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WEBINAR OVERVIEW

Welcome

Social Media Trends and High-Level Best Practices

City of Paramount Social Media Strategies

Lessons Learned from Placer County

Panel Discussion

Audience Q&A

Wrap Up & Adjourn

We welcome your written questions and comments in the question box throughout the webinar
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HOW TO ASK A QUESTION DURING THE WEBINAR

. . . :.-_FI|E.‘ View Hel Q@IEIIEI
AAIl webinar participants will be on = |/ 5 i :
MUTE during the entire call. - O Telephone
OI ® Mic & Speakers (test)
||| &muTED i

APlease TYPE any questions into |
the question box at any time
during the webinar.

[=] Questions

AThe moderator will read your
guestions during the guestion
period at the end of the webinar.

'[Ent&r a question for staff]




ABOUT ILG



NON-PROFIT, NON-PARTISAN AND HERE TO HELP

AThe Institute for Local Government is the non-
profit training and education affiliate of three

_ - LEAGUE OF
statewide local government associations

CALIFORNIA
CITIES

ATogether with our affiliates, we serve over
2,500 local agencies i cities, counties and
special districts

AWe provide practical and easy-to-use
resources so local agencies can effectively
Implement policies on the ground

California Special
Districts Association

Districts Stronger logether




| LGOS PROGRAMS AND SERVI CES

Program Areas Services

Civics Education
& Workforce

Technical
Assistance

Public
Engagement

Capacity
Building

Sustainable &
Resilient
Communities

Our mission is to help local government leaders navigate complexity,
increase capacity & build trust in their communities

www.ca-ilg.org
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TODAYO0OS PRESENTERS

JON BARILONE ANDREW VIALPANDO WENDY WILLIAMS
Principal Assistant City Manager Director of Communications
Tripepi Smith City of Paramount and Public Affairs

County of Placer
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INSTANT POLLING

Who I s I n the roomé

A What type of agency are you with?

A What part of the state are you from?

‘




INSTANT POLLING

About socl al medi aé

A How many total social media sites does your agency have?
A Which major social network do you believe is the most important
for your agencyo0s communication goa
A Does your agency have a TikTok account?
AWhen was the | ast time your agency

Facebook and/or Instagram?
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JON BARILONE

Principal
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Socilal Media Trends &

High-Level Best Practices
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Jon Barilone, Principal

TRIPEPI SMITH

marketing ¢ technology ¢ public affairs



How Agencies Are Using Social Media
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City of East Grand Rapids e Most Relevant =
February 27 at 327 PM - Q

Fas : : y Write 3 comment... (3
As we all know, East Grand Rapids is known for being a walking community. @8

so today we're experiencing first hand what if's like fo plow EGR sidewalks.

Has EGR ever considered a brush attachment? | can
think of a bunch of great reasons why it might not work, but | notice
hiow many of our residents, in the neighborhoods, and in Gas Light
Willage hawve taken to the sirests because the margin of snow laf
behind gets trampled into ice. | always clear my sidewalk after the
plow has gone through just so the kids feel a little safer getting to
school and back.

Thanks for all the hard work!
Like - Reply - 1d O:

g City of East Grand Rapids Hi thanks for your
comment. The City currently utilizes utility wehicles with
broom, blower and plow attachments to clear snow from
sidewalvs. Because each winter weather event is different,
the City has these different snow removal attachments to
match the appropriate removal eguipment with the winter
weather that ocours. Unfortunately, residual snow is present
on streeis and sidewslks afier plowing because there is no

equipment available that can remove all snow or ice. Jur
Watch this video with your friends Start Watch Party Public Works team has reviewesd several different options
and has determined that ocur current method is still the most
oo:.: 21 3 Comments 3 Shares 1K Views effective way tc- plow our City's sidewalks. We EIJI'I‘UI'II:.IE to
explore our options as new technology becomes available.
. . O
[b Like () Comment &> Share - Like - Reply - 21h

v Wiew mors reples
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How Agencies Are Using Social Media

CHAT WITH THE CHIEF

JOIN THE Q&A CONVERSATION WITH CHIEF CARR

il £ LIVE
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How Agencies Are Using Social Media

US Social Network User Growth, by Platform,

2020 & 2021
% change
2020 2021

TikTok 871% 18.3%
Reddit* 259% 14.4%
Pinterest 7.8% 31%
LinkedIn** 6.2% 4.2%
Instagram 6.2% 37%
Snapchat*** 4.0% 2.6%
Twitter 4.0% 0.2%
Facebook 3.3% 0.8%

Note: internet users of any age who access their account via any device at least once per
month; *logged-in users; **internet users 18+ who access their LinkedIn account via any
device at least once per month; **mobile phone users of any age who access their Snapchat
account via mobile phone app at least once per month

