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ILG Mission

 Promoting good
government at the
local level

* Practical, impartial
and easy-to-use
materials
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ILG Public Engagement and
Budgeting Resources

Public Engagement in
Budgeting

Budgeting is one of the most important decisions local agencies make.

Why Involve the Public in Budgeting?

= The annual budget is typically the strongest
statement of the City Council's pricrities for the
community. As such, itis important that
development of this document involve
substanfial community involvement

= Meaningful public invelvement can help
residents understand the hard choices that
budgeting entails, and assist policy-makers
in better understanding the programs and
services residents value most.

. | d public understanding about local
agency budgets, including revenues, ex-
penses and challenges can lead to greater
support for budgetary decisions as well as
for measures to increase effective use of
local revenues,

What Is "Public Engagement”?

Fublic engagement works to increase the extent to
which resi ¢ more inf d about local
issues and participate more effectively in local
decision making Approaches include:

«  Public inf i «  Public del
«» Public consultation « Sustained public
problem solving

> More information: www ca-iig org/document/
what-public-engagement

Publications, tools and
case story examples
available here:

http://www.ca-

Ilg.org/engaging-public-

budgeting

Probability: Belief that Sales Tax Rate is “Too High"
When People Are:
£
“n
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www.ca-ilg.org
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Community engagement in the budget process

= Doing this meaningfully means first
asking:
e Engaging them in what?
e And why?




Why engage the Community?

= The Budget is typically = Meaningful public

the strongest statement engagement helps
of the City’s priorities for residents understand
the community. As the hard choices that
such, important that its budgeting entails.
development involve = And assists policy-
substantial community makers in better
involvement. understanding

programs and services
residents value most.

e http://www.ca-ilg.org/public-
engagement-budgeting

o http://www.ca-ilg.org/post/local-
officials-quide-public-engagement-
budgeting
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Why Engage the Community?

= Increased public = Transparency about the
understanding about local agency finances
local agency budgets, and the budget
Including revenues, decision-making
expenses and process promotes
challenges can lead to public trust and
greater support for confidence in
budgetary decisions as stewardship of taxpayer

well as for measures to funds.
Increase effective use
of local revenues.




Why Engage the Community?

= The budgeting process = ICMA considers

allocates scarce resident participation a
taxpayer dollars to core competency for
services, programs and successful public
facilities that play a key managers.

role in determining the = Stated simply,
community’s quality of meaningfully engaging

life. the community in key
policy decisions that
affect them is the right
thing to do.




Engaged In what?

= What is the desired outcome?

= How will a broad range of stakeholders be
engaged?

= How will the input be used in budget decision-
making?

Be clear on this at the onset.




Tools to Consider

Surveys

Advisory Bodies

Online Forums (Social Media)
Workshops

e Opportunities for information sharing, discussion
and feedback on budget goals and issues.

Deliberative Forum

e Similar to a workshop but usually involves more
Information sharing and increased time for
participant dialogue

Participatory Budgeting




A Tale of Two Cities




-

e 44,000 residents o
e Central Coast e Central Los Angeles
e General Fund: $60 million County
e Historic Mission e General Fund: $10 million
Community e 90% of residents Hispanic
e Government, Business & e One of poorest cities in Los
Cultural Center of the Angeles County
Central Coast » Almost one in six
+ Cal Poly residents lives below the
« Tourism poverty line
+» State and Region-Wide + Unemployment: 16%

Governmental Services



3 Purpose of the City’s Budget

= Like most cities, SLO = The budget is the key

has a bunch of long- tool for programming
term policies and plans: the implementation of
e General Plan (and all its these plans by
elements) allocating the resources

e Water and Wastewater

Master Plans needed to do so.

« Pavement Management e Over the next two-years,
Plan which of all these goals —
e Access and Parking many of which compete
Management Plan for the same resources —
e Short-Range Transit Plan will get done.

e Bicycle Plan e And which ones won't.

e Public Art Policy #
e Downtown Plan
e |IT Strategic Plan




Because. ...

= Your agency can do anything.
= It's everything it can’t do.
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Linking Goals and Resources

= This requires a process that:

e Clearly identifies the “highest priority, most
important” things for the City to do during the next
two years at the beginning of the process.

+ Goal-setting should drive the budget process,
not follow it.

e Establishes reasonable timeframes and
organizational responsibility for getting them done.

e Allocates required resources.




Five Step Goal-Setting Process

= Budget Workshops and Forums —
Before Issuing the Preliminary Budget

Setting the Table (November)

Building the Foundation (December)

Community Forum (January)

Council Goal-Setting (January)

Major City Goal Work Programs (April)

@0 ®06OQ




© Setting the Table

= Don'’t start this process with a blank slate, so
what’s on the menu?
e What the status of General Plan implementation?

e What are long-term CIP needs through General
Plan build-out?

e What's the status of current major City goals and
objectives?

e What's the status of current CIP projects?
e What's the general fiscal outlook?




