revamping local processes that speed up housing production
* Developing or improving ADU ordinances
* Pre-approved architectural and site plans

* Housing Elements that include an implementation component to comply with

meeting 6" cycle RHNA



Eligible Activities contd.

* Encouraging development and rezoning through update planning documents and ordinances such as general
plans, community plans, specific plans, implementation of sustainable communities strategies, or local coastal

plans

* Rezoning efforts:
e for MF housing
e comply with housing element requirements

* To encourage housing development
e Upzoning efforts
* Zoning for by-right supportive housing

e Zoning incentives for special needs populations



Eligible Activities: Prohousing Policies

* “Prohousing” policies facilitate the planning, approval, and construction of housing.

* Policies may include, but are not limited to,

* Planning for local financial incentives for housing such as local housing trust fund

Reducing parking requirements for sites zoned for residential development

By-right zoning allowing for by-right uses for residential and mixed-use development

Process improvements that reduce permit processing time

Objective design and development standards

And more!



Walt....

What is Prohousing?




 HCD will develop a process to gain a
prohousing designation or “label”

* Incentives: Prohousing jurisdictions will be
lncentives: rewarded extra points for programs such as
- Infill Infrastructure Grant Program (l1G),
Affordable Housing and Sustainable
Communities Program (AHSC),
Transformative Climate Communities
Prog ram Program (TCC) and Other funding programs

Prohousing

» Categories: favorable zoning, decreased
permitting timeframes, reducing
development costs, and providing financial
subsidies.




* Allowing residential and mixed-uses by-right

e Zoning more sites for residential or increasing
densities

Exam p|e5 of * Allowing for parking reductions
Prohousi ng * Limiting number of public hearings to 3 or less

* Adopting ADU ordinances that reduce barriers
to develop ADUs

* Creating objective design and development
standards

Policies:

* Establishing a local housing trust fund




Ineligible Activities

1. Activities that are unrelated to preparing and adopting planning
documents or process improvements that do not accelerate housing

production
2. Project-specific planning activities that do not have a significant impact

3. Activities that hinder or obstruct housing production such as

moratoriums, downzoning, etc.,



Eligible Uses

1. Staffing and consultants to implement the eligible activity
2. Costs associated with preparing and adopting the eligible activity
3. Subcontracting to implement the eligible activity

4. 5% Maximum for admin costs for the proposed activity



Key Dates

NOFA Release

January 27, 2020

NOFA Workshops

Regional Technical Assistance
Workshops

Over-the-Counter period
Final Due Date

Technical Assistance Program

Expenditure Deadline

Ongoing through application period

Ongoing through application period

January 27 — #uy-31-2020-January 31, 2021

Foy-31-2020-January 31, 2021
March 2020 — December 2023

December 31, 2023



Application Process




Application Process — Steps:

Available
Now

Submit a

completed
application

30-day:
Review

Department
will review
applications
within 30
days of
submittal

60-day:
Awards

Department
will target
award letters
within 60
days from
the date of
submission

60-day:

Contracts

Process
Standard
agreements
within 60
days of
award




Application .

& C @ hcdicagov/grants-funding/active-funding/leap.shiml#getfunding w @'n

CONTACT ABOUT JOBS  NEWSROOM

California Department of
Housing and Community Development

* Due Date:

Select Language v
Powered by

/ﬁ\ Grants & Manufactured & Building Planning & Community Policy &
Funding Maobilehomes Standards Development Research
Google Translate

Home > Grants&Funding > Programs: Active > LEAP

Local Early Action Planning (LEAP) Grants

. . Contact Program Details
* Application can be o

Application Review and Requirements

Eligible Activities

Eligible Applicants

Program Timeline

Get Funding

Workshop Dates and Locations - Coming Soon
Technical Assistance - Coming Soon

found on HCD's
website under the
LEAP funding webpage sackeround

Affordable housing is a critical need in California. Governor Newsom has tasked all cities and counties to do their part by prioritizing planning activities that accelerate housing production. To help cities and counties, HCD is
providing funding, incentives, and resources to local governments and regional entities. One of these funding incentives — the Local Early Action Planning Grants Program (LEAP) —is available to local governments. (Coming soon
for regional entities - Regional Action Planning Grants webpage Funding for both the Local Action Planning Grants and Regional Action Planning Grants was included in the 2019-20 Budget Act.




