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Is COVID throwing a wrench in your local 
government budget process? This year’s 

budgeting cycle will likely be more challenging 
than ever for cities, counties and special districts.

Today’s webinar will feature strategies to help you 
simplify the process. We’ll explain some 

important updates to the Government Finance 
Officers Association’s (GFOA) criteria for the 
Distinguished Budget Presentation Awards 

and offer strategies to streamline the annual 
budgeting process by automating workflow, 

increasing collaboration and centralizing data.

Webinar Overview
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Welcome & Overview

About ILG 

• Chris Bullock, Co-Founder & CEO of ClearGov, Inc. 

• Shannon Buckley, Assistant Administrative Services Director, City of Lake 
Elsinore, CA 

• Wendy Cumming, Certified Public Accountant/Consultant, City of San Juan 
Bautista, CA 

• Will Fuentes, CPFO, MBA, Finance Director, City of Campbell, CA 

Presentations by:

Q&A

Wrap Up & Contact Information

ClearGov Demo

Today’s Agenda
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• All webinar participants will be on 

MUTE during the entire call.

• Please TYPE any questions into 

the question box at any time 

during the webinar.  

• The moderator will read your 

questions during the question 

period at the end of the webinar.

How to Ask a Question During the Webinar
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Non-Profit, Non-Partisan & Here to Help 

ILG is the non-profit training and education affiliate of…

We provide practical and easy-to-use resources so local agencies 

can effectively implement policies on the ground.
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ILG’s Programs & Services

Our mission is to help local government leaders navigate complexity, 

increase capacity & build trust in their communities
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Cumming
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Today’s Presenters



Strategies to Streamline Your 
Local Government Budget Process 

Presented by Chris Bullock, CEO



A Quick Introduction to ClearGov

● Founded in 2015 as a Financial Transparency 
platform

● Evolved to a full Budget Cycle Management 
platform

● Our mission is to create easy-to-use software to 
help governments budget better.

● Over 400 local government and school district 
clients across 43 states.

● Our platform is easy to implement, easy to use, 
connects to any ERP, and affordable to govs of 
all sizes.

Digital Budget Book

Personnel 
Budgeting

Operational 
BudgetingTransparency

Capital 
Budgeting



You’re Invited...
Digital Budget Book software demonstration

● A new website-based paradigm for budget books
● Designed to meet GFOA guidelines
● Built to save time building and updating
● Works with any ERP or spreadsheet budget
● Templated approach, but highly customizable
● Improves budget book workflow and collaboration



COVID-19 Budget Challenges

REMOTE WORK

Increased need for remote 
collaboration.

BUDGET CONSTRAINTS

Need to do more with less 
resources.

NO PUBLIC MEETINGS

Increased need for transparency 
and digital communications



Budget Processes Must Adapt

● Tradition Excel-based budget processes are…
■ Time consuming to build and maintain
■ Not collaborative
■ No centralized communication

● Old way of budgeting is not working in this remote, resource-strapped 
environment.

● Many governments are rapidly moving budgetary processes to the cloud
○ Models are pre-built with no formulas to break
○ Contributors can be added to remote collaboration
○ Data and communications are centralized and tracked via audit trails



Traditional Budget Cycles
are comprised of a series of output

Capital
Budget

Personnel
Budget

Operational
Budget

Budget
Book



Traditional Budget Books 
are necessary, but they’re...

● Antiquated 
○ Output is printed, but we live in a digital 

world!
○ Static PDF as Sole Web Format
○ Not Mobile Friendly

● Time Consuming to Create & Update
○ Quickly Out-of-Date

● Dense & Hard to Digest
○ Not interactive



The Changing Budget Book Landscape
● Awards criteria always evolving in an effort to improve and adjust to 

changing technology.

● Many govs are moving away from traditional printed documents towards 
interactive, website-based budget communications.

● The revised GFOA criteria takes effect for budgets with a fiscal year 
beginning January 1, 2021 or later. Schools are July 1, 2021 or later.
○ One-year grace period to allow everyone to adjust

● Let’s take a look at the criteria changes and best practices examples of how 
to adjust...