® Building the Foundation

= Finalize the goal-setting process

= Review (and modify as appropriate)
oudget and fiscal policies

» Review and discuss audited financial
results for prior year (CAFR)

General Fund five-year fiscal forecast




© Community Forum

= Extensive preparation for well-attended
community forum

Letters to over 200 community groups and
Interested individuals

Display ads in media
Web site
“Community Budget Bulletin” inserts in utility bills

Lot’s of thought and planning on what this should
look like



© Council Goal-Setting

= All day workshop = Council members provide 5
to answer the to 7 goals before workshop,
guestion: organized by staff by
What are the most “themes;” distributed before
important, highest workshop
priority things for = With help of professional
the City to facilitator and use of
accomplish over previously-agreed ranking

the next two process, organized into
years? three priorities:

e Major City Goals

e Other Council Objectives

e Address as Resources Permit




© Major City Goal Work Programs

= We need to: = Detailed Work
o Clearly define and scope Programs
the work e Obijective
e Ensure clear e Discussion: key issues,
understanding of how to background, challenges

accomplish the goal e Action Plan: Key steps
e Convert the goal into and schedule

specific action steps so
we can measure
progress in achieving it.
e And assure that we link
the “action steps” with
required resources

e Responsible Department
e Required Resources

e Outcome: Final Work
Product




W Goal-Setting and the Budget Process

Advisory Bodies Letters from Community Groups

Goal-Setting Input
July to January Letters from Individuals

Community Forum Fiscal Forecast **

Council Goal

Current 2-Year Setting Long-Term Plans,
Goals * Workshop Goals & Policies *
January

Community Surveys

* November “ Setting the ** December “Budget Foundation”
Table” Workshop l Workshop

Major City Goal Work Programs and “Strategic Budget Direction:” April
Preliminary Budget: May
Budget Workshops: June
Adopted Budget: By June 30




Advisory Bodies

= What are the most
Important, highest priority
things for the City to do
over the next two years?

e Architectural Review
Commission

Bicycle Committee

Cultural Heritage Committee
Downtown Association
Housing Authority

Human Relations
Commission

Jack House Committee

Joint Recreational Use
Committee

Mass Transportation
Committee

Parks and Recreation
Commission

Planning Commission

Promotional Coordinating
Committee

Tree Committee
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Aupast 24, 2008

FROM: Feen Hampian, Ciry Adminismative Officer
Eill Statler, Director of Finance & Informarion Technology e Pt

FINANCIAL PLAN - AND YOUR IMPORTANT ROLEIN IT

. Brlefl n Wlth CIty of san Luis 0BISpO e, it is now time to begin preparng the City’s next myo-year Financial
ADVISORY BODIES, GOAL-SETTING & THE BUDGET PROCESS 09-11. Council advizory body recommendations are an importan: part of
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individnals.

The Fimancial Plam is the key iool for

pregramming implementation of these poals, plans @ Conncl Goal-Serting Worksh.

Support staff gl shocumg e o neceney 308, S s s Council Advisory Body

pricsitize 2nd st major City goals

' T et RECOMMENDED GOALS
= Presentations at S o

W Establishes rezsonabls timeframes znd budges dmectien for 200
ergazizational respansibility for achieving theza.
ADVISORY BODY ROLE

.
m e etl n S W Allocates rasouzces for programs 224 projects ADTEORVEOOVROLE |
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CIty Of

Communlty Groups amls san Luis oBIspo

What are the most

important things for the

= Over 200 IZ:"ltI;I,r tz a;;::nmslish oi-'er

Communlty groups the next two years?

and interested _

. . . ] ] The Council wants

iIndividuals invited your help in answering

. . this question.
to part|C|pate N
the process And with the very tough

fiscal outlook facing the
City, which would be
much worse without
Measure ¥ revenues, it's
an especially important
question this budget
season.




Community Budget Bulletin

—

m 14,000
Inserted Into
City utility bills

CIty of
e san luis osispo

COMMUNITY BUDGET BULLETIN

What are the most important things for the City to accomplish
over the next two years?

The Council wants your help in answering this gquestion.

And with the very rengh fTeeal outdook facing the Cigy, which wenld be mnch worse withons
Measure ¥ revennes, it's an especially imporiand gueston this budger season.

Kot Feza, e Commcil vill lgnmammvubn@:

Eu: IIIS- LSmL_l:: Ohispa, s i muck morg than
i bezdget & inas the Cioy™s

y:mm:mdﬂ:mmw for the naxt wo yess.

Vv Towgh Fascal Quidoak. The City is Brzg azother
vary tough bredget sassen. Whils Maanme Y reveenss
contima b be a bright spot — o Sact, withont tem we
would bis facimg a &re Sscal sitafon instead of “ft” 2
vary tough ces —all of te ockar bright spots ke
darkunad from fwve ysams age. Eay challangas inclnde:

*  Adverse Ecomomy. The matomel exd stats
sconomiss arw axparikncing thei greztes: downtoms
ﬂ:md:.nGmuEnpoulm TWhile ws ama bettar
positiozed dan momy commminitas o deal with this,
mmmtm:u.u.nmﬂmmpa'mf_hcm
forces. Wo Bavs seen — and will comtzs to wee—
advarss rands fm our top thrse Gezeral Fund
mevarzas of seles, property and tramsdnt occapancy
EKEG.

s Adverse Stace Fizcal Cudoske Cur Ciny was spased
larga radget mednctions 1= the Stans bradget process
warlicr this ysar. FHowswse, the Sate & mow facing an.
addad 31% billice defics: o= top of the cuts it has
alraady mads for the currsnt fiscal vaer. Whils 125
possikle dhat we mey age ascape any deep Soils
lbudgst oz, dis movjor threat will contimes to hang
ovar us for the focrseesainle fururs.