1. Project Description how each of the
proposed activities will facilitate
housing planning and accelerate
housing production

M 9 | N 2. Attachment 1 Budget: Timelines,
deliverables, sub-steps, and
Ap D ‘ ilcation adoption/implementation

3. Attachment 2: Nexus to production

Attachment 3 State and Other Planning
Priorities: completed or proposed
activities are consistent with state or
other planning priorities

Components:

Signed and completed resolution

Government Taxpayer ID Form




* Applicants must demonstrate
how the proposed activity will
increase housing planning and

facilitate accelerating housing
Nexus to : production.
Accelerating
Housing
Production * Include a detailed explanation

describing the nexus to
accelerating housing production.




Nexus to Accelerating Housing

Production (Attachment 2)

Attachment 2: Application Nexus to Accelerating Housing Production

Applicants shall demonstrate how the application includes a nexus to accelerating housing production
by providing data regarding current baseline conditions and projected outcomes such as a reduction
in timing, lower development costs, increased approval certainty, increases in number of entitlements,
more feasibility, or increases in capacity. An expected outcome should be provided for each proposed
deliverable. If necessary, use Appendix B to explain the activity and its nexus to accelerating housing
production.

Select at least one *Baseline **Projected @ **Difference Notes

Timing (e.g., reduced
number of processing
days)

Development cost (e.g.,
land, fees, financing,
construction costs per
unit)

Approval certainty and
reduction in
discretionary review

(e.g., prior versus
roposed standard and
evel of discretion)

Entitliement streamlining
(e.g.. number of
nnnnnnnn le’

» Applications must demonstrate
a significant positive effect on
accelerating housing
production.

» Through — Timing, cost,
approval certainty,
entitlement streamlining,
feasibility, infrastructure
capacity, or impact on
supply and affordability.

»Include an explanation
describing how the proposed
activities accelerate housing
production.




Attachment 3: State and Other Planning Priorities Certification (Page 1 of 3)

Applicants must demonstrate that the locality is consistent with State Planning or Other Planning
Priorities by selecting from the list below activities that are proposed as part of this application or were

Sta te a n d Ot h e r P I a n n i n g completed within the last five years. Briefly summarize the activity and insert a date of completion.
Priorities (Attach ment 3) e or State Planning Priorities

. Brief Description of the Action Taken
Completion

Promote Infill and Equity

Rehabilitating, maintaining, and improving existing infrastructure that supports infill development
and appropriate reuse and redevelopment of previously developed, underutilized fand that is
presently served by transit, streets, wafer, sewer, and other essential services, particularly in
underserved areas.

Applicants should
demonstrate that they are
consistent with state or other

Seek or utilize funding or support strategies to facilitate opportunities for infill development.

Other (describe how this meets subarea objective)

planning priorities through
EIther rOOSEd aCtIVItIES |n Promote Resource Protection

Protecting, preserving, and enhancing the state’s most valuable natural resources, including working

the a p p I |Cat|o n O r a Ct|V|t| eS landscapes such as farm, range, and forest lands; natural lands such as weffands, watersheds,

wildlife habitats, and other wildlands; recreation lands such as parks, trails, greenbelts, and ather

that were com [ IetEd W|th | N open space; and landscapes with locally unique features and areas identified by the state as

deserving special protection.

the last five years.

Actively seek a variety of funding opportunities to pramote resource protection in underserved
communities.

