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Welcome & Logistics

Setting the Stage 

• Lindsey Slama, Senior Homelessness Policy Specialist, Department of Housing and Community Development

• Cheri Todoroff, Interim Director, Homeless Initiative, Los Angeles County

• Megan Hunter, Community Development Director, City of Salinas 

Presentations by:

Panel Discussion

Q&A

Upcoming Webinars & Wrap Up

Today’s Agenda
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• All webinar participants will be on 

MUTE during the entire call.

• Please TYPE any questions into 

the question box at any time 

during the webinar.  

• The moderator will read your 

questions during the question 

period at the end of the webinar.

How to Ask a Question During the Webinar
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Non-Profit, Non-Partisan & Here to Help 

ILG is the non-profit training and education affiliate of…

We provide practical and easy-to-use resources so local agencies 

can effectively implement policies on the ground.
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Program 
Areas

Leadership & 
Governance

Civics Education 
& Workforce

Public 
Engagement

Sustainable 
Communities

Services

Education & 
Training

Technical 
Assistance

Capacity 
Building

Convening

ILG’s Programs & Services

Our mission is to help local government leaders navigate complexity, 

increase capacity & build trust in their communities
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Lindsey Slama, 
Senior Homelessness 
Policy Specialist, 
Department of Housing 
and Community 
Development

Cheri Todoroff, 
Interim Director, 
Homeless Initiative, 
Los Angeles County

Megan Hunter, 
Community 
Development Director, 
City of Salinas 

Today’s Presenters
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Setting the Stage

Statewide Housing Technical 
Assistance Program

Statewide and 
Regional TA

Planning 
Commissioner 

Handbook

Trainings

Elected Official 
Trainings

Ongoing 
through 

June 
2023



California’s State Response to 

Homelessness

Lindsey Slama, MSW

Senior Homelessness Policy Specialist

Housing Policy Development Division

California Department of Housing and Community 

Development

Lindsey.slama@hcd.ca.gov



Housing First

• Senate Bill (SB) 1380

• Took effect July 1, 2019

• Everyone is housing ready. Meet clients where they 

are.

• Prioritizing based on risk and vulnerability, not first-

come first serve (Coordinated Entry System)

• Voluntary, quality services are essential. 

• Emphasis on permanent housing: 

• Rapid Rehousing (RRH) and Permanent 

Supportive Housing (PSH)



State Coordination with Homeless 

Coordinating and Financing Council (HCFC)

• Develop policies, identify resources, benefits, and services to prevent 

and work toward ending homelessness in California

- HEAP and HHAP

- Housing First (SB 1380)

- State Interagency Coordination

• Strategic planning to address homelessness in CA

• Implement and enforce Housing First law

• Working groups



HCFC Action Plan to Address 

Homelessness in California

HCFC Action Plan Approved by the 

Council March 2021

- 5 Action Areas, 15 Objectives, 101 

Specific Activities, 13 state 

departments

- State departments report twice a 

year to HCFC with quantitative and 

qualitative data



New State Laws 

AB 1220 (Luz Rivas): California Interagency Council on Homelessness 

• Renames HCFC to California Interagency Council on Homelessness

• Adds Secretary of Health and Human Services Agency as co-chair; Adds 5 departments to HCFC 

membership

• Moves non-state government members to an advisory committee with other stakeholders

• Mandates that state homelessness programs participate in council workgroups and provide the 

council relevant information regarding their programs

• Removes Housing First exemption for emergency shelters

AB 977 (Gabriel): Homelessness Program Data Reporting: HMIS

• Requires specified homelessness services programs report data into HMIS for state funds (1/1/23) 

• New state-funded homelessness programs 

• Requires programs report data elements into HMIS that align with HUD federal reporting requirements 

• Requires CoCs to continue to share their HMIS data with council staff to ensure accuracy in HDIS

• Requires council staff report out on fiscal data for all state-funded homelessness programs



New State Laws (continued)

AB 27 (Luz Rivas): Homeless Children and Youths and Unaccompanied Youths: 

Reporting 

• CA Department of Education (CDE) to develop best practices and a model housing 

questionnaire

• Requires Local Educational Agencies (LEAs) to administer questionnaire, report data 

annually, and post contact information on their website

• CDE will award grant funding for 3 regional TA centers related to homeless youth

AB 362 (Quirk-Silva): Homeless Shelters: Safety Regulations 

• Requires city/county enforcement over homeless shelters 

• Operators are given 30 days to correct any violations 

• Operators that are noncompliant shall be ineligible to receive any one-time state funding, 

including HHAP 

• Each city/ county must report violation information annually to HCD and BCSH



Highlighted Funding Programs

HCD

- Homekey Round 2

- Emergency Rental Assistance Program (ERAP)

- No Place Like Home (NPLH)

- Streamlining (AB 434)

- Preservation Funding

HCFC 

- Homeless Housing, Assistance and Prevention (HHAP) program Round 3

CDSS

- CalWORKs Housing Support Program (HSP)