Previous Criteria
● Table of Contents

● Strategic Goals & Strategies

● Short-term Organizations Factors

● Priorities & Issues

● Budget Overview

● Organization Chart

● Fund Description & Fund Structure

● Department/Fund Relationship

● Basis of Budgeting

● Financial Policies

● Budget Process

● Consolidated Financial Schedule

● Four Year Consolidated and Fund 

Financial Schedules

● Fund Balance

● Revenues

● Long-range Financial Plans

● Capital Expenditures

● Impact of Capital Investments on 

Operating Budget

● Debt

● Position Summary Schedule

● Department Descriptions

● Unit Goals & Objectives

● Performance Measures

● Statistical/Supplemental Section

● Glossary

● Charts & Graphs

● Understandability & Usability



Streamlined Criteria
● Table of Contents

● Strategic Goals & Strategies

● Short-term Organizations Factors

● Priorities & Issues

● Budget Overview

● Organization Chart

● Fund Description & Fund Structure

● Department/Fund Relationship

● Basis of Budgeting

● Financial Policies

● Budget Process

● Consolidated Financial Schedule

● Four Year Consolidated and Fund 

Financial Schedules

● Fund Balance

● Revenues

● Long-range Financial Plans

● Capital Expenditures

● Impact of Capital Investments on 

Operating Budget

● Debt

● Position Summary Schedule

● Department Descriptions

● Unit Goals & Objectives

● Performance Measures

● Statistical/Supplemental Section

● Glossary

● Charts & Graphs

● Understandability & Usability



Previous Mandatory Criteria
● Table of Contents

● Strategic Goals & Strategies

● Priorities & Issues

● Budget Overview

● Organization Chart

● Fund Description & Fund Structure

● Department/Fund Relationship

● Basis of Budgeting

● Financial Policies

● Budget Process

● Consolidated Financial Schedule

● Four Year Consolidated and Fund 

Financial Schedules

● Fund Balance

● Revenues

● Long-range Financial Plans

● Capital Expenditures

● Debt

● Position Summary Schedule

● Department Descriptions

● Unit Goals & Objectives

● Performance Measures

● Statistical/Supplemental Section

● Glossary

● Charts & Graphs

● Understandability & Usability

* Mandatory items in bold.



New Mandatory Criteria
● Table of Contents

● Strategic Goals & Strategies

● Priorities & Issues

● Budget Overview

● Organization Chart

● Fund Description & Fund Structure

● Department/Fund Relationship

● Basis of Budgeting

● Financial Policies

● Budget Process

● Consolidated Financial Schedule

● Four Year Consolidated and Fund 

Financial Schedules

● Fund Balance

● Revenues

● Long-range Financial Plans

● Capital Expenditures

● Debt

● Position Summary Schedule

● Department Descriptions

● Unit Goals & Objectives

● Performance Measures

● Statistical/Supplemental Section

● Glossary

● Charts & Graphs

● Understandability & Usability

* New mandatory  items in green.



● Fund Balance

● Revenues

● Long-range Financial Plans

● Capital Expenditures

● Debt

● Position Summary Schedule

● Department Descriptions

● Unit Goals & Objectives

● Performance Measures

● Statistical/Supplemental Section

● Glossary

● Charts & Graphs

● Understandability & Usability

What’s Changed?
● Table of Contents

● Strategic Goals & Strategies

● Priorities & Issues

● Budget Overview

● Organization Chart

● Fund Description & Fund Structure

● Department/Fund Relationship

● Basis of Budgeting

● Financial Policies

● Budget Process

● Consolidated Financial Schedule

● Four Year Consolidated and Fund 

Financial Schedules

* Mandatory items in bold.



What’s Changed?

● (Small) Change: Table of Contents can now refer 
and even link to items outside of the budget 
document

● Best Practice: Sections should link to content
● Best Practice: Provide section summaries in ToC
● Best Practice: Add a "Top 10 Common Questions" 

page

Table of Contents

https://www.figma.com/proto/AT4jditOh4ORvjDTqM5bf6/GFOA-Webinar?node-id=2%3A133&viewport=1004%2C702%2C0.5&scaling=contain


What’s Changed?

● (Big) Change: Strategic planning is now 
mandatory
○ Budget dollars linked to goals is not a 

requirement but recommended

● (Big) Change: Process for coming up with 
strategic goals should be identified
○ Explain the process for creating the goals
○ Roadmap diagram is a great way to share 

goals

● Best Practice: Focus should be on the future (e.g. 
not "what we've done” but "what we plan to do")

Strategic Planning

https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/budget-overview/strategic-plan


What’s Changed?