Other (describe how this meets subarea objective)




Attachment 4. Required Resolution Template

RESOLUTION NO. [insert resolution number]

A RESOLUTION OF THE [INSERT EITHER “CITY COUNCIL” OR “COUNTY BOARD OF
SUPERVISORS™] OF [INSERT THE NAME OF THE CITY OR COUNTY] AUTHORIZING
APPLICATION FOR, AND RECEIPT OF, LOCAL GOVERNMENT PLANNING SUPPORT
GRANT PROGRAM FUNDS

[ ]
/ \tta C h I I . e nt 4 . WHEREAS, pursuant to Health and Safety Code 50315 et. Seq, the Department of Housing and

Community Development (Department) is authorized to issue a Notice of Funding Availability
(NOFA) as part of the Local Government Planning Support Grants Program (hereinafter referred
to by the Department as the Local Early Action Planning Grants program or LEAP); and

. WHEREAS, the [insert either “City Council” or “County Board of Supervisors’] of [insert the

R name of the City or County] desires to submit a LEAP grant application package
e q u I re (“*Application™), on the forms provided by the Department, for approval of grant funding for
projects that assist in the preparation and adoption of planning documents and process

improvements that accelerate housing production and facilitate compliance to implement the

R e S O ‘ J t I O n sixth cycle of the regional housing need assessment; and
WHEREAS, the Department has issued a NOFA and Application on January 27, 2020 in the

amount of $119,040,000 for assistance to all California Jurisdictions;

Now, therefore, the [insert either “City Council” or “County Board of Supervisors”] of
[insert the name of the city or county] ("Applicant”) resolves as follows:

SECTION 1. The [insert the authorized designee’s TITLE ONLY] is hereby authorized and
directed to apply for and submit to the Department the Application package;

SECTION 2. In connection with the LEAP grant, if the Application is approved by the Department,
the [insert the authorized designee’s TITLE ONLY] of the [insert the name of the City or
County] is authorized to submit the Application, enter into, execute, and deliver on behalf of the
Applicant, a State of Califomia Agreement (Standard Agreement) for the amount of [$ enter the
dollar amount of the Applicant’'s request], and any and all other documents required or
deemed necessary or appropriate to evidence and secure the LEAP grant, the Applicant's
obligations related thereto, and all amendments thereto; and




Annual Report — Close Out Report —

 What should the report * Brief Summary
include?

 Status of proposed
uses that were

* Lead Agency and
Partnerships

approved * Drivers
'  Engagement process
Reportl ng * Impact on housing .
e : Challenges
within the region or
jurisdiction * Outcomes
* Replicability

e Summary of building
permits, certificates of
occupancy, or other
completed
entitlements issued by
jurisdictions.




LEAP Grant Close Out Reporting Template

Brief Summary

Owerview of the project

Project start date and duration

Project goals and relevance to LEAP goals
Quantified outcomes

Lead Agency and Partnerships

= |ist lead agency and partnerships (including names, titles, organizations, and
roles and responsibilities of each)
« What did those collaborative relationships and processes look like?

Final Close-

= Did any local, state, or federal legislation or mandates drive the project? (SB 35,
AB 1397, etc.)
Was it a community driven effort?
Were there additional funding opportunities present?

Out Report

Engagement Process

Who were your stakeholders?
What did the engagement process look like?
What role did stakeholders play in the process? (Keep in mind: training,
education, council formation, technical assistance, etc.)
« What were the outcomes of the engagement process?

Challenges

= What challenges were encountered?

« What solutions were encountered or created?

= Are there areas for improvement of policy alignment at the state or federal level
to help achieve this project more easily?

CA HCD Notice of Funding Availability 18 Local Eary Action Planning Grants 2020




Don’t forget!

Deadline — Juy1-2020
January 31, 2021




Key differences

between LEAP
and SB2 PGP

Grant amounts

Threshold requirements

Reporting Annually

(Gov. Code Section
65400)



Possible
ayering of
funds —

SB2

Planning
Grants

REAP
Sub-
allocation

Accelerating Housing Production



All Coachella Valley Families

(et abﬁ”'w.‘ |MM
How dowe L ares 00 ‘ are Healthy, Stable, and Thriving

Available
Technical Assistance Resources

NGE N

| (\_LEAGUE

OF CALIFORNIA




Sierra / Gold
Country
Cassandra

SACOG
Irvin

San Joaquin Valley
Paul, Gianna,
Sohab, Dulce

Eastern Sierra
Cassandra

ABAG
Hillary, g
Jamillah; — ™“§
Reid, Gerlinde
San
Bernardino

John

Central Coast
Shawn

Ventura County Molivann

Los Angeles County

F idel: COlin, Divya - R Ry

8;:1111ge San Diego ~ Imperial

Jose, Colin Jose Jose
Riverside

Contact info for Direct LEAP
Technical Assistance:

Fresno, Madera and Stanislaus Counties:

Dulce.Ochoa-Hernandez@hcd.ca.qov

Or
Paul.Mcdougall@hcd.ca.qgov

San Joaquin County:

Sohab.Mehmood@hcd.ca.qgov

Kings, Kern, Merced, Tulare Counties

Gianna.marasovich@hcd.ca.qov



mailto:Dulce.Ochoa-Hernandez@hcd.ca.gov
mailto:Paul.Mcdougall@hcd.ca.gov
mailto:Sohab.Mehmood@hcd.ca.gov
mailto:Gianna.marasovich@hcd.ca.gov

SB2 Planning Grants
Technical Assistance
Phase 1

* Provided direct assistance
to over 400 jurisdictions

* Over 450 SB2 applications
— roughly 90% of the state

* Received applications from
every region of the state

VOST&
wwwwwwww CHARD



ONGOING TECHNICAL ASSISTANCE

Operated and funded under the SB 2 Planning Grants Program
The Department of Housing and Community Development and the
PlaceWorks Team are rolling out SB2-related Technical Assistance tools
to assist local jurisdictions and regional governments with housing efforts.

~

Housing Portal Ordinance Templates

Boilerplate zoning code
language for ADUss,
reach out to HCD, triplexes/fourplexes,
and contact Regional p density bonuses, etc.,
Liaisons for additional ORDINANCE | with customizable text to
support. TEMPLATES | address local contexts.

Access Technical
Assistance tools,

Housing and Public Engagement Toolkit

This toolkit offers public engagement strategies and techniques to
Framing a New Conversation About address community concerns related to housing, as well as regional
i your Community % . : : = s

s case studies, policy considerations and funding opportunities for
cities and counties across California.

Land Inventory
Samples

CEQA Site Check

Accelerate housing

| production by identifying
parcels where CEQA
streamlining options

may apply.

Use illustrative
examples to guide

LAND local housing capacity
INNASO RO LA olculations to meet r
‘SAMPLES* RHNA requirements. SITEC CHECK

HrTPs:/ /HousiINgTooLkiT.CA-ILG.ORG/

Objective Standards How-To Guide

Use background information, instructions,
best practices, and other resources to
adopt objective standards and/or convert
"| subjective standards into objective
standards.

b Ly
DI OBJECTIVE
TN =4l INVENTORY oy i 5
TEMPLATES ‘SAMPLES" , HOWTE BUIDE

Accessory Dwelling Unit (ADU)
Webmap & Toolkit

Standardized but customizable tools,
a webmap that helps calculate ADU
potential, and how-to guides and
FAQs for homeowners.

STANDARDS
HOW-TO GUIDE ~

TECHNICAL ASSISTANCE TOOLS | SB 2 PLANNING GRANTS PROGRAM



Ongoing Technical Assistance Program (Phase 2)

@ Key Goal:
Accelerate Housing Production

o Key Question:
How can we help the SJV

I
i
i
i
P
P

ROVOST&
RITCHARD



Technical Assistance Program: Phase 2 (Ongoing)

WA

Je Regional outreach/engagement: Fill out the TA
\Vi Plan survey!

o -
Regional TA Plans

Tools and resources to address regional

% priorities on housing planning

— - T o
T PROVOST&
S PRITCHARD



Technical Assistance Team: Prohousing Program:

Contact the team at: Contact the team at:
EarlyActionPlanning@hcd.ca.gov Prohousingpolicies@hcd.ca.gov



mailto:EarlyActionPlanning@hcd.ca.gov
mailto:Prohousingpolicies@hcd.ca.gov

Q&A Session




