
Leading with 
the Gavel

Whether you're newly elected, returning to office, or stepping into a leadership role on
a board or commission, chairing a public meeting takes more than knowing the rules.
 

Join the Institute for Local Government (ILG) for a practical training designed to help
you lead with confidence, navigate challenging moments, and keep meetings
productive.

N E W !  V I R T U A L  T R A I N I N G

Practical Skills for Chairing Effective Public Meetings

Great meetings don't happen by accident.
Great chairs make a difference.

WHAT YOU’LL LEARN
Run the Meeting Manage the Room Lead with Confidence

Navigate agendas, procedures,
and the responsibilities of the
chair.

Create a respectful, productive
environment that supports good
governance.

Facilitate discussion, handle
difficult moments, and keep
conversations on track.

WHO SHOULD ATTEND?

New and experienced mayors,
councilmembers, board and
commission chairs, vice chairs,
and other elected or appointed
officials who lead public
meetings.

Thurs., Dec. 10, 2026
12:00 - 2:00 PM | Virtual
Registration: $75

REGISTER
NOW!