Source: eMarketer, April 2021

266084 eMarketer | Insiderintelligence.com

o TikTok

@cityminneapolis

‘ INSTITUTE ror
LOCAL GOVERNMENT* TRIPEPI SMITH

Promoting Good Government at the Local Level



A YouTube: 81%
A Facebook: 69%
A Instagram: 40%
_—® A Pinterest: 31%

" —— ® A Linkedin: 28%
./._.___/ A Snapchat: 25%

50 A Twitter: 23%

% of U.S. adults who say they ever use ...
100

® ~— __: A WhatsApp: 23%
—J —f— N A : . 0
25 B - o= TikTok: 21%
== o— © A Reddit: 18%
0 Nextdoor: 13%
2013 2014 2015 2016 2017 2018 2019 2020 2021
-®- Facebook -®- Pinterest -®- Instagram LinkedIn Twitter
Snapchat ©®- YouTube ©- WhatsApp @ Reddit ©- TikTok
-®- Nextdoor
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Current Trends: Pay to Play

Content x Distribution = Impact

HARM IMPACT@®

WEAK CONTENT x STRONG CONTENT x
WIDE DISTRIBUTION WIDE DISTRIBUTION

SILENCE IRRELEVANCE
WEAK CONTENT x STRONG CONTENT x
NARROW DISTRIBUTION NARROW DISTRIBUTION
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Current Trends: Pay to Play

Average Facebook Page Average Facebook Page

FB logo

post Reach: 2.86% post Engagement: 0.52%

286 out of 10,000 Followers will see; 52 will engage



Current Trends: Pay to Play

Average Instagram Average Instagram

G logo

post Reach: 13.66% | post Engagement: 1.17%

1,336 out of 10,000 Followers will see; 117 will engage



Current Trends: Pay to Play
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(i1 Tube
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Best Practice: Video, Video, Video

New Report Finds Social
Media Video Now Sees as

Much Consumption Time as
Traditional TV

Published Jan. 4, 2022

Meta announced during its Q1 2022 earnings call that Reels, its short-
form video feature and TikTok rival, now makes up more than 20% of the
time that people spend on Instagram. The company also noted that video,
overall, makes up 50% of the time that users spend on Facebook.

300

Although Meta didn’t specify how much of that time is made up by Reels,

[
W
(=]

[
(=3
(=]

it noted that Reels are performing well on Facebook as well.

7
3

15
53

w

Median Post Interactions
[=]
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Facebook Organic Interactions by Post Type

Live
Widen
Link
Image

Statuz

Video

=

10 15 20 25 a0

Median Post Interactions

Evolution of Median Posts Interactions

nmiblich Reele more often
pubiisn keels more oiten

Q22021 Q32021 Q42021 Q12022 Q22022

B Image Video B Carousel B Reels

® emplifi



Best Practice: Interesting Video
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Best Practice: High-Quality Video

They say:
NThe Dbest C
IS the one
you have wi

(But If you have access to a professional
video camera and/or drone, even better!)
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https://TripepiSmith.com/

Digital-Governance
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A Quick Digital Governance Health Check

Take this short quiz to learn whether your social media "digital governance" is mature, chaotic,
or just needs some more work/information.

Who determines the direction for using digital assets to meet your agency goals?

O The City Manager

O The PIO / Communications Team
O Other department/division

O Idon't know

O It's not defined

Who controls the passwords/login info for all City-owned social media sites?

O The IT Department

O The PIO / Communications Team
O Individual social media managers
O Idon'tknow

O It's not defined

Do you have a documented social media strategy that all social media managers can
follow?

O Yes

O It'sin progress
O Idon't know
O No

Q TRIPEPI SMITH



ANDREW VIALPANDO
Assistant City Manager

City of Paramount




CITY OF PARAMOUNT

Social Media
Strategles

Andrew Vialpando
Assistant City Manager
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About Paramount e

i East Los

A46 Sq m'IeS Angeles
A Gateway Cities region, Southeast Los Angeles ' Commeice X
A Predominately Hispanic or Latino Community AR untington —Los

Park

AAbOUt 53,000 ReS|dentS 3 Bell Gardens

South Gate SantaFe SouthW

Springs

Montebello

Vhi

Lyni¥ood

Willowbrook vwf“

Ralph C/Dills Park Q 9-'.:_'3%'&"1“':r\_.'1t Yark

Tot. Hispanic
81.7%

C impton . :
Gardena ;,-m" Paramount

Bellfloy ar
l:,)
Cerritos
Lakatyood

Carson

West Carson c
= vore
(505 A

Signal Hill Los Alamitos

Terminal
B White |l Black or African American [} American Indian and Alaska Native Asian Island
M native Hawaiian and Other Pacific Islander Some Other Race
Two or More Races [l Tot. Hispanic




