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TODAY’S AGENDA

Welcome, Logistics & Introductions

Presentations:

Ken Brown, Principal, HdAL Companies

Nichole Cone, Vice President, HdL Coren & Cone

Eric Myers, Director of Professional Services, HdL Companies

Local Government Perspective:

Sheila Poisson, Finance Director, City of Torrance
Lydia Romero, City Manager, City of Lemon Grove
Q&A

Wrap Up & Adjourn




HOW TO ASK A QUESTION
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ILG IS NON-PROFIT, NON-PARTISAN & HERE TO HELP

LEAGUE OF

CALIFORNIA
CITIES

* ILG is the non-profit training and education
affiliate of three statewide local government
associations

» Together with our affiliates, we serve over
2,500 local agencies — cities, counties and
special districts

» We provide practical and easy-to-use
resources so local agencies can effectively
Implement policies on the ground

California Special
Districts Association

Districts Stronger Together

www.ca-ilg.org




OUR PROGRAMS AND SERVICES

Program Areas Services

(&

Technical
Assistance

Public Engagement — m Capacity Building

Civics Education &
Workforce

Sustainable &
Resilient
Communities

Convening

Our mission is to help local government leaders navigate complexity,
Increase capacity & build trust in their communities
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Local Tax Revenues

Recent Effects, Forecasting
and Future Trends
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€,) About HdL

PROUD 0=/ =
TO SERVE Cg@ = il

CITIES, COUNTIES & TRIFECTA COMPLIANCE RESULTS
SPECIAL DISTRICTS Superior service HdL helps clients reduce risk Average city growth
FOR Increased revenue by keeping current with rates are ~3%,

3 9 YE A RS Decreased costs ever-changing legislation HdL clients are 2x that!

D00/ 500+ $3billion+ 99.6%

Municipal Recovered Avg. Client

=\ PLOYEE Clients revenue Retention
OWNED Hdle
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@ Purpose of this Presentation

Current Revenue Trends

Sales Tax
Cannabis Tax
Property Tax
Hotel Tax
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@ Overview: Three Year Comps

Only sector not recovered

Change: CY 21 vs 19

Business Group Calendar Year 2019 Calendar Year 2020 Calendar Year 2021 S %
Autos & Transportation S 1,1279 S 1,085.6 S 1,349.7 S 221.8 20%
Building & Construction S 604.4 S 634.2 S 7119 S 107.5 18%
Business & Industry S 1,054.6 S 1,113.2 S 1,352.3 S 297.7 28%
Food & Drugs S 362.1 S 4013 S 4123 S 50.2 14%
Fuel & Service Stations S 6479 S 4706 S 667.0 S 19.1 3%
General Consumer Goods S 1,402.8 S 1,149.8 S 1,474.2 S 71.5 5%
Restaurants & Hotels S 983.7 S 681.2 S 9224 S (61.2) -6%
Point of Sale S 6,183.3 S 5,5359 S 6,889.9 S 706.6 11%
County & State Pools 1,124.7 1,485.7 1,567.6 S 442.9 39%
éf Total 7,308.0 7,021.6 S 8,457.4 S 1,149.5 16%

_

Ve

Hd[¥

Companies




Overview: Regional Recovery Varies
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@ Forecast Considerations

Russia/Ukraine

.. Interest Rates
Crisis

Supply Chain

Labor
Conditions

Recent Inflation &
Performance Prices

HdL®

Companies



@ Inflation is HOT

FRED ~4% — Consumer Price Index for All Urban Consumers: All items in
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@ Inflation and Sales Tax

» Strong demand for consumer
goods - upward pressure on
prices > upward pressure on
spending and sales tax

* Supply chain bottlenecks and labor
shortages - downward pressure
on supply = upward pressure on
prices—> upward pressure on

spending and sales tax

Higher
spending (S)

=\



@ Sales Tax

1. County and State Use-Tax Pools (~18.5%
of total)

Business-Industrial (~16.0% of total)
General Consumer Goods (~17.4% of total)

Autos & Transportation (~16.0% of total)

The top 4 groups comprise ~68% of
overall statewide sales tax receipts

HdL®

Companies



@ County Pools: Performance

2Q19: Implementation of AB 147
Starts (Wayfair)

4Q19 - 3Q20: AB 147
Marketplace facilitator portion
begins

1Q21: Shifts of local tax
reporting due to changes in
business structure. Partial
allocations shift from indirect to
direct reporting.

