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Webinar Overview

JUVC c C
budgeting cycle will likely be more challenging
than ever for cities, counties and special districts.

Today’s webinar will feature strategies to help you
simplify the process. We'll explain some
Important updates to the Government Finance

Officers Association’s (GFOA) criteria for the
Distinguished Budget Presentation Awards
and offer strategies to streamline the annual
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« Shannon Buckley, Assistant Administrative Services Director, City of Lake
Elsinore, CA

* Wendy Cumming, Certified Public Accountant/Consultant, City of San Juan
Bautista, CA

* Will Fuentes, CPFO, MBA, Finance Director, City of Campbell, CA
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How to Ask a Question During the Webinar

* All webinar participants will be on ! — —
. . udio o: Use Telephone
MUTE during the entire call. @ | M Suse i & speakers
@ 4 900
* Please TYPE any questions into
the question box at any time e
during the webinar. |
» The moderator will read your i i
queStlonS durlng the queStlon TESTleamAboutMemalll»ess-Tbeue‘n:w.
period at the end of the webinar. e D S0
GoTo\Webinar™
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Non-Profit, Non-Partisan & Here to Help

ILG is the non-profit training and education affiliate of...

California Special
Districts Association

(C]SIDJA) Districts Stronger Together

\ LEAGUE
CITIES

We provide practical and easy-to-use resources so local agencies
can effectively implement policies on the ground.

=



ILG’s Programs & Services

. Education
\(:.: e & Training
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Education & IG _
Workforce Assistance
ey Capacity
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Communitie

Our mission is to help local government leaders navigate complexity,
Increase capacity & build trust in their communities
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Strategies to Streamline Your
Local Government Budget Process

Presented by Chris Bullock, CEO
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A Quick Introduction to ClearGov

e Founded in 2015 as a Financial Transparency
platform

Capital Personnel
Budgeting Budgeting
e Evolved to a full Budget Cycle Management
platform
e Our mission is to create easy-to-use software to
help governments budget better. & CLEARGOV
e Over 400 local government and school district Operational
Transparency Budgeting

clients across 43 states.

e Our platform is easy to implement, easy to use,
connects to any ERP, and affordable to govs of
all sizes.

Digital Budget Book

& CLEARGOV®



You're Invited...

Digital Budget Book software demonstration

@ city of Clear Lake & CLEARGOY

A new website-based paradigm for budget books
Designed to meet GFOA guidelines

Built to save time building and updating

Works with any ERP or spreadsheet budget ‘
Templated approach, but highly customizable ©&
Improves budget book workflow and collaboration :

& CLEARGOV®



COVID-19 Budget Challenges

OTOTO"

REMOTE WORK NO PUBLIC MEETINGS BUDGET CONSTRAINTS
Increased need for remote Increased need for transparency Need to do more with less
collaboration. and digital communications resources.

& CLEARGOV®



Budget Processes Must Adapt

e Tradition Excel-based budget processes are...
= Time consuming to build and maintain
s Not collaborative
m  No centralized communication

e Old way of budgeting is not working in this remote, resource-strapped
environment.

e Many governments are rapidly moving budgetary processes to the cloud
o Models are pre-built with no formulas to break
o Contributors can be added to remote collaboration
o Data and communications are centralized and tracked via audit trails

& CLEARGOV®



Traditional Budget Cycles
are comprised of a series of output

Capital Personnel
Budget Budget

& CLEARGOV®



Traditional Budget Books
are necessary, but they're...

e Antiquated
o Outputis printed, but we live in a digital
world!
o Static PDF as Sole Web Format
o Not Mobile Friendly

e Time Consuming to Create & Update
o  Quickly Out-of-Date

e Dense & Hard to Digest
o Not interactive

& CLEARGOV®



The Changing Budget Book Landscape

e Awards criteria always evolving in an effort to improve and adjust to
changing technology.

e Many govs are moving away from traditional printed documents towards
interactive, website-based budget communications.

e The revised GFOA criteria takes effect for budgets with a fiscal year
beginning January 1, 2021 or later. Schools are July 1, 2021 or later.

o  One-year grace period to allow everyone to adjust

e |Let'stake alook at the criteria changes and best practices examples of how
to adjust...

& CLEARGOV®



Previous Criteria

Nome of it q
Stte/Province:
‘

First Submission?  Yes [ Mo O

GFOA Detailed Criteria Location Guide
Distinguished Bugot Fresentaion Awards Program

Ciie lines i e

Intraduction snd Oversien

#C1. Mandatory: The docursestskall inclule a table ofconlents st tkes it easier 10 ocate nformation in lhe
socument

table af

- 1
Contents 2 Asall pages in
3. Do the page numbes neferenses in che buget or elestrons isble oT conmens agree wilt I

e in the budgel or electronic submission?