Who We Are

A One of first alifemale City Councils in State

A Six departments
o 90 Fulitime employees
0 175200 Parttime employees

A Community Engagement and Information
A One fulktime PIO
A Two parttime Communications Specialists

Alssues we face

Regional Air Quality

| Homelessness

Street takeovers
Economic Development

Yo

1 S




Strategies & Practices

X

X

X

X

X

X

More Proactive Engagement and Monitoring
0 In addition to Content Creation

More Facebook Live and videos

Draw on strengths

Keep it simple, avoid content overload
Prioritize responding to misinformation

Engage with influencers




Facebook Posts

Insights
Last28 days

Reach

Thenumber of peoplewho sawany of
your postsat leastonce

Followers
8.1K

Reach
20,547

Engagement

The number of reactions, comments,
sharesandclickson your posts

Engagement
9,737

Total insights S
See more details about your post.
People reached Post engagement
5367 918

©0 14 1comment 8 shares

oy Like (J comment #> Share

City of Paramount

Posted by Instagram

Sep23-Q
Due to a planned Edison power outage that will affect
about 200 homes in Paramount on Sunday,
September 25, the City of Paramount will... See more

See insights and ads Boost post

O 42 20 comments 10 shares

Like Comment /> Share
i@ &)

"L OB O

Home Watch Page Feeds  Notifications  Menu

THE ary

Safe, Healthy, and Atiractive

Total insights 5
See more details about your post.

People reached Post engagement

4211 573

City of Paramount
N Posted by Jocelyn Hernandez

4d-Q

The City's Public Safety Department has launched a
new Facebook page where you will find information
about events, programs, and other services being
offered. You can start following it at facebook.com/
paramountpublicsafety. Please keep in mind that the
page is informational only. To report a crime, call
(562) 623-3500. For emergencies, dial 911.

Feeds Notifications Menu




Instagram Posts

Top Performing Posts . . ...

17618 958 21 812 63

Insights

Last 2 Years
Last30 days

Instagram and Facebook plays 17,628

City of Paramount is in Paramount, California @ Cl‘(y‘ ?' P‘T'a:“?:‘"l‘j:;\ Pa"’T_o:m' Calljon:a Instagram and Facebook likes 958
Published by Instagram @ - Dece! ber 3, 2020 @ TR = R
! g Thank you to LA. County Supervisor Janice Hahn's office for providing $3,000 to give 45
e Perihuet y
Thankiyou 1ailocal Testatirant Mariscos £l ‘ o 30 heathy/ meals of salon; Paramount families-in-need Thanksgiving food baskets with 20-pound turkeys and all the fixings
beans, and rice to Paramount seniors. Hat's off to you for helping the community during these

(all items purchased locally in Paramount.) The recipients were selected through the City's STAR
Afterschool Program.

trying times!

Followers
11K

Reach
19.2K

Engagement
2,738




Creative Cont

PARAMOUNT_POSTS
< Posts

paramount_posts

A E Ph o{ <CANDY
MUSIC - costE NTEST
FAMILY FUN

OCTOBEI? 22 - PARAMOUNT PAI?K GYM
5:00-8:00PM - $2 PER PERSON

View insights
Qv N

PDB Liked by commish_lujan68 and 318 others

paramount_posts This year’s fun-filled Halloween
Hootenanny is right around the corner. 100% of the
entrance fee will go to PEP Scholarships. For
Paramount residents only, space is limited. To
purchase tickets, click the link in bio. For more

6@ © ® a @

£ Post insights

September 28 at 5:24 PM
L @ v
319 9 137

Overview ®

Accounts reached
Accounts engaged

Profile activity

Reach ®

6,259

Accounts reached

57

6,259

408

163

PARAMOUNT_POSTS
Posts

paramount_posts

The Paramount City Council presents

SPLASH
=IBASH!=

SATURDAY SEPT. 3 FROM 12-3 PM

AT PARK NEAR THE

JUMPERS  FREEICECREAM ~ ENDLESS FOAM  BUBBLES

. THE POOL WILL BE OPEN OR
XW CANATTEND ibs“u: PARTY

View insights
Qv W

PP Liked by commish_lujan68 and 194 others

paramount_posts Bring your kids to Paramount Park
for the summer-ending Splash Bash on Sat., Sept. 3
from noon to 3pm. It's free, with all sorts of... more
View all 6 comments