Alcog with foss challoeges, the City will face
eanticipated stffing cot incraeses of 323 millicn
azmaally dus to 2o ashitraiton decizion = Jume 200E.

Skori-Term Budge Acons §o Far. Ou Sepeambar 30,
2008, the Council sock action to “re-balance™ the budgse
o closing a gap of §4.5 mxllion = o curmeet wear. Tha
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l ion of 3 zew neigkbarkeod patral prog
2= dalats £2.4 moillion im capital prejects, including
$925,000 for wmest parizg. Because ofthase shorssm
actions, we will begz 2009-11 vk a balz=ced bodge:.
Leoeg-tarm bradges-balansing siryegas nall be davsloped
23 pat of tg 2005-11 Fimancial Pla=.

Goal-Sezang Process, Crar Ciry's budgat s based oz
goals m'h]uhnd'hy.'hﬂ Corneil bafars tha staff bagins
Preparing the preknmmary budgst. The Couzcil develops
thesa poals sety after hear=g from thes comernmity. Fawn
with the passzge of Maawaze Y in Nevsnsher 2008, which
satablishad a Ciy “e-comt sales tax. our resources ams vary
lirited. This is aspecially cus gives the tough fucal
woomomic stnshon fan=g us, 5o we noad 1o Eaer from.
o aborat what &5 uly fmportant for our cosmmnity —
‘wiat o highest pricates should be over the naxt evo
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2008 fram 30 to 9:30 PAL at che Ladwicl:
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fioatm i5 an opportomty wo preseet vour sdees to the
Council 2=d discass thom with other commumezsy
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inprart Tzt allso 1o sae Bow your wders Stina
commmmity comext.

Cliry stadffwill commils the results S the Councd s
reviww in advance of is goel-sesting workshop o=
Satardzy, Jezuaey 31, 2009, whee the Councd will
coasides 2l of the publiz imput it hes recaived in secing
mser Sity goals for the mext ram years.
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Community Budget Bulletin

What are the most important things for the City to accomplish

= What are the
most important
things for the
City to
accomplish
over the next
two years?

over the next two years?

Pleaze share with us the tiree oz five chings thar vou believe should be the Ciry of 5an Luiz Obispo’s maat

important, kighest priority geals to achieve during 2005-11.

e

a

Are there amy services or programs thar you believe the Ciry zheuld
reduce or elmizmare t2 save money in funding vour top prioricies?

Currant Msacure ¥ Priomtisc

For bacaground
In*zrmation In greparng
your goals, the fallowing
emarged as Measurs ¥
priorfles twa y=ars ago In
the 2007-03 Financial Plan:

« Pubilc safety, Inciuding
restoring cuf fraric
patrol, Fire Marshal and
training pasticns

+ Melghborhood paving
and oefered sireat
mahtenance

= Tratic congestion relief
= Creei & Mood profecion

= Sanlor services and
f3ClINIRE programs.

= Melghtaorhood cods
enforcement

+ OpEN Bpace presendation

= Downiown Improvements

Fedd and Tapa Ware for bating

BUSINESS REPLY MAIL
PERMIT RO 369 SAN LIS RIS, Ca

FIRET-CLASS WAL

POSTASE WILL BE PaD By ADDRESSEE

CITY ADMINISTRATIVE OFFICER
CITY OF 5AN LUIS DRESPO

o PALM 5T

SEN LIS OBISPO Ca S00-56030

MO POSTARE
MECESZARY
IF WALED

LIRS | S O e [ T




Community Budget Bulletin Results

= Over 400 responses ° fSeUli;?f services &
- ) acilities
= 15"Top Themes e Neighborhood code
o Stre(_et/ . hborhood enforcement
L%Q/?"ﬁb”e'g orhoo o Downtown

protection/enhancement
Spending reductions
Bikeway improvements
Binding arbitration repeal
Parks & recreation
Transit system
Homeless concerns
Affordable housing

Open space preservation
Traffic congestion relief
Public safety

Creek & flood protection
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What are the most important things for the City
to accomplish over the next two years?

The Council wants your help in answering this question.

And with the very tough fiseal outiook facing the City, which
would be much worse withour Measure ¥ revenues, it's an
especially important guestion this budger season.

Tne ClHy Is starling %o prepare our next two-year budget: the 2009-11
Financial Plan. Its purpose Is to link the most Important, highest priority
things for the Clty %o achieve ower the

nexl two vears wilh the resources Community Forum
nesded o 00 50.

Jamuary 15, 2009
In setting goals for 2003-11 as part B30 1o 230 M
of the budget procass, and In L"'”""l'“ Communily Center
consldering prioritles for the use B84 Santa Rosa Sireet

of revenuss from Mesaurs Y (the
“:-cant Cliy sales tax approved by
woters In Hovember 2005), the Councll wanie to know what you think
are important community priorities for the next two years.