● (Small) Change: These two criteria are now combined
● (Small) Change: Now required to show major changes in service levels, fees and/or taxes

○ Help provide context to budgetary decisions
○ What were your choices and what decisions were made?

● Best Practice: Share what is “top of mind” during budget
● Best Practice: FAQ page is helpful (e.g. predict questions that may be asked)

Short-term Factors  |  Priorities & Issues



What’s Changed?

● (Small) Change: It is now required to show the 
changes from proposed to adopted (view 
example)
○ It is also recommend to summarized 

changes between the two in the narrative

● Best Practice: "Budget in Brief" in infographic 
format 

● Best Practice: Clearly show what areas are driving 
the biggest increases this year
○ Don’t just include tables - charts and 

narratives are important!

Budget Overview

https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/fund-summaries/general-fund


What’s Changed

● (Small) Change: Org chart may now consider 
how structure helps achieve mission

● Best practice: Include commissions and boards
● Best practice: Including headshots in the org chart 

is a nice touch
● Best practice: Show headcount in org chart

Org Chart

https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/introduction/organization-chart


What’s Changed?

● (Small) Change: Financial Policies should note whether the budget complies with 
relevant financial policies

● Best practice: Include policies and summarize them
● Best practice: Graphics and tables help communicate better than all dry text

Financial Policies



What’s Changed?

● (Small) Change: Discuss public involvement
○ Citizen satisfaction survey can inform 

priorities and play key role in budget process
○ The idea of how to communicate with 

citizens is changing fast in this environment

● Best Practice: Show process in chart; include 
description of key phases/dates

Budget Process

https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/budget-overview/budget-timeline


What’s Changed?

● (Small) Change: Three-year financial schedule is 
no longer mandatory
○ Must show prior year actuals; current year 

could be budget or forecast

● Best Practice: Show matrix of funds vs. type of fund 
(e.g. Governmental, Proprietary)

Consolidated Financial Schedule

https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/introduction/fund-structure


What’s Changed?

● (Small) Change: Long-range operating financial 
plans should consider unfunded liabilities and go 
beyond just the general fund.

● Best practice: Long range (10 year plans) are 
encouraged
○ Discuss the long term strategies/priorities

● Best practice: Discuss unfunded liabilities

Long-range Financial Plans



What’s Changed?

● (Small) Change: These two criteria are now 
combined

● (Big) Change: Capital program needs to identify 
the process of choosing funded projects (e.g. 
how are requests evaluated)

● (Big) Change: Operating impact must be 
included in capital program

● Best practice: Rank or score requests by priority
○ Show analysis of how each request was 

analyzed

Capital Program  |  Operating Impact of Capital

https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/capital-improvements/capital-improvements-one-year


What’s Changed?

● (Big) Change: Debt section should include bond 
ratings, debt to maturity schedules and purpose 
of obligations
○ Need to show principal vs interest in 

maturity schedule

● Best Practice: Narrative of the debt is very 
important

Debt

https://www.figma.com/proto/AT4jditOh4ORvjDTqM5bf6/GFOA-Webinar?node-id=1%3A7&viewport=959%2C573%2C0.25&scaling=min-zoom


What’s Changed?

● (Big) Change: It is now mandatory to show 
performance measures vs. goals
○ Link performance with overarching 

entity goals, strategy and objectives

● Best Practice: Benchmark performance 
measures vs peers; this is difficult and 
aspirational

Performance Measures

https://city-clear-lake-ca-budget-book.cleargov.com/2021-budget-book/2020/departments/engineering


Best Practices

● Best Practice: Share demographics in engaging, 
infographic format.

● Best Practice: Get creative with metrics, such as 
“Population per Employee”

Demographics

https://city-richland-wa-budget-book.cleargov.com/fy2021-preliminary-budget/2021/introduction/demographics


Q & A Session

GFOA eBook

https://budget-better.cleargov.com/gfoa-award-ebook
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Stay Connected & Stay Informed

@InstituteForLocalGovt @instlocgo

v

Sign up for our e-Newsletter

www.ca-ilg.org/stayinformed

http://www.ca-ilg.org/stayinformed
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Co-Founder & CEO
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m

Will Fuentes 
Finance Director
City of Campbell
willf@campbellca.gov
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t
City of San Juan 
Bautista
wendyc@cummingcp
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Thank You!



Digital Budget Book Demo



Thank you!

Get A Demo

https://demo.cleargov.com