2Q21 - 3Q21: Growth slows due
to prior year peaks

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

-5%

31.0%
25.7% 25.4%
15.4%
13.4%

8.1% 8:9%

4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20

41.8%

29.9%
I 18.8%

3020 4Q20 1Q21 2Q21 3Q21 4Q21

8.8%

1.5%
[

-2.2%

HdL®

Companies



@ County Pools: Make Up
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@ County Pools
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Local Tax Shifts

Sales Tax by Major Industry Group

State & County Pools %1,600,000K

Business And Industry
Count: 333,061

$1.400,000K

Shift due to
$1.200,000K Indirect local tax
moving to Direct
$1.000,000K local tax
$800,000K
$600,000K

5400.000K Hd]-’@
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@ Fulfillment Centers

Place-of-Sale direct

120 allocations to local agencies

89%  4Q19 - 3Q20: Growth

100 corresponds to increased local tax
collections related to AB 147 and
162% 63% ) Marketplace Facilitators as well as
80 63% Pandemic induced behavior shifts
c 46% 4Q20: Continued Pandemic
137% induced behavior shifts to online
99% i
39% shopping
4
60% 1Q21 - 4Q21: Shifts of local tax
reporting due to changes in
2 business structure. Partial
allocations shift from indirect to
direct reporting.
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@ Business & Industry

% change LN RN RN R N N N N N T T TR T
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@ HdL Statewide: Online vs Brick & Mortar

Brick & Mortar

Online

Local 1% Sales Tax by Calendar Year

18.1% Growth 2012 - 2021

552.0% Growth 2012 - 2021
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@ General Consumer Goods

Qeney 1020 | 2020 | 3020 | 4020 | 1021 | 2021 | 3021 | 4021 1022 | 2022 | 3022 | 4022 | 1023 | 2023

YoY -11.2% -39.5% -12.1% -10.3% 11.3% 76.7% 22.6% 18.3% 9.0% 1.0% 1.0% 0.5% 0.0% 0.0%
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@ Autos: Inventory/Sales Ratio

FRED Aﬁﬁ‘ — Auto Inventory/Sales Ratio
3

Ratia

1984 1996 1993 2000 2002 2004

Shaded areas indicate U.S. recessions. Source: U.S. Bureau of Economic Analysis

2006 2008 2010 2012

2014 2016 2018 2020 2022

fred stiouisfed.org

HdL®

Companies



@ Autos: Prices

FRED :+/ — consumer Price Index for All Urban Consumers: New Vehicles in U.S. City Average
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@ Autos: Vehicle Sales

FRED ~ff — Total Vehicle Sales
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@ Autos & Transportation

YoY
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@ Where do we go from here?

Poll Question:

Do you think we will have a recession in the
next 12-months?




@ Recession?

Probability the U.S.isin a recession in next 12
months including today

100% RECESSION

80
28% of economists surveyed by the

60 WSJ in April 2022 believe we will
have a recession within the next 12-
months.

40
20 fﬂ

L
0

2006 ‘10 15 20

Note: Gaps indicate question not asked or data

unavailable. Hd]_@

Source; Wall Street Journal surveys of economists Companies



@ Recession?

FRED /42 — 10-Year Treasury Constant Maturity Minus 2-Year Treasury Constant Maturity
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@ Recession?

FRED a/;,/’ — 10-Year Treasury Constant Maturity Minus 3-Month Treasury Constant Maturity
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@ Sales Tax Summary

* Fed is well behind the curve in responding to inflation

* |ncreasing interest rates will pressure autos, building-construction and
other spending categories

« 2022: Inflation remains high, International tensions and rising interest
rates add more uncertainty to existing headwinds such as recovering
supply chains.