Pizase |oin us at the Community Forum on the evening of January 15,
2009, where particlpants will have a maaningful opporiunity to share with
the Councll (and each oiner) what they believe are the most Important
priariies for the Cly ower the next two years. The commeris and
suggestions recelvad at this foram will play an Imporant rale In shaping
the Clty's spending priorities.

Wanr more informanon? Pleass call us at 739-7123 or vislt the CRy's
web site at www sloclty grg for more information about the Community
Farum or the Cily's goal-s=fing and budget process.

rﬂ The Gty ol San Lok Oldapn (8 commifed b2 nouding comimenify mam b with dEesle in
Al gl B sersions, pegans, etd adidleam  [elesommontalsss Dedce i Oe Des® (B2
FE-FI0. Phisa si=mak B e O Claik pie W e faelsg 1 g5 i & Beaiing ans@fzilha=
thire i af S5 sl slarese.

Display
Ads



Community Forum
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m 275 participants

= Great learning
opportunity — for
community,
Council and staff

Wm‘(

= Agenda

Welcome

Introduction: City’s budget
process; status of current
goals; general fiscal
outlook; Forum purpose
and approach

Public Comments
Post-its”

+ Green: Resource
Suggestions

+ Pink: Questions or
Concerns

“Voting with Dots”
Feedback Survey




Communi
Forum
Feedbac

Community Forum Feedback

Thank you for participating in the Community Forum for the City of San Luis Obispo’s 2009-11 goal-
setting process. Please take a few minutes to share your community priorities with us.

How would you suggest prioritizing the City’s activities?

For each budget commumty priority

below, please indicate what level of attention would be desirable for it compared to the current situation.
any suggestions about specific changes or potential goals and ideas about possible ways to achieve them.

Community Priorities

Level of Attention
(Compared to

Current)

Less

Same

More

Suggested Changes or
Potential Goals

Possible Ways to
Accomplish Them

Public Safety (Police, Fire
& Paramedic Services)

Street Maintenance/ Paving

Traffic Congestion Relief

Creek & Flood Protection

Sentor Services & Facilities

Neighborhood Code
Enforcement

Open Space Preservation

Downtown Protection/
Improvements

Other Services




Possible Actions to Achieve Goals & Balance the Budget

Potential Revenue Enhancements for Further Consideration. Please check or list any revenue
enhancement opportunities that you would like the Council to consider in balancing the budget for 2009-
11. (Please note that tax or assessment measures require voter approval).

Fees and Assessments Taxes
— O Development Permit Applications O Parcel Tax (Flat amount per property) *
O Recreation Programs O Sales Tax
O Paramedic Services * O Property Transfer Tax
O Fire Business Inspections * O Transient Occupancy Tax
O Creek & Flood Protection Fees * O Business Tax
O Street Lighting Assessment * O Utility Users Tax
O Landscape Maintenance Assessment *

Budget

* Note: The City does not have these in place in today; these would be new revenue sources. The other measures

would be an increase in current fees or taxes.

Other Revenue Enhancement Ideas

Potential General Fund Cost or Service Reductions for Further Consideration. Please check or list
any service areas that you would like the Council to consider for reduction i balancing the budget for

|
Balancin
Public Safety Community Development
O Neighborhood Services/Crime Prevention O Planning: Development Review
O Police Investigations O Planning: Long-Range Flanning
O Police Traffic Safety O Building & Safety
e aS O Police Patrol O Engineering: Development Review
O Fire Emergency Response/Paramedic Services O Engineering: Capital Projects
O Fire Hazard Prevention O Natural Resource Protection
O Disaster Preparedness O Tourism Promotion
Transportation O Economic Development
O Traffic Safety/Neighborhood Traffic Management General Government
3 Pavement Maintenance O Human Resources/Risk Management
O Sidewalks O Financial Management
O Traffic Signals & Signs O Information Technology
O Street Lights O Building Maintenance
O Creek & Flood Protection O Fleet Maintenance

Leisure, Cultural & Social Services

ooooo

Recreation Programs
Park & Tree Maintenance
Swim Center

Cultural Services

Social Services

e
g
wn
L]
2
@
7]

ooooo




Community Forum Outcome

m Great sense m Deliverables

of community e 275 participants
m “Voices e 68 speakers: “what & why”
heard” e “Voting with dots” on
= Opportunity priorities
for dialog e Survey results
+ “Level of attention” on
Great services (less, same, more)
feedback + Potential revenue
enhancements

« Potential service reductions
+ Ways to achieve goals




Web Site

Emergency Preparedness

Job Openings

Bids & Proposals

Agendas

Advisory Bodies

City Budget

Improvement Projects

Organizational Values

Pay Utility Bill

Doing Business

Neighborhoods

Visiting SLO

Government

Development

/v
Aceome a
] PO s

Facilibes Reservations Report a Problem

| City Depariments E

Site Info Feedback
- N2
What's New in SLO

What's New

City Adopts 2009-11 Financial Plan

On June 16, 2009, the Council approved a two-year budget for 2009-
11. Im San Luis Obispo, this is much more than a "numbers”
document: the budget determines the City's pricrities and sets our
course for the next two years. For this reason, the central guestion
facing us in both good times and bad is: What are the most important
things for the City to accomplish over the next two years? And with the
very tough fiscal outook facing the City, which would be much worse
without Measure Y revenues, it's an especdszlly important guestion this
budget season.