#P1: The documeen shosld include it
Tongeterm concerns wnd isaues.
Strategic f "

gether in the Budgel M E) s separaie from,

discussed?

should describe the entity’s shar-term factors that influcexce the decisions mad i the develapenent
for he upean "
I whdrossed?

organization 2. Does the document discuss how the shorl-erm fociors guided the development of the smnual udget?

3. Is s summary of service level changes presested?

. Manduiary:
year, The message should describe sigficant charges in priarities from the corvent year
it led 0 those changes. The message may take oa of several forms fe.g. sumswial leter,

oveming body in develeping the budget fe 5.,
hallenges)?

odget yeas diffes o year?

Table of Contents

Strategic Goals & Strategies
Short-term Organizations Factors
Priorities & Issues

Budget Overview

Organization Chart

Fund Description & Fund Structure
Department/Fund Relationship
Basis of Budgeting

Financial Policies

Budget Process

Consolidated Financial Schedule
Four Year Consolidated and Fund

Financial Schedules

Fund Balance

Revenues

Long-range Financial Plans
Capital Expenditures

Impact of Capital Investments on
Operating Budget

Debt

Position Summary Schedule
Department Descriptions

Unit Goals & Objectives
Performance Measures
Statistical/Supplemental Section
Glossary

Charts & Graphs
Understandability & Usability
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Streamlined Criteria

Nome of it q
Stte/Province:

First Submission?  Yes [ Mo O

GFOA Detailed Criteria Location Guide
Distinguished Bugot Fresentaion Awards Program

Cite lings in respun

Intraduction snd Oversien
#C1. Mandatory: The docursestskall inclule a table ofconlents st tkes it easier 10 ocate nformation in lhe
socument

+ Tableaf 1 table af

Contents 2 Asall pages in
3. Do the page numbes neferenses in che buget or elestrons isble oT conmens agree wilt I
e in the budgel or electronic submission?

#1: The documeen showld incude i
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Sowege i s included?
ks an e i e Bt W = eparae from
Gt 2 ogeih is o
3 Areether discussed?
2 stould deseeibo the ety shart-tem factos that inflocexse the decisioms made i the developenent
[
Shurt-term
rganizato

3. Is s summary of service level changes presested?

year, The message should describe sigficant charges in priarities from the corvent year
it led 0 those changes. The message may take oa of several forms fe.g. sumswial leter,

. Manduiary:

oveming body in develeping the budget fe 5.,
hallenges)?

3. Does the message explam Tor the budgel year diffes from year?

Table of Contents

Strategic Goals & Strategies
—Shertterm-Organizationstacters
Priorities & Issues

Budget Overview

Organization Chart

Fund Description & Fund Structure
Department/Fund Relationship
Basis of Budgeting

Financial Policies

Budget Process

Consolidated Financial Schedule
Four Year Consolidated and Fund

Financial Schedules

Fund Balance

Revenues

Long-range Financial Plans
Capital Expenditures
+apactefCapitaHrvestmentson-
SperatimgBudget

Debt

Position Summary Schedule
Department Descriptions

Unit Goals & Objectives
Performance Measures
Statistical/Supplemental Section
Glossary

Charts & Graphs
Understandability & Usability
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Previous Mandatory Criteria ...

Nome of it q
Stte/Province:

First Submission?  Yes [ Mo O tswgasihed

GFOA Detailed Criteria Location Guide
Distinguished Bugot Fresentaion Awards Program

Ciie lines i e
Intraduction snd Oversien

HCL. Mamdatory: The docursent skall mclude a table of conlents hat makes il gasier o lovate mformation in lbe
document.

+ Tableaf 1 table af

Contents 2 Asall pages in
3. Do the page numbes neferenses in che buget or elestrons isble oT conmens agree wilt I
e in the budgel or electronic submission?

#P1 The document should include it s
e coneers n s,
Strmegie Jici/gosls icluded?
Guals anct ex i the Budgel M w it separsis o
Strategles 2 togeth e fr
3 Areother discused”

#P2: The documet should describe the catity’s shari-term faciors that inflicoce the decisions made i the developenent
o the budget for the upeoring year,

Shortderm |, Ase shorttem fuctors wddressed?

organization 2. Does the document discuss how the shorl-erm fociors guided the development of the smnual udget?