« Consumers are healthy (savings, equity, stock market gains)

« HdL's short term forecast calls for a continued expansion but a
deceleration in growth in FY 22/23 and FY 23/24

HdL®

Companies



@ HdL Statewide Trend - Annual Outlook (FY)

YoY 3.2% 2.7% 5.6% 4.4% 21% 11.2%  12.3% 2.4% 1.8% 3.1% 3.3% 3.4%

$10.1 Billion

$7.2 Billion $7.8 Billion
$6.1 Billion '

I (..
T

FY14/15 FY15/16 FY16/17 FY17/18 FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY 26/27
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@ Cannabis Revenues

Annual BB 1% Sales Tax . .
Growth a combination of:
2021/2022

2020/2021 More local permits
2019/2020 e  Product demand

$14M

|
2018/2019  E——— « ‘Essential’ operations
2017/2018 E—— .
2016/2017 ———— Looking ahead:
2015/2016  mm— «  Compliance phases
2014/2015 — . T lat decline?
2013/2014  — ax plateadu, ecme.’
2012/2013  — « $13.6m in Governor’s
2011/2012 budget
;gggggig — « Unified licensing

mm S1M

’ « Data warehouse
 Tax reform
SM S2M S4M S6M S8M S10M S12M S14M S16M
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PROPERTY TAX TIME LINE 2022-23

Values lag 12-18 months being reflected on the tax rolls

January 1%t lien date. Between January 1 and June 30,
Assessor applies CCPI per Prop 13, uses 2022 assessor applies Prop 8
prior calendar year property information. changes, roll changes and roll
(January 1, 2022) using 2021 events corrections and closes roll.
4 I e

Auditor receives the roll on July 1st

and applies taxing percentages and Treasurer/tax collector receives the roll on

direct assessments (July 1, 2022) — August 31. The ta?( bills are printed and mailed.
Roll received August 31, 2022
- / tax bills mailed September 2022
/\/\/
Tax payers pay taxes due 4 )

Auditor apportions revenue between
-
S November 2022 and August 2023

llector
\ J
Powerful Solutions, Proven Results

November 2022 and February
2023

Delinquent after
Dec. 10 and April 10




@ Property Tax Forecasting For FY 2022-23

= The CA CPI per Proposition 13 will be 2% for 2022-23
=  Woatch property sales...

o Most counties saw double digit SFR median sale price growth in 2021

= Lost values to be restored under Prop 8 difficult to quantify, fewer than

prior years
= New construction completions in 2021 need to be considered

= VLF in Lieu increases by citywide change in value between tax years.