Click here for more information about the goal-setting and budget
process, incduding the Preliminary 2009-11 Financial Plan, results of
the Council's strategic budget direction. Council Goals for 2009-11,
detailed background information about the Community Forum that
was held on Januwary 15, 2009, the Council Goal Setting Workshop on
January 31, 2009 and the Five Year General Fund Fiscal Forecast.

/2°F
= VARLIABLE 3 MPH
BE . : : Chick for forecast

WAL W . 0O m

Neighborhood
Services Action
Team Meeting

Movie at the Mission
Saturday, August
22nd, 7:00 p.m.

Housing Element
Update Workshop
to be held August




And after goal-setting

= Some more
notice!

city of
H san s OBISPO

%80 Palm Sirset @ L2n Luls Cbicpa, GA 83401 W (B0S] TE1-T126 W Fa: [B0S] TE1-7401 W Email: belaten@siooty.org
UPCOMING BUDGET WORKSHOPS AND HEARINGS

May 21, 2008

Tha City's Prelimimary 2009-11 Fizazcial Plan will ko discributed to the Cowmeil om May 28, 2008, This
will be followsd by saries of public workshops and Bsarings as eutlined below. Eack of thesa will ba kald
i the Coumcil Chambars at Cizy Hall, 200 Paln: Sozat

Councll Buriget Review Schedule
Pralimizezy Financial Plan and Geesral Pozd Cvarew
ezl Fund Cperating Prograns
ezaral Fimnd Capital Inprovsnset Phn Projects

Enturpriza Fund Bodge: and Rate Raviaws: {olf and Parking Fends
Entarprizs Fund Fato and Beedgee Favies: Transte, Wter and Sewar Funds
Comtrond Prolinrinary Fimncal Plas Ravisw and Adopsion of the Finencal Plan.

Al ioturssted community groups and indhvidzals are snceusaged to attend any of thess public meatings.

Angiher Very Tongh Budget ihad Would Be Much Werse Withoui Measure T
Tha City s facizg 2 vary tough fscal simatiom in 2008-11 that & largely due to the greatest sconemsic
downrars sizce the Groat Depmession. Based oo the strategic badget irection approred by the Connsil en
Apil 14, 2009, the Prolizsinary Fizancial Plaz details how the City plans to address this challenge. It also
shows bow the City will accomplisk the top goals adopted by the Cou=cil for 2002-11.

Copies of the Preliminary 2009-11 Financial Plaz and suppesting docomants (Appsedix A for Sigrifice=t
Opsmatng Progrem Chenges and Appendix B for Capital Impresamss=t Plan Projects) ars availeble for
pabliz seview as fellews:

= Electozic copiss are 2vadlabls at zo cost on the City's web site ot www.slocinv.ors.
= Primed copéas ars avzilzble 25 follows:

Salections * Budget Message, Financial Highlights, Major City Goals and up o 10 ofker
ai me st salached pages Fom the Preliminary Financial Plan, Appendix A or Appendiz B

Eeview capies o City Clask’s Office, 990 Palm Strest, Saz Luis Obispo
o0 AE c@st s City/Comnty Libeary, 895 Palm Strest, Saz Luis Obispo

Complets “kard copies”™ of these documents ars svailables at the City’s direct printing costs. If you have
any guestions concer=ing the Cl.n s budget process, or requize additional mformatiom, please call mo 2t
TEI-T129 ex smail me ar Pleazs join us 2t 2y of these seesiess a5 we fuzlize the
City"s coursa of actics in hase :]L‘E'l:l.ll. scemomic fimes for the =exs bwe TRALE.

Simcarly,
-

Bill Statlar, Dinactor of Fimazce & Information Technology

Tra City of San Luts Obspso (8 oo iesd 0 ndoding demSeas e 15 el of oo’ sl pegmng and acsSas
Telsctmmoncalianm Dersion Fod e Deaal (B2 TE9-TH10




Budget-In-Brief

2009-11 Financial Plan

Another very tough budget that would be
much worse without Measure Y

The purpose of this "budget-in-brief" is to summarize
the City’s 2009-11 Financial Plan and 2009-10
Budget by highlighting the City's budget process,
key budget features, major City goals and basic
"budget facts.” It also highlights how added
resources available because of Measure Y will be
used over the next two years. If you have any
questions about the City's budget or would like a
complete copy of the Financial Plan, please call us
at 781-7125 or visit our web site at www slocity.org.

Purpose of the City's Two-Year Financial Plan

The fundamental purpose of the City's Financial
Plan is to link what we want to accomplish for the
community with the resources necessary to do so.
Our two-year Financial
Plan process does this by:
clearly setting major City
goals and other important
objectives; establishing
reasonable timeframes
and organizational
responsibility for
achieving them; and then
allocating the resources
required for
implementation.

While appropriations are
still made annually under
this two-year process, the
Financial Plan is the
foundation for preparing
the budget in the second
year.

Major City Goals

Major Ciey ol
Teaic Conngosion Rkl

Majar Chy Geosk:
itz Marmnasce.

