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ILG Mission 

• Promoting good 

government at the 

local level 

• Practical, impartial 

and easy-to-use 

materials 



What Will You Learn  

More About Today? 

• Benefits of collaboration and 

partnerships 

• Aspects of the collaborative process 

• Best practices in collaborating among 

agencies and with other partners 

• Lessons learned on when and how to 

collaborate 

 



Why Partner? 

• Potentially allows you to be more 

efficient with your limited resources 

• Potentially allows you to provide your 

services more effectively 
 

 



Stretching Community Dollars 

Local leaders grapple with a variety of 

community development and public health 

challenges as they craft and approve 

policies impacting children and families, 

including: 

• Healthy Eating-Active Living 

• Violence Prevention 

• Safety 

Local governments are harnessing 

partnerships and collaborations to 

effectively and efficiently deliver services 

and leverage existing human and financial 

resources. 



Panelists 

• Carol Johnson, Assistant General 

Manager, Public Affairs, East Bay 

Regional Park District 

• Erich Pfuehler, Government Affairs 

Manager, East Bay Regional Park District 

• Patrice Chamberlain, Director, CA 

Summer Meal Coalition (a program of the 

Institute for Local Government)  

 



Developing Productive Partnerships 

East Bay Regional Park District 

 

Presentation to California Special Districts 
Association Annual Conference, October 11, 
2016  

 

Carol Johnson,  Assistant General Manager,  

Regional Parks Foundation Executive 
Director 

 

Erich Pfuehler,  Government Affairs Manager 



Park District Partnerships 

Funding Partners 

• Regional Parks Foundation 
 

Public Affairs/Community Partnerships 

• Multicultural Advisory Group 

• External community relationships 

• Health 
 

Governmental Partners 

• Legislative 

• Liaison Committees 
 

Advisory Partners 

• Park Advisory Committee 
 

Business Partners 

• Advocates and Agencies 

• Concessionaires/Vendors 

• Service Providers 
 

Volunteers 



Ardenwood – Park’N It Day Camp 

Can They fund Us? 

• Mission:  Access for All. 

• $8 million in past five years. 

• Focus on Private funding. 

• Commitment to youth, seniors, 

disabled and underserved. 

• Direct funding to EBRPD for 

programs, capital projects and 

environmental initiatives. 

Funding Partnerships 



Public Affairs/Community Outreach 

Do They know who We are?   

How do We communicate to Them? 
 

• Traditional and Social Media 
 

• Trusted Leaders and Community Advisory 
 

• Multicultural interests, ethnic media 

 



General Manager’s Year End Report 2015 

How are We relevant to Them? 
 

• User Groups 
 

• Multicultural wellness walks 
 

• Diversity training modules 
 

• Schools and educators 
 

• Safety and policing 

External Partners 



 Business Partners 

• Advocates and Agencies 

• Concessionaires/Vendors 

• Service Providers 

 



Health & Education Partners 

Are We making a Difference to Them? 
 

• SHINE program with Children’s Hospital Oakland 

for chronically ill children and families. 
 

• SHINE program County Health and Community 

Clinics. 
 

• Kids Healthy Outdoors  

   Challenge  











Leveraging Financial 

Resources 

Completed six TIGER-II funded regional 

trail projects 

• SF bay Trail – Hercules Intermodal 

• SF Bay Trail – Martinez Intermodal to 

Crockett 

• East Bay Greenway/Oakland Coliseum 

BART – 85th 

• Alamo Canal – 580 Undercrossing 

• Iron Horse Trail – BART to Santa Rita 

Road 

• SF Bay Trail – Pinole Shores to Bayfront 

Park 
 

San Francisco Bay Trail – Hercules 



Award-winning Breuner Marsh 

• Leadership in Sustainable Resource Management – from 

Contra Costa County and the State Assembly 

• Top Honor for Outstanding Environmental Projects, San 

Francisco Estuary Conference 

 

THANK YOU to our 

partners: 

• US Environmental Protection 

Agency 

• California Coastal 

Conservancy 

• California Wildlife 

Conservation Board 

• Plan Bay Area Priority 

Conservation Area 

• Castro Cove Trustees 

• US Fish & Wildlife Service 

• Bay Area Integrated Regional 

Water Management Plan 

• California State Dept. of Parks 

and Recreation 

• Bay Area Conservation and 

Development Commission 

• San Francisco Bay Trail Project 

 



Liaison Committees 

Association of Bay Area Governments 

Regional Planning Committee 

City of Alameda 

Alameda County 

Alameda County Local Agency 

Formation Commission 

California Association of Recreation and 

Park Districts 

Contra Costa County 

California Special Districts Association – 

Alameda County 

City of Dublin 

East Bay Municipal Utility District 

City of Fremont 

Livermore Area Recreation & Park 

District 

City of Pleasanton 

Regional Parks Foundation 

Richmond  

San Francisco Bay Restoration Authority 

North Contra Costa County Shoreline 



Bay Area Open Space Council 

ADVISORY COUNCIL 

 