i
Powerful Solutions, Proven Results




MEDIAN SALE PRICE Y-O-Y COMPARISON

2020 AND 2021 CALENDAR YEARS
SINGLE FAMILY HOME SALE PRICES THROUGH DECEMBER 2021

YEAR OVER
2021 MEDIAN | YEAR MEDIAN

County 2020 MEDIAN SALE PRICE SALE PRICE PRICE CHANGE
ALAMEDA $860,250 $990,000 15.08%
BUTTE $335,000 $375,000 11.94%
COLUSA $295,000 $339,000 14.92%
CONTRA COSTA $680,000 $785,000 15.44%
EL DORADO $525,000 $616,000 17.33%
FRESNO $300,000 $342,000 14.00%
HUMBOLDT $325,000 $384,000 18.15%
IMPERIAL $260,000 $280,500 7.88%
KERN $260,000 $301,000 15.77%
LOS ANGELES $670,000 $775,000 15.67%
MADERA $300,000 $348,000 16.00%
MARIN $1,235,000 $1,350,000 9.31%
MENDOCINO $377,000 $370,000 -1.86%
MERCED $304,000 $360,000 18.42%
MONTEREY $695,000 $775,000 11.51%
NAPA $715,000 $785,000 9.79%
NEVADA $535,750 $590,000 10.13%
ORANGE $775,000 $885,000 14.19%
PLACER $525,000 $620,000 18.10%
RIVERSIDE $427,500 $513,000 20.00%
SACRAMENTO $405,000 $472,000 16.54%
SAN BERNARDINO $365,000 $435,000 19.18%
SAN DIEGO $620,500 $720,250 16.08%
SAN JOAQUIN $410,000 $483,000 17.80%
SAN LUIS OBISPO $625,500 $716,500 14.55%
SAN MATEO $1,407,750 $1,510,000 7.26%
SANTA BARBARA $640,500 $698,000 8.98%
SANTA CLARA $1,160,000 $1,325,000 14.22%
SANTA CRUZ $850,000 $970,000 14.12%
SHASTA $290,000 $335,000 15.52%
SISKIYOU $210,000 $242,500 15.48%
SOLANO $465,000 $540,000 16.13%
SONOMA $646,500 $693,000 7.19%
STANISLAUS $353,000 $410,000 16.15%
SUTTER $300,000 $325,000 8.33%
TEHAMA $265,000 $307,250 15.94%
TULARE $250,000 $297,000 18.80%
VENTURA $643,000 $735,000 14.31%
YOLO $477,750 $545,000 14.08%
YUBA $310,000 $375,000 20.97%
|  |MEDIANGROWTHINCOUNTIESREPORTEDABOVE | [ 14.55%
I

COUNTYWIDE GROWTH <8%

80%+ of the counties in California saw median sale prices
increase more than 10%

Increases are due combination of low interest rates and low
inventory

Increases will be reflected as assessed value growth/revenue
in 2022-23

Increased sale prices also are reflected in Documentary
Transfer Tax increases and in Supplemental property tax
allocations (pooled)

Most counties have seen prices continue to rise in 1%
Quarter 2022



@ Property Tax Forecasting For FY 2022-23 and Beyond

= Successful appeals may result in mid-year reductions

Office vacancies and pandemic retail effects may be realized in 2022-23
and/or 2023-24.

= Supplemental allocations in 2022-23 and beyond uncertain with
interest rate hikes.
* PY receipts may not be sustainable unless prices continue to increase.

= CPl increases for 2023-24 and beyond are uncertain. 2% is likely
unless in a recession.

i
Powerful Solutions, Proven Results




@ Valuations Under Appeal

Comparison of Value Under Appeal By County
2019-20 to 2020-21, as a percentage of total taxable value

12%
10%
8%
6%
4% —— _
1 1 | 1 o
0% l l l
Alameda Contra Costa Los Angeles Orange Riverside Sacramento  San Bernardino San Diego San Mateo Santa Clara Solano Ventura
0O % of Value with Appeals % of Value with Appeals
Filed 2019-20 Filed 2020-21
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@ Appeal Considerations

= 2021 appeals were due this past November; many still being
processed

= Likely 2 years before appeals heard in significant numbers

=  Mostly Prop 8 type

o Reviewed annually, lost value restored over time
o Office buildings, hospitality, large commercial already filed
o Residential/bedroom communities - no/very limited losses

= Appeal reductions pooled countywide
o All agencies share in hit to property tax revenues

A
Powerful Solutions, Proven Results




@ Business License: Still Recovering
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@ Business License : Three Common Types




@ Business License

Gross-
receipts
based

HdI®
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@ Business License: Employee-Based

/6%

-3%
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@ Business License: Employee-Based

When forecasting, watch for:

* Overall employment trends;

* Local employment trends;

* The structure of your
economy versus where the
jobs are growing; and

* The impact of market
consolidation

2017 2018 2019 2020 2021 2022

Hd[¥
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Employment Trends: Strong Recovery but..

Unemployment Rate
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@ Employment Trends: ...Unevenly Distributed

The strong recovery
has been uneven
geographically.