- Housing Disability Advocacy Program (HDAP)

DHCS

- CalAIM (formerly Whole Person Care Pilot)



Putting the Funding Pieces Together: Guide to Strategic Uses of New and Recent State and 

Federal Funds to Prevent and End Homelessness (ca.gov)

https://www.bcsh.ca.gov/hcfc/documents/covid19_strategic_guide_new_funds.pdf








Technical Assistance

• HCD: 

– TA to Improve Delivery of Homelessness Systems 

– ESG

– CDBG

– Homekey

• HCFC: 4 areas 

• CDSS: FEMA/ Roomkey, others

• HUD TA Providers



Cheri Todoroff, Interim Director

Los Angeles County
HOMELESS INITIATIVE



580,466
USA

NATIONWIDE

POINT-IN-TIME COUNT
JANUARY 2020

161,548
CALIFORNIA

▪ 11% of nationwide total
▪ 41% of statewide total

66,433
LOS ANGELES COUNTY
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HOMELESSNESS and the 
AFFORDABLE HOUSING SHORTAGE

Very Low Income Extremely Low Income Deeply Low Income Shortfall

499,430
UNITS 

AS OF 2020

Renters in Los Angeles County need to earn $38.23 per hour – 2.5 times the City of Los Angeles 
minimum wage – to afford the average monthly asking rent of $1,988.



Los  Angeles  County

HOMELESS  INIT IATIVE

The Los Angeles County Homeless Initiative directs, oversees,

and evaluates the implementation of strategies approved by the

Board of Supervisors to prevent and address homelessness,

largely funded through Measure H, including:

• homelessness prevention services

• street-based outreach 

• supportive services such as health and mental healthcare, 

substance use disorder treatment, criminal record clearing, 

benefits enrollment, job training and employment, etc.

• interim housing

• permanent housing



2015 • Board of Supervisors creates Homeless Initiative within CEO

2016

• Homeless Initiative Strategies and $100M startup funding approved

• State of Emergency declared on Homelessness, Measure H placed on ballot

2017

• Voters pass Measure H, first ongoing funding stream to fight homelessness

• Homeless Initiative begins tapping Measure H to fund 21 of its 51 Strategies

2027
• Measure H expires unless renewed by voters

MEASURE H

69.34%
OF VOTES

¼ CENT
SALES TAX

$355M
ANNUALLY

10 YEARS
2017-2027

TIMELINE



Measure H increased both the types and numbers of interim housing beds
and permanent housing units by funding:

INTERIM HOUSING • Capital Funding (One Time)
• Operating Funding

RAPID REHOUSING 
• Housing Navigation
• Rental Subsidies
• Supportive Services

PERMANENT SUPPORTIVE 
HOUSING (PSH)

• Housing Navigation
• Some Rental Subsidies (emphasis is on Federal Subsidies)
• Supportive Services - LA County is funding Supportive Services for 

all PSH countywide, whether project-based or scattered site

SUPPORT FOR FEDERAL 
VOUCHER HOLDERS • Landlord Incentive Program



ADDITIONAL FUNDING SOURCES FOR 
INTERIM AND PERMANENT HOUSING

• Flexible Housing Subsidy Pool

• Interim Housing Capital Funding Pool

• Project Roomkey
• Homekey

• American Rescue Plan (ARP)

• Emergency Housing Vouchers (EHV)



71,605 92,948
People placed in
Interim Housing

People placed in
Permanent Housing

PROGRESS REPORT
FY 2017 -2018 – FY 2019 -2020

( F I RS T  F O U R  F I S C A L  Y EA RS  O F  M EA S U R E  H )

42% of permanent housing and 57% of interim housing placements 
are attributed to programs funded in whole or in part by Measure H.



Strategies to Address Homelessness

Institute for Local Government

October 7, 2021

Megan Hunter, Director

Community Development Department



City of Salinas
• 156,000 + People

• Salad Bowl of the World

• $7+ Billion Ag Industry

• 79% Latino

• Median Age: 29.7

• Poverty Rate: 17%

• 2019 PIT: 1,182

• Likely Count: < 2,000 



Challenges 



Best Practices



Lessons Learned



www.ca-ilg.org

www.ca-ilg.org



www.ca-ilg.org

www.ca-ilg.org

FREE Resources

Upcoming Webinars

Topics:

• New Laws and New Money 

www.ca-ilg.org/HousingWebinars

http://www.ca-ilg.org/HousingWebinars
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Stay Connected & Stay Informed

@InstituteForLocalGovt @instlocgov

Sign up for our e-Newsletter

www.ca-ilg.org/stayinformed

http://www.ca-ilg.org/stayinformed
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Lindsey Slama
Lindsey.slama
@hcd.ca.gov

Cheri Todoroff
Ctodoroff
@ceo.lacounty.gov

Megan Hunter
meganh
@ci.salinas.ca.us

Melissa Kuehne
mkuehne@ca-ilg.org

Thank You!