Paul Ringgold, Chair 

Save the Redwoods League 

 

Elizabeth O'Donoghue, Vice-Chair 

The Nature Conservancy 

 

Steve Abbors 

Midpeninsula Regional Open Space District 

 

Craig Anderson 

LandPaths 

 

Nicole Byrd 

Solano Land Trust 

 

Ron Brown 

Consultant 

 

Mary Creasman 

The Trust for Public Land 

 

Linus Eukel 

John Muir Land Trust 

 

Matt Gerhart 

California Coastal Conservancy Bay Area Program 

 

 

 

 

Bill Keene 

Sonoma County Agricultural Preservation and 

Open Space District 

 

Howard Levitt 

National Park Service 

 

Kathryn Lyddan 

Land TrustBrentwood Agricultural  

 

Andrea Mackenzie 

Santa Clara Valley Open Space Authority 

 

Erich Pfuehler 

East Bay Regional Park District 

 

Tim Ramirez 

San Francisco Public Utilities Commission 

 

Danita Rodriguez 

California State Parks 

 

Jamison Watts 

Marin Agricultural Land Trust 

 

John Woodbury 

Napa Regional Park and  

Open Space District 

 

BOARD OF DIRECTORS 
 

Kate Bickert, President 
Director, Park Initiatives and 

Stewardship, Golden Gate National 
Parks Conservancy 

 
Ron Brown, Treasurer 

Consultant 
 

Peter Liu, Secretary 
Co-Founder, Clean Energy 

Advantage Partners 
 

Wendy Eliot 
Conservation Director, Sonoma 

Land Trust 
 

Holly Potter 
Chief Communications Officer, 

Gordon & Betty Moore Foundation 
 
 



BAOSC – Outdoor Voice 



Contact: 
Carol Johnson: 

Cjohnson@ebparks.org 

 

Erich Pfuehler: 

Epfuehler@ebparks.org  



Out-of-School Time:  
The Right Time for Collaboration 



A Focus on Our Future 

• Half of CA children live in 
poverty 

 

• 3.2 million students are 
eligible for free or reduced-
price lunch 

 

• Child-focused collaborations 
bring agencies together; out-
of-school time offers flexibility 



Childhood Hunger:  
Why Should Special Districts Care? 

• Food insecurity        developmental, cognitive, behavioral, 
physical issues; negative impact on brain development 

 

• Lack of access to healthy food and safe places to play 

            risk of childhood obesity 
 

• Summer learning loss        widening achievement gap 
 

• Harder for low-income families to make ends meet in summer 
           difficult choices 
 

Community Impact: Health. Literacy. Public Engagement. Economic Vitality. 



USDA Summer Meal Programs 

• Free, healthy meals (breakfast, 
lunch, snack, or supper) for kids 18 
and under in low-income 
neighborhoods 

 

• Meals available to all children – No 
paperwork for families 

 

• Brings federal dollars to local 
communities 

 

• Built on community collaboration 

…underutilized in CA 



Role for Special Districts 

• Meal Sponsor or site 
 Park & Rec District 

 Library District 

 Community Services 

 Healthcare District 
 

•  Partners 
 Fire Protection 

 Vector & Pest 

 Water 

 Utility 

 …and more! 

 

 



Special Districts in Action:  
A Shared Interest in Public Health 

• Lunch at the Library: 
libraries serving lunch & 
enrichment activities 
– 140 libraries across CA 

 

• Mosquito & Vector Control 
of Fresno County 
– Public engagement & 

education 

– Partnership building 



Possibilities through Partnership 

• Schools, offices of education 

• Libraries 

• Community clinics, hospitals 

• Food banks 

• Park & Rec., other city agencies 

• Faith-based organizations 

• Local business 

• CBOs, social service agencies 

• YMCA’s, Boys & Girls Clubs 

• Universities, community colleges 

• Local agriculture, farmers 

• Intergenerational connections 

• Youth volunteer opps/jobs 

• STE(A)M 

 



 
Patrice Chamberlain 
Director, California Summer Meal Coalition 
Institute for Local Government 
415.637.6815 

pchamberlain@ca-ilg.org 

 

 
 

SummerMealCoalition.org 

 

Contact 

mailto:pchamberlain@ca-ilg.org
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Q&A 



Resources 

• Community Health Partnerships Resource Center  

www.ca-ilg.org/community-health-partnerships  

• Stretching Community Dollars Guidebook: 

www.ca-ilg.org/resource/stretching-community-dollars-

guidebook 

• CA Summer Meal Coalition 

www.ca-ilg.org/california-summer-meal-coalition  

• East Bay Regional Park District 

www.ebparks.org/ 
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