Linking important objectives with necessary
resources requires a process that identifies key

goals at the very beginning of budget preparation.
Setting goals and priorities should drive the budget
process, not follow it.

For this reason, the City began the 2005-07
Financial Plan process with a series of in-depth
workshops where Council members considered
candidate goals presented by community groups,
Council advisory bedies and interested individuals;
reviewed the City's fiscal outlook for the next five
years and the status of current goals; presented
their individual goals to fellow Council members; and
then set and prioritized goals for the next two years.

City staff then prepared the Preliminary Financial
Flan based on this policy guidance from the Council.
A number of budget
workshops and hearings
followed, resulting in final
Council adoption of the
2005-07 Financial Plan on
June 21, 2005.

Financial Plan Policies

Formally articulated budget
and fiscal policies provide
the fundamental
foundation for preparing
and implementing the
Financial Plan. Included in
the Financial Plan itself,
these policies cover a
broad range of areas such

as usacisa coct s O

= Budget-in-Brief
e Mailed to all

residents and
businesses

e On City web
site (along with
other budget
iInformation
and financial
reports)

goal

improvement management, ¢

=ef  \WWW.Slocity.org/finance/budget.asp

debt management, minimum formoroeremee=mT
reserve levels, human resource management,
productivity and contracting for services.

CIty Of san Luis OBISPO



http://www.slocity.org/finance/budget.asp

Process relies on one simple question

= What are the most important, highest
priority things for the City to accomplish
over the next two years?




Doesn’t this raise false expectations?

= No.

e While they may appear to be, goal-setting and
tough fiscal times are not conflicting concepts.

e In fact, the need to set goals for the most
Important, highest priority things for us to do is
even more important when resources are tight.

e And creating meaningful opportunities for
community involvement provides the best possible
“campfire” for telling your fiscal story.




This Is the Essence of the Budget Process

= Of all the things we want to do in making our
community an even better place to live, work
and play, what are the most important?

e In tough fiscal times, this may mean that
preserving existing essential services is the
highest priority.

» And making difficult resource trade-offs to do
them Is what the budget process is all about.

Cl
V



City of Bell

= Similar process, but unique challenges
e Large Spanish-speaking population

e Deep distrust in the aftermath of well-
nublicized scandals




A better story for this year
Este ano el proceso es mucho mejor

= The Council publicly
established the
schedule and process
very early

= Public involvement is
underway — over Six
months before budget
adoption

Multiple opportunities
for public participation
throughout

= El Concejo Municipal
definio el calendario y el
proceso publicamente y
con mucha anticipacion

= El publico ya esta
participando, mas de seis
meses antes de que se
apruebe el presupuesto

= Existen multiples
oportunidades para la
participacion del publico
durante todo el proceso



Small Groups

= English or Spanish speaking table
= Randomly assigned

= Two-facilitators per table
e Volunteer/staff
e Training beforehand

Brief presentation on process and fiscal
challenges facing the City

Same table topic for all groups




Today’s Big Question
La Gran Pregunta de Hoy

= What are the most = ;,Cuales son las metas mas

Important things to Importantes para el préoximo
accomplish next ano fiscal (2012 -2013)?
fiscal year (2012-13)?

Keeping in mind ... = Tengan presente...

o We can’t do it all o No podemos hacer todo lo

gue quisiéramos
e Alcanzar estas metas podria
requerir mas de un afno

more than 1 year . ]
. : e El Concejo tendra que
Council must weigh analizar muchas ideas y

many ideas and nuestra limitaciones fiscales
financial constraints

e Achieving many of
the goals will take




Engaged Process

= Facilitated
discussion by each

group
= Reporting out on
top priorities
= Ranking priorities
(“voting with dots”)

= Wrap-up/Next
steps



http://www.ca-ilg.org/BellBudgetForum
http://www.ca-ilg.org/BellBudgetForum
http://www.ca-ilg.org/BellBudgetForum

Final Thoughts: Not a Panacea

= Meaningful community engagement is
essential for community trust in stewardship
of public resources and legitimacy of budget
outcomes.

» But tough decisions by staff and elected
officials are still necessary.

e Meaningful consideration of public input
necessary, but one factor among many
that need to be weighed by governing
bodies.




Recent IBM Report

= Managing Budgets During Fiscal Stress: Lessons For
Local Government Officials

e Finding: “Community engagement and budget
transparency are important and do help, but will
not supplant the need to make difficult decisions
that involve costs or burdens to residents and
community stakeholders.”

e Recommendation: “Foster citizen engagement to
encourage widespread dissemination of fiscal
Information in order to enhance the legitimacy of
public policy choices.”

http://www.businessofgovernment.org/report/manaqing-budgets-
during-fiscal-stress-lessons-local-government-officials



http://www.businessofgovernment.org/report/managing-budgets-during-fiscal-stress-lessons-local-government-officials
http://www.businessofgovernment.org/report/managing-budgets-during-fiscal-stress-lessons-local-government-officials
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é}Strategic Plan Purpose

e Primary Goal: Strategic Plan priorities and work
programs guide budget decisions, including preparation
of upcoming 2013-15 Budget

What are the most important
things for the City to focus
on over the next five years?

http://www.ca-ilg.org/public-engagement-case-story/city-
monrovia-budget-eduction-and-outreach-story
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Plan Monr'ogia Process

ofhn ’ \) ohs
’ \ 0 0 ’ N\
9 4 N /) ¢ 0
Q — community| feedback goes = 4

directly to the] City Council

Council Study Session: Jan. 29, 2013

City Council Chambers, 6p.m. open to the public

Feb. 9, 2013 Serateni March 26, 2013
rategic . .
Council Goal-Setting Pl 8t City Council Work Plan
Workshop Aol 1?‘2013 Workshop
pril 16,

All workshops and study sessions are Log on to www.PlanMonrovia.org
open to the public! We welcome you for dates and times of future
to get involved in the whole process. workshops and budget study sessions.