3. Is s summary of service level changes presested?

#P3. Manduiary: issues o the upeoming
year. The e ssage should describe sigaificant changes in peiorites from the curvent year and explain the faciors
i I 0 s changes. The merwage may ik vos of several forms (.. rumsmiial ieier, e summary
section
1. Do the message bighlight the principal issues facing the governing body in develcping the bt fe £,

“Prioritiesand  palicy ismues, econamic factors, regulatary, and legislative challenges)
2. Dues o ke t0
3. Does the message explam Tor the budgel year diffes from year?

Table of Contents

Strategic Goals & Strategies
Priorities & Issues

Budget Overview

Organization Chart

Fund Description & Fund Structure
Department/Fund Relationship
Basis of Budgeting

Financial Policies

Budget Process

Consolidated Financial Schedule
Four Year Consolidated and Fund

Financial Schedules

Fund Balance

Revenues

Long-range Financial Plans
Capital Expenditures

Debt

Position Summary Schedule
Department Descriptions
Unit Goals & Objectives
Performance Measures
Statistical/Supplemental Section
Glossary

Charts & Graphs
Understandability & Usability
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New Mandatory Criteria .............

Nome of it q
Stte/Province:
‘

First Submission?  Yes [ Mo O

GFOA Detailed Criteria Location Guide
Distinguished Bugot Fresentaion Awards Program

Ciie lines i e

Intraduction snd Oversien

#C1. Mandatory: The docursestskall inclule a table ofconlents st tkes it easier 10 ocate nformation in lhe
socument

table af

- 1
Contents 2 Asall pages in
3. Do the page numbes neferenses in che buget or elestrons isble oT conmens agree wilt I

e in the budgel or electronic submission?

#P1: The documeen shosld include it
Tongeterm concerns wnd isaues.
Strategic f "

gether in the Budgel M E) s separaie from,

discussed?

should describe the entity’s shar-term factors that influcexce the decisions mad i the develapenent
for he upean "
I whdrossed?

organization 2. Does the document discuss how the shorl-erm fociors guided the development of the smnual udget?

3. Is s summary of service level changes presested?

. Manduiary:
year, The message should describe sigficant charges in priarities from the corvent year
it led 0 those changes. The message may take oa of several forms fe.g. sumswial leter,

oveming body in develeping the budget fe 5.,
hallenges)?

odget yeas diffes o year?

Table of Contents

Strategic Goals & Strategies
Priorities & Issues

Budget Overview

Organization Chart

Fund Description & Fund Structure
Department/Fund Relationship
Basis of Budgeting

Financial Policies

Budget Process

Consolidated Financial Schedule
Four Year Consolidated and Fund

Financial Schedules

Fund Balance

Revenues

Long-range Financial Plans
Capital Expenditures

Debt

Position Summary Schedule
Department Descriptions
Unit Goals & Objectives
Performance Measures
Statistical/Supplemental Section
Glossary

Charts & Graphs
Understandability & Usability
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What'’s Changed? o

Name of Entity: GB
P e —
s Submiton? Voo 1 O P

GFOA Detailed Criteria Location Guide
Distinguished Bugot Fresentaion Awards Program

lins i e
Introduction snd Qverview

HCL. Mamdatory: The docursent skall mclude a table of conlents hat makes il gasier o lovate mformation in lbe
document.

* Table of

1
2. Ascall pages in
d

6 in the buudges or Comses agree g
e in the budgel or electronic submission?

- Jude " ot
fang-term concems and isues.

Stmegle " e

Goals unct e i o Bradget W 3 B -

G b o eparas o
3 Areother discused”

92 The ducumees shauld desceibe the caity’s sbart-term facdors that influcese the decisions made i the developenent
of the budget for the upcoming year,
Shortterm 1 Ase shortter fictors whrcssed?
organization 2. Dves the document discuss bow (b shorterm fociors guided (e developiaeat of U sanual BUgt
C

ctors
3. Is s summary of service level changes presested?