................ L+ GO GO 68

0 @ ® Qa &

Post insights

195 6

Overview @

Accounts reached
Accounts engaged

Profile activity

Reach @

5,497

Accounts reached

Safe, Healthy, and Atiractive

45

5,497

270

81




< Reel insights < Reel insights

September 23 - Duration 0:36

> L 4 L] v n
4814 151 1 42 7

| 2 L 4 Q v n
8611 383 8 201 39

Reel Insights ® Reel Insights ®

Instagram and Facebook plays 8,613 Instagram and Facebook plays 4,818

Instagram and Facebook likes 383 Instagram and Facebook likes 151

@ paramount_posts




Active Engagement

Jenn
August 25 . @

A D ai Iy M O n Ito ri n g My children are in a special Ed class on Garfield/Jackson. When we enter campus the gate

barely opens enough for my sons wheelchair to get infout and it's totally unaccessible. The city
sidewalks are jacked up and covered in glass from the homeless sleeping there. There's no

I P u I Se O n th e ISS u eS I m paCtI n g th parking near the entrance at all. Today | had to park on Garfield and was scary because the big
~

trucks flying by. Just needed to vent today. not all places are wheelchair accessible, but school

H should be. Thanks for all your support fam.
community

Update** principle got the gate fixed so we can enter and exit more freely from Garfield and
cleaned up some of the glass. Every little bit helps. €@

A FB Paramount Community Groups
Group 1
8.2K members
Group 2
7.4K members
Group 3
1.3K
Group 4
893 members

e

Q

]

Qe

I

k|

®D® You and 139 others

2

() Comment () send

THE iy

Safe, Healthy, and Atiractive

City of Paramount

We want to thank you again for bringing this to our attention. As an
update, we worked with our contractors over the weekend to repair
the sidewalk along Jackson Ave. Keeping our City a great place to live,
work, and play is a team effort and we are grateful when residents
partner with us to achieve that goal. Remember to report any issues
and submit service requests through the Paramount Works App to
rapidly communicate with the City and ensure the City can respond as

quickly as possible. #WeAreParamount.

Like Reply 5w

City of Paramount

Al

PRt
= ’

Like Reply 5w

Jenn
City of Paramount thank you A

Like Reply




0 Paramount Public Safety

Insights

Lastweek

Followers
253

Reach
961

Engagement

291

Top post See all
Last 28 days

Boost this post to reach up to 1649 more people with every $14 you spend.

Thank you, Paramount! The Public Safety Department and the Los
Angeles County Sheriff's Department enjoyed the conversation at our...

4d - Paramount, CA, United States - &

Post Impressions Post reach Post Engagement

316 299 219

£ =, Paramount Public Safety
@9 22h-Q

October is National Crime Prevention Month. Here is another video about a few safety tips from
the Sheriff's Department and the City's Public Safety Department.

£+ Paramount Public Safety is at Starbucks (8522 Rosecrans Ave, Paramount, CA). -
@y 5d - Paramount, CA - Q@

Thank you, Paramount! The Public Safety Department and the Los Angeles County Sheriff's
Department enjoyed the conversation at our well-attended Coffee with a Cop event yesterday at
Starbucks. (Thank you to Starbucks for the drinks and space.) Community members discussed
high-priority topics, shared ideas on how we can improve our services, and received valuable
information on our safety programs. Connecting with the community is the best way to ensure
that we focus on the is... See more



L essons Learned

x Social Media has changed the landscape of traditional public
information strategies, but fundamentals are still the same
0 Accuracy, Consistency, Brevity and Clarity
0 Proactive Engagement and Monitoring

x Create, maintain trust in your brand
A Proactive engagement
A Responding to misinformation

A Avoid content overload

x Social Media transcends all departments, share resources and tap
into talent - strength in numbers

x One size does not fit all

x Set expectations with staff and the City Council




CONNECT WITH US!

FACEBOOK.COM/CITYOFPARAMOUNT

@PARAMOUNT POSTS

o YOUTUBE.COM/CITYOFPARAMOUN




CITY OF PARAMOUNT

Social Media
Strategles

Andrew Vialpando
Assistant City Manager




WENDY WILLIAMS

Public Affairs

County of Placer
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Director of Communications and . Al



Placer County
Soclal Media Engagement



Communications and Public Affairs Office

Communications Team

A Three Public
Information Specialists

A Website Designer,
Developer, Trainer

A Videographer

A Four external Public
Information Specialists

A Intern
A Deputy Director
A Director




Digital Media Channels

Engagement Channels

Facebook - 28K HERITAGE TRAIL
MUSEUM TOUR

Instagram -13.3K Summit Tunnel ‘

Twitter - 10K

LinkedIn - 4.4K

Weekly Newsletter - 37K
Next Door -125K

Placer Life Podcast
YouTube Channel
Vimeo Portal

e LU T I NEWEPISODE
Slmp||C|ty - 500 PARTICIPATE IN OUR DEMOCRACY

o To Do o Io Po I» Do o I»




Video Communication

Video strategy

A In-house videographer
with amazing talent

A The entire communications
team is video proficient

A We have video field kits for
smart phone productions

A We take video excerpts from our
board meetings and share on social

A Facebook live for groundbreaking, ribbon
cuttings, town hall events and press
conferences