APPROVE 2013-2015 City Budget, June 2013

RBPSIDENTS STUDENTS BUSINESSES VISITORS MONROVIANS

envision local.



{F Marketing & Outreach

The Plan Monrovia

An A

Marketing and Outreach AR
was designed to reach £33 ae alag a0 (551
Hﬂaﬂ (T INTNT] EE
the greatest number of pg ittt gy

Monrovians, so that as A R
Council developed a A

o AN NN ER EN E
final plan, you would see B it
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a greater community T s
snapshot. i a B a
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envision local.



{F Marketing & Outreach

Traditional / Low Tech Marketing
e Trifold Brochure

* Flyers VILJINIANT V 4/
e Posters envision local.

D TOR Pep o= mmpe S Whakdre the
e Postcards e e MOST IMPORTANT

the community. things the City should focus on

~ N Banners Getinvolved. Your ideas matter. over the next 5 years?
e Community Roadshow

presentations
e Email / Phone

SRESIDENTS STUDENTS BUSINESSES VISTORS MONROVIANS —--’-!_

envision local.



;:? Marketing & Outreach

Out of the Box / High Tech Marketing

» (City of Monrovia website
o Twitter, @MonroviaCA, #PlanMonrovia
e Facebook, City of Monrovia
* Textizen

e MindMixer (web) m

mindmixer

IDEA COLLABORATION FOR BETTER COMMUNITIES

RESIDENTS STUDENTS BUSINESSES VISTORS MONROVIANS



{?Community Outreach Efforts

Over 60,000 potential stakeholders were
reached through various mediums such as:

v Road Show Outreach- 6,118 people
directly reached

v' Written Surveys- Over 10,000 surveys
were distributed with over 200
responses

v Community/Public Workshops- 160
participated

......

v' PlanMonrovia.org- 164 participated

Feb. 9, 2013

: | (;(HE-SQIU“Y-
Councll™ \Workshop

v' Press and marketing — AE{HOX 45,000
received information on PlanMonrovia

ons are

and study ¢! e
blic! We welcome Y¢

All workshops
anss [0 IHE 13

he pu

RBPSIDENTS STUDENTS BUSINESSES VISITORS MONROVIANS
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Results

envision local.



Major Goals and Priorities

ECONOMIC DEVELOPMENT Strengthen Monrovia’'s economy and tax base through
economic dewelopment efforts that include proactively retaining and attracting businsses,
streamlining permit and plan check processes, and enhancing customer senice and a
business-friendly reputation.

ENVIRONMENTAL STEWARDSHIP Maintain our commitment to envronmental
stewardship by improving our energy efficiency, water and air quality, parks and open

space, and our urban-wildland interface

HISTORIC PRESERVATION Maintain our commitment to historical stewardship by
presening historic homes, structures, sites, and districts with sensitivity to neighborhood

context.

= I

RBPSIDENTS STUDENTS BUSINESSES VISITORS MONROVIANS

envision local.




Major Goals and Priorities
Continued

| INFRASTRUCTURE & FACILITY MAINTENANCE Catch up to the extent feasible on
' I ‘ the deferred maintenance of City facilities and infrastructure, and dewelop a program for

long-term, ongoing maintenance that includes a system for establishing priorities among
projects and maintenance senices.

LONG-TERM FISCAL RESPONSIBILITY Continue to demonstrate long-term fiscal
responsibility by balancing the budget through revenue generation, wise use of available
funds, building adequate resources and leveraging wolunteer support; ensuring expenses
are carefully considered and kept in line with revenues.

PUBLIC SAFETY Provide a high lewvel of public safety senices through adequate
staffing, high-quality personnel, up-to-date technology, and planning in both fire and
police departments to assure resources are strategically invested in the highest priority
areas.

RBPSIDENTS STUDENTS BUSINESSES VISITORS MONROVIANS

envision local.
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{F Major Goal Work Plans