#P3. Manduiary: ®
year. The mesmage should describe sigeificant changes in priorites fram the curvent year asd explain the faciors
i I 0 s changes. The merwage may ik vos of several forms (.. rumsmiial ieier, e summary
section)
1. Do the message bighlight the principal issues facing the governing body in develcping the bt fe £,
* Prioritiesand  paicy iy, ecanomic factors reguiaiary, and legistative challenges)?
Issues

Ea o ke t0

3. Does the message explam Tor the budgel year diffes from year?

e Fund Balance
Table of Contents

= = Revenues
Strategic Goals & Strategies

L L. Long-range Financial Plans
Priorities & Issues

Capital Expenditures
Debt

Budget Overview

Organization Chart

o e Position Summary Schedule
Fund Description & Fund Structure

, ) Department Descriptions
Department/Fund Relationship

e Unit Goals & Objectives

° Performance Measures

e Statistical/Supplemental Section

Basis of Budgeting
Financial Policies

Budget Process
e Glossary

e Charts & Graphs

Consolidated Financial Schedule

Four Year Consolidated and Fund

) ) e Understandability & Usability
Financial Schedules
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What'’s Changed?

Table of Contents

e (Small) Change: Table of Contents can now refer
and even link to items outside of the budget
document

Best Practice: Sections should link to content
Best Practice: Provide section summaries in ToC
e Best Practice: Add a "Top 10 Common Questions"

page

Introduction

This section provides an averview of Clear Lake's mission,
history, nfa o

TABLE OF CONTENTS

Introduction
Transrmittal Letter
History of Gity

processes and policies.

Budget Overview
This section provides an overview of of Clear Lake's
budget including Covid-19 impacts as well as the.
strategic plan, priorities and personnel changes.

Fund Summaries

This section provides detall information regardin each of
Clear Lake's Funds. In addition to budget summaries for
each fund, this secion provides historical revenue and
expenditure information

Departments

‘This section provides detail information regardin each of
Clear Lake's Funds. In adidition to budget summaries for
each fund, this secion provides historical revenue and
expenditure information

Capital Improvements

This section describes the capital projects that suppor
o

and anticipated impact on operational costs.

City of Clear Lake | Budget Book 2020
&

Organization Chart
Strateic Goals & Strategies
Fund Structure.

Basis o Budgeting
Finanasial Policies

Budget Process

Executive Overview
Covic 19 Impact
Stratetic Plan

Short term Factors
Priorties & ksues
Personnel Changes.

General Fund
State Gas Tax Fund

Road Maint.and Rehab Account
Measure M Fund

Measure M Serior Moty Fund

Air Quality Management Fund
CaBeverage Recycling Grant
Community Development Block Grant
Capital Improvement Projects Fund

Police Department
Hurman Resources

Finance

Public Works Engineering
Public Works Water

Public Works Maintenance
Public Works: Administration
City Manger

City Clear

Community Services

ity Astorney

Lagislative

Information Technology
Administration

Licensesand Permists
Chargesfor Services

Oneyear plan
Mutti-vear plan

& CLEARGOV®
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https://www.figma.com/proto/AT4jditOh4ORvjDTqM5bf6/GFOA-Webinar?node-id=2%3A133&viewport=1004%2C702%2C0.5&scaling=contain

What'’s Changed?

Strategic Planning @ city of Clear Lake & CLEARGOV

. . . . Digital Budget Book
e (Big) Change: Strategic planning is now o RN
mandatory L ipdaa 20
o Budget dollars linked to goalsis not a
requirement but recommended it el s i
e (Big) Change: Process for coming up with Strategic Goals & Strategies
strategic goals should be identified Goal #1-

Infrastructure

o  Explain the process for creating the goals

o Roadmap diagram is a great way to share
goals

e Best Practice: Focus should be on the future (e.g.
not "what we've done” but "what we plan to do")

Goal #2 - Be an effective and efficient government

& CLEARGOV®


https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/budget-overview/strategic-plan

What'’s Changed?

Short-term Factors | Priorities & Issues

e (Small) Change: These two criteria are now combined

e (Small) Change: Now required to show major changes in service levels, fees and/or taxes
o Help provide context to budgetary decisions
o  What were your choices and what decisions were made?

e Best Practice: Share what is “top of mind” during budget
e Best Practice: FAQ page is helpful (e.g. predict questions that may be asked)

& CLEARGOV®



What's Changed?
@ city of Clear Lake ensty & CLEARGOV

Budget O i
g Introduction Budget Overview Fund Summaries Departments Capital Improvernents Debt & PRINT

e (Small) Change: It is now required to show the
changes from proposed to adopted (view
example)

o Itisalso recommend to summarized
changes between the two in the narrative T T T T YT T YT T TN YT

Millions

® Capital Projects ® Legislative ® Community Services ® Community Development
@ General Government ® Public Works ® Public Safety

e Best Practice: "Budget in Brief" in infographic -
format

Spreadsheet Breakdown v

e Best Practice: Clearly show what areas are driving - e R L
the biggest increases this year e — e —

o Don'tjustinclude tables - charts and _EE S e L -
narratives are important e - ———