© 2022 Mapbox © OpenStreetMap

Iv E)I+H‘O’

Unemployment Rate

S .
4.00% 1250%

Data Source: EDD-Labor Market Information Division

Source:
https://www.labormar
ketinfo.edd.ca.gov/dat
a/interactive-labor-
market-data-
tools.html
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@ Employment Trends

: ...Unevenly Distributed

Major Industries

Leisure and Hospitality

Professional and Business
Services

Education and Health
Services

Construction

Trade, Transportation,
Utilities

Other Services
Financial Activities
Manufacturing
Information
Government

Mining and Logging

Month-over Change (Feb.
2022-Mar. 2022)

+14,800
+10,400

+9,000

+8,900
+5,300

+4,900
+3,600
+2,900
+200
+200

No Change

Year-over Change (Mar.
2021-Mar. 2022)

+410,300
+136,500

+114,900

+30,600
+112,300

+69,100
+12,100
+28,800
+45,500
+81,800
No Change

Total Payroll Jobs as of Mar.

2022
1,857,500
2,806,400

2,891,000

915,900
3,134,500

546,500
833,700
1,297,300
588,600
2,505,600
19,400

Source:

https://edd.ca.gov/en
/about edd/news rel
eases and announce
ments/unemployment

-March-2022/; last
accessed 04/28/2022

Hd[¥
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https://edd.ca.gov/en/about_edd/news_releases_and_announcements/unemployment-March-2022/

@ Business License

Employee-
based

Gross-.

receipts
based
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@ Business License: Flat-fee is too early to tell.
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@ Business License: Flat-fee is too early to tell.

One caution:

This data is drawn from reports for
renewals through December of 2021 —
just as inflation was ramping up. But
many of the reporting agencies do not
adjust their CPI until the end of the
fiscal year. So these numbers may be
negatively skewed.
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@ Business License: Flat-fee is to early to tell.

What to watch for when forecasting:

* Market consolidation (number of 25%
closures); o 21%
e CPI-kicker
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@ Business License

Employee-
based



@ Business License: Gross-Receipts Based

We are
seeing a
recovery in
reported
gross
receipts
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@ Business License: Gross-Receipts Based

What to watch for when forecasting:

* Concentration of recovery in specific
sectors;

* Impact of caps

5%

-13%

2017 2018 2019 2020 2021 2022 Hd I @
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@ Business License: Caps create a misalighment.

This gap is likely due
to the impact of caps
when there is market
consolidation and
bigger business are
hitting the caps while
smaller business are
going out of business

20%
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-20%

-30%

-40%
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e Revenue from Gross Receipts

2022
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@ Business License: Uneven Distribution

NAICS Sector u TrendLine Last Six Yea r5= 21-22 % l:hangeu
Arts, Entertainment, and Recreation 46%
Finance and Insurance T~ 34%
MAICS not reported 24%
Transportation and Warehousing — 15%
Accommodation and Food Services —_— e 13%
Wholesale Trade — e, 11%
Management of Companies and Enterprises —_— e, 9%
Other Services (except Public Administration) - 6%
Retail Trade —_— e, 5%
Public Administration — 5%
Professional, Scientific, and Technical Services — T~ — 3%
Information —_— e . 1%
Administrative and Support and Waste Management and Remediation Services T 0%
Real Estate and Rental and Leasing — -1%
Manufacturing —— e~ -3%
Construction —_— T~ ., -8%
Health Care and Social Assistance ——— -8%
Educational Services , . -12%
Mining, Quarrying, and Oil and Gas Extraction — = -19%

Agriculture, Forestry, Fishing and Hunting . T -20%, Hd[.@
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@ Transient Occupancy Tax

STATE AVERAGE TOT & STR PAID
(in HdL Cities)

2018 2019 2020 2021
Calendar Year

$4,000,000.00

$3,000,000.00

$2,000,000.00

Average Dollars

$1,000,000.00

$0.00

Hd[¥
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@ Transient Occupancy Tax

Trending positive, but continued volatility.