MAJOR CITY GOAL WORK PROGRAM
ECONOMIC DEVELOFPMENT: Strengthen Monreovia's economy and tax base through economic development efforts that include
proactively retaining and attracting businesses (especially focusing on 01d Town, Gold Line and Huntington Dirive Tech Corridor),
streamlining permit and plan check processes where possible, and enhancing our customer service and business friendly reputation.
DISCUSSION
Work Scope Summary
. - Existing Sirmafion
T Fiestention, \\ ERetention and Growth
5 I In the Business Retenton and Growth aspect of the City's efforms, our approach has
\ Growth / been to retmin businesses by providing to them the tools they need to continue to grow
\ ;’r and succesd in Moarovia. Specific ways we do this has been through outreach and
" . I " support. Some of these include: special events (le. CEQ roundtables, broker
i , ,__--"'#_ T A receptions), marketing, maintining the My Monrovia Business blog, continuing with
[ Batrmetion Relationships % 92 Business Visitation Prosram and focusing on mainsaining the great quality of our
/ I".I existing shopping centers.
I
| * y N
[ Economic | | Relationships
| e Swengthening and maintaining relationships with lecal businesses, brokars, economic
| lf.l DEU‘EIQPmEHt | ""---_h]| development organizations, propery managers, elected officials and internal Ciry Staff
| are key to developing and acquinng resources that will assist in the aftraction, retention
l".l / and growth efforts of economic development.
! -
b, R T J_)" Job Development and Emplovee Development
. . o |__ lob & Employes The promotion of job development, employes development, and employee aining
Business Services Davelopmant within our commumity is an important aspect of Economic Development It is the
Support City’s position that a trained and qualified work force will help satisfy the employment
needs of the local tusiness commmity. Efforts towards achieving this objective are
‘“'--q.___ L . ongoing. Cme program that the City cwmently offers, throngh the Library Job and
TTme— — Carear Center, is an ongoing owtreach program that provides career-enhancing skills
and education to membars of the conmmumity.
Business Services Support
Efficient permit processing, appropriate land use regulations and adequate enforcement play a wital role in the atoactiveness of the commmnity to
bmsinesses and developers and have direct comelation to the effectivensss of any economic development efforts. The Development Sendoes function is
Economic Development
Page 1of 7

RBPSIDENTS STUDENTS BUSINESSES VISITORS MONROVIANS
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Plan Monrovia
Strategic Plan
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{F Plan Monrovia Strategic Plan

e

[k

i e -q,-"".
A e
¥

Plan consists of:

- Executive Summary

- Work Plans

- List of Council’s Goals set on 2/9/13
- Community Outreach report

The Plan and Progress reports can be viewed
on the City site: www.cityofmonrovia.org

Just Click on Plan Monrovia

RESIDENTS STUDENTS BUSINESSES VISITORS MONROVIANS : _


http://www.cityofmonrovia.org/plan-monrovia

Reporting Back Results
Progress Reports and Monitoring

Historic Preservation
Infrastructure Maintenance
Long-Term Fiscal Responsibility
Public Safaty

View the Plan

Select Language El

Free viewers are required for
some ofthe attached documents.
They can be downloaded by clicking
on the icons below.

[ heodat | 5 wina |
(]| o]

Adjust Text Size:  A-

Home b Economic Development

Economic Development

GOAL: Strengthen Monrovia's economic and tax base through economic development efforts that include proactively and
attracting businesses (especially focusing on Old Town, Gold Line and Huntington Drive Tech Corridor), streamlining permit and
plan check processes where possible, and enhancing our customer service base and friendly reputation.

Through economic development efforts, we will be able to attract new businesses, keep and grow the ones we have, and
prepare our community for the existing new changes in the future, such as the Gold Line

THEME 1: RETENTION & GROWTH

Retain and grow the existing business base, with parficular emphasis on our fop employers, fop revenue generafors, and Old
Town Businesses.

Keep Our Businesses and Help Them Grow by continuing to maove forward with our business visit program. Make it a
priority to visit 50 busi-nesses each year. and explore ways to expand and improve that program by developing a
business visit request process and a follow-up strategy.

Maintain Old Town as a viakle and thriving district by continuing to develop the effectiveness of the Merchant Old Town
Advisory Board. With more than 200 businesses in Old Town Monrovia, it will be important to con-tinue to cultivate ways
to ensure the success of all of these merchants.

A Please check back for more information on how we are making progressing with Retention and Growth

THEME 2: ATTRACTION

Attract businesses fto Monrovia.
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Incorporating Plan
Monrovia into the

Budget




1r§:‘The Plan & Budget

#, PN
YME g = @

e Took the Plan and incorporated into the 2013-2015
Budget process

e |dentified both funded and unfunded items

 Adopted a budget that was developed using the
Plan

RESIDENTS STUDENTS BUSINESSES VISITORS MONROVIANS :
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Do’s to Keep In
Mind

Promote community engagement
Hire third-party consulting firm

Form an employee group, such as MIT9, to plan, develop and
promote community engagement events

Consider how an election year might impact the outcome.



Do’s to Keep In
Mind...Con’t

e Consider how the venue for the community workshop might
change the focus of priorities

e Consider how much information the community may need to
assist with developing priorities. Perhaps, explaining the current
budget and whether there is a surplus or a shortfall

 Need an effective method for getting Council to agree on goals in
a timely way



Questions?

http://www.ca-ilg.org/public-engagement-case-story/city-
monrovia-budget-eduction-and-outreach-story

RESIDENTS STUDENTS BUSINESSES VISITORS MONROVIANS o

envision local.
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Thank You!

The webinar recording and
PowerPoint slides will be available

on ILG's website shortly
http://www.ca-ilg.org/webinar/how-ensure-
vour-budget-meets-your-communitys-needs

If you have additional gquestions please
contact Melissa Kuehne: 916 658-8202

| [INSTITUTE ror
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