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FOR JOINING US!
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Senior Program Manager
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Host & Moderator
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WEBINAR OVERVIEW

Welcome 

Social Media Trends and High-Level Best Practices

City of Paramount Social Media Strategies

Lessons Learned from Placer County

Panel Discussion

Audience Q&A 

Wrap Up & Adjourn 

We welcome your written questions and comments in the question box throughout the webinar
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ÅAll webinar participants will be on 

MUTE during the entire call.

ÅPlease TYPE any questions into 

the question box at any time 

during the webinar.  

ÅThe moderator will read your 

questions during the question 

period at the end of the webinar.

HOW TO ASK A QUESTION DURING THE WEBINAR



ABOUT ILG
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ÅThe Institute for Local Government is the non-

profit training and education affiliate of three 

statewide local government associations

ÅTogether with our affiliates, we serve over 

2,500 local agencies ïcities, counties and 

special districts

ÅWe provide practical and easy-to-use 

resources so local agencies can effectively 

implement policies on the ground

NON-PROFIT, NON-PARTISAN AND HERE TO HELP
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Program Areas

Leadership & 
Governance

Civics Education 
& Workforce

Public 
Engagement

Sustainable & 
Resilient 

Communities

Services

Education & 
Training

Technical 
Assistance

Capacity 
Building

Convening

Our mission is to help local government leaders navigate complexity, 

increase capacity & build trust in their communities

ILGôS PROGRAMS AND SERVICES
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TODAYôS PRESENTERS

ANDREW VIALPANDO
Assistant City Manager

City of Paramount

WENDY WILLIAMS
Director of Communications 

and Public Affairs
County of Placer

JON BARILONE

Principal

Tripepi Smith
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INSTANT POLLING

Who is in the roomé

Å What type of agency are you with?

Å What part of the state are you from? 
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INSTANT POLLING

About social mediaé

ÅHow many total social media sites does your agency have?

ÅWhich major social network do you believe is the most important 

for your agencyôs communication goals?

ÅDoes your agency have a TikTok account?

ÅWhen was the last time your agency ñboostedò a post on 

Facebook and/or Instagram? 



JON BARILONE

Principal

Tripepi Smith



Social Media Trends &

High-Level Best Practices

Jon Barilone, Principal



How Agencies Are Using Social Media



How Agencies Are Using Social Media



How Agencies Are Using Social Media



How Agencies Are Using Social Media



Current Trends: What Do Adults Use? 
ÅYouTube: 81%

ÅFacebook: 69%

ÅInstagram: 40%

ÅPinterest: 31%

ÅLinkedIn: 28%

ÅSnapchat: 25%

ÅTwitter: 23%

ÅWhatsApp: 23%

ÅTikTok: 21%

ÅReddit: 18%

ÅNextdoor: 13%



Current Trends: Pay to Play



Average Facebook Page

post Reach: 2.86%

Current Trends: Pay to Play

Average Facebook Page

post Engagement: 0.52%

286 out of 10,000 Followers will see; 52 will engage

FB logo



Average Instagram

post Reach: 13.66%

Current Trends: Pay to Play

Average Instagram

post Engagement: 1.17%

1,336 out of 10,000 Followers will see; 117 will engage

IG logo



Current Trends: Pay to Play



Best Practice: Video, Video, Video



Best Practice: Interesting Video



Best Practice: High-Quality Video

They say:

ñThe best camera 

is the one 

you have with you.ò

(But if you have access to a professional 

video camera and/or drone, even better!)



Best Practice: ñDigital Governanceò Check-up

https://TripepiSmith.com/

Digital-Governance



ANDREW VIALPANDO

Assistant City Manager

City of Paramount



Social Media 
Strategies

CITY OF PARAMOUNT

Andrew Vialpando
Assistant City Manager



About Paramount
Å4.6 sq miles

ÅGateway Cities region, Southeast Los Angeles

ÅPredominately Hispanic or Latino Community 

ÅAbout 53,000 Residents
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Who We Are
ÅOne of first all-female City Councils in State

ÅSix departments 

o 90 Full-time employees 

o 175-200 Part-time employees

ÅCommunity Engagement and Information

ÅOne full-time PIO

ÅTwo part-time Communications Specialists

ÅIssues we face

ḬRegional Air Quality 

ḬHomelessness

ḬStreet takeovers 

ḬEconomic Development
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Strategies & Practices
×More Proactive Engagement and Monitoring

o In addition to Content Creation

×More Facebook Live and videos

×Draw on strengths

×Keep it simple, avoid content overload

×Prioritize responding to misinformation

×Engage with influencers 
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Facebook Posts

Insights
Last28 days

Reach
Thenumber of peoplewho saw any of

your postsat leastonce.

Engagement
The number of reactions, comments,

sharesandclickson your posts.

Reach

20,547

Engagement

9,737

Followers

8.1K
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Instagram Posts

Insights
Last30 days

Top Performing Posts
Last 2 Years

Reach

19.2K

Engagement

2,738

Followers

11K
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Creative Content
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Creative Content
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Active Engagement
ÅDaily Monitoring

ḬPulse on the issues impacting the 

community 

ÅFB Paramount Community Groups

ḬGroup 1

8.2K members 

ḬGroup 2

7.4K members

ḬGroup 3

1.3K

ḬGroup 4

893 members
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Paramount Public Safety 
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Insights
Lastweek

Reach

961

Engagement

291

Followers

253



Lessons Learned
× Social Media has changed the landscape of traditional public 

information strategies, but fundamentals are still the same
o Accuracy, Consistency, Brevity and Clarity
o Proactive Engagement and Monitoring

× Create, maintain trust in your brand

ÅProactive engagement
ÅResponding to misinformation 
ÅAvoid content overload

×Social Media transcends all departments, share resources and tap 
into talent - strength in numbers

×One size does not fit all

×Set expectations with staff and the City Council 
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FACEBOOK.COM/CITYOFPARAMOUNT

@PARAMOUNT_POSTS

YOUTUBE.COM/CITYOFPARAMOUNT

CONNECT WITH US!



Social Media 
Strategies

CITY OF PARAMOUNT

Andrew Vialpando
Assistant City Manager



WENDY WILLIAMS

Director of Communications and 
Public Affairs

County of Placer



Social Media Engagement 

Placer County



Communications and Public Affairs Office
Communications Team

ÅThree Public 

Information Specialists

ÅWebsite Designer, 

Developer, Trainer 

ÅVideographer

ÅFour external Public 

Information Specialists

ÅDirector

ÅDeputy Director

ÅIntern



Digital Media Channels
Engagement Channels

Å Facebook - 28K

Å Instagram -13.3K

Å Twitter - 10K

Å LinkedIn - 4.4K

Å Weekly Newsletter - 37K

Å Next Door -125K

Å Placer Life Podcast

Å YouTube Channel

Å Vimeo Portal

Å Simplicity - 500



Video Communication
Video strategy

ÅIn-house videographer 

with amazing talent

ÅThe entire communications 

team is video proficient

ÅWe have video field kits for 

smart phone productions

ÅWe take video excerpts from our 

board meetings and share on social 

ÅFacebook live for groundbreaking, ribbon 

cuttings, town hall events and press 

conferences