$49,396,300.00 $50,314,788.00 $50,290,373.03 18% -$24,414.97

& CLEARGOV®



https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/fund-summaries/general-fund

What's Changed
@ city of Clear Lake cvsty A CLEARGOV

Org Chart M SO AN RSN RGNS 5 =

e (Small) Change: Org chart may now consider
how structure helps achieve mission j

Best practice: Include commissions and boards
Best practice: Including headshots in the org chart ciy Adminisraor

is a nice touch — _ :
e Best practice: Show headcount in org chart .
==
: :
E3ED
Inspections
| |
E3ES
=3 EED

giogt

& CLEARGOV®



https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/introduction/organization-chart

What'’s Changed?

Financial Policies

e (Small) Change: Financial Policies should note whether the budget complies with
relevant financial policies

Best practice: Include policies and summarize them
Best practice: Graphics and tables help communicate better than all dry text

& CLEARGOV®



What'’s Changed?

Budget Process

g
@ City of Clear Lake seucesty @ OLEARGOV
Introduction  BudgetOverview  FundSummaries  Departments  Capital Improvements  Debt

e (Small) Change: Discuss public involvement .
o  Citizen satisfaction survey can inform —
priorities and play key role in budget process cvef o s e d S e i e pwio g iy

which they are responsible, current employee rosters, payroll projection reports, and expenditure history. Based on this initial review they
o Th e | d ea Of h OW tO CO m m u n | Ca te Wlt h are able to identify and discuss ongoing and upcoming projects that impact the 2021 budget. The meetings create an open forum that
allowed the Finance Department and division managers to review staffing levels, personnel changes, vehicle replacements, and capital
outlay stsina more i d , to better u and anticipate the needs of the division. During the meetings,
the les thi ion and creates the initial dep: request of the budget in cooperation with

citizens is changing fast in this environment

The following calendar recaps dates on which significant budget-related events occurred during the preparation of the City's annual
fiscal plan and capital improvement plan.

e Best Practice: Show process in chart; include
description of key phases/dates

& CLEARGOV®


https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/budget-overview/budget-timeline

What'’s Changed?

Consolidated Financial Schedule

City of Clear Lake conasac, #m CLEARGOV

Introduction BudgetOverview ~ Fund Summaries ~ Departments  Capital Improvements  Debt B PRINT
Fund Structure

Governmental Fund Types Governmental Funds are funds generally used to account for tax-supported activities. Most
government functions are accounted for in this type of fund. Governmental funds consist of the General Fund, special revenue

funds, capital project fundis, and debt service fundis.
General Fund
(Major Fund)

Capital Project
(Major Fund)

e (Small) Change: Three-year financial schedule is
no longer mandatory @D [irereiae
o  Must show prior year actuals; current year @D [oinsipmoens
could be budget or forecast

Sales Tax Funds

Debt Service
Funds

Debt Service

Urban
B Redevelopment

e Best Practice: Show matrix of funds vs. type of fund Concaad
(e.g. Governmental, Proprietary)

Governmental
Funds

City of

Clear Lake
Fund Special Grants Fund
Structure Revenue Funds (Major Fund)
Proprietary Stormwater
Funds Utility Fund
Motor Vehicle

Fiduciary Municipal Rental
Funds Court Fund Excise Tax Fund

Hotel/Motel

Excise Tax Fund

& CLEARGOV®



https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/introduction/fund-structure

What'’s Changed?

Long-range Financial Plans — el

4- ¥ Revenue Source

' Licenses and Permits
e (Small) Change: Long-range operating financial } 8 e
- [7] Property Taxes

plans should consider unfunded liabilities and go - £ bemoperconarouion

Other Charges for Services

beyond just the general fund. e

EXPENDITURES ot vt

4 & Expenditures
¥ [ General Government

Public Safety

e Best practice: Long range (10 year plans) are
encouraged

o  Discuss the long term strategies/priorities
e Best practice: Discuss unfunded liabilities

Community Services
Public Works

Community Development
Legisiative

Capital Projects

= Revenue Source $56,71,667.63 333 $59,523,028.43 497 E]
— Expenditures $49730719.44 673 $5331.72261 72 $

& CLEARGOV®




What'’s Changed?

Capital Program | Operating Impact of Capital i

Introduction Budget Overview Fund Summaries Departments Capital Improvements Debt B PRINT

Capital Improvments Evaluation Criteria and Scoring Matrix

e (Small) Change: These two criteria are now i - o
combined P T T
¢ (Big) Change: Capital program needs to identify m o o
the process of choosing funded projects (e.g. - — - e
how are requests evaluated) . P RO
e (Big) Change: Operating impact must be ACE
included in capital program e e
e Best practice: Rank or score requests by priority T
o Show analysis of how each request was )
analyzed 5 eremy | imwm | st | men | e

& CLEARGOV®



https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/capital-improvements/capital-improvements-one-year

@ City of Clear Lake <o, & CLEARGOV

Proposed Version

LaStUpdated 10/14/20

What's Changed? A g

Debt

FundSummaries  Departments  C

Debt Snapshot

e (Big) Change: Debt section should include bond
ratings, debt to maturity schedules and purpose
of obligations

o Need to show principal vs interest in
maturity schedule

$3,415,000

$545,000 (18.99% vs. 2019 year)

General
m 0

General Obligati it i (58P Rated A4)

1. storm sewer, and roacway)
ible on December |, 2022

e Best Practice: Narrative of the debt is very
important

45%-4.29%. This d

 for funding the

" t complex in the
City center, Thi nent schedule with ts stated interest r

tior
of 25, This debt will be refinanced with a

planned 10ye
Rating Description Moody's  Standard & Poors  Fitch
Highest credit qualit; ssuer has a Aaa Ann Asn
strong abilty to meets it obiigations
Very high credit quaiity, low risk of 7o o A
Investment defaut b “
Grade
High credit quality, but more A & A
Vuinerable to changes in the economy = A
‘Adequate credit qualiy for now, but Bast BB+ 886
‘morelikey to boimpaired if conditions Baaz BB
worsen. Baa3 BB
Below investment grade, but a good = G ses
chance the issuer can meet commitments o =
Noninvestment
Grade & B
Significant credit sk, but issuer s 2 2 8
presantl able to meet obigations a 2
Caal cccr ccc
High defautt risk et oo 5=
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https://www.figma.com/proto/AT4jditOh4ORvjDTqM5bf6/GFOA-Webinar?node-id=1%3A7&viewport=959%2C573%2C0.25&scaling=min-zoom

What'’s Changed?

performa nhce Measu res City of Clear Lake sousedsy @b CLEARGOV

Introduction  BudgetOverview ~ FundSummaries  Departments  Capital Improvements  Debt B8 PRINT

Goal #1
. .
e (Big) Change: It is now mandatory to show .
Sewer Pipe Replacement
In order to accurately plan for replacement of sewer
performance measures vs. goals pines Emrormmantatenvossefl perorm s .
condition assessment on 95% of all stormwater sewer j
H H H pipes and sanitary sewer pipes by 2021. Lack of
o  Link performance with overarching omihion esaaston eeiion s HAs I
to accurately plan for the replacement of the sewer
collection systems, which will reduce the number of o

entity goals, strategy and objectives Commiohyievinbobis el kool

sanitary sewer overflows due to failure of the pipes.

Sewer Overflows 2019

Values

- Goal @ Overflows & Failures

e Best Practice: Benchmark performance
measures vs peers; this is difficult and
 £]

aspirational
Goal #2
Power Consumption of Street Light
Upgrad lights to LED System (GWH)
In order to improve lighting and reduce energy use, the k4
Public Works department will replace and or upgrade
16400 streetlights to LED technology, reducing

streetlight energy consumption by approximately 40%

-~ e Y
% ‘- - e e
by the end of 2021, The Public Works department will
replace dated and energy inefficient streetlight fixtures
toimprove safety while achieving energy reduction .
& ' &

Values

goals. Replacing street lights will improve safety by
better lighting city streets and will help Public Works
o ferred of thy ligh

&

%,

system.

& CLEARGOV®



https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/departments/engineering

Best Practices

Demographics

e Best Practice: Share demographics in engaging,
infographic format.

e Best Practice: Get creative with metrics, such as
“Population per Employee”

R city of Richland st 4 CLEARGOV

2021 Budget

Proposed Version

Last Updated 10/09/20
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https://budget-better.cleargov.com/gfoa-award-ebook

Stay Connected & Stay Informed

lb Like us on FOLLOW US ON
Facebook

@InstituteForLocalGovt @instlocgo
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Sign up for our e-Newsletter
www.ca-ilg.orqg/stayinformed
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http://www.ca-ilg.org/stayinformed
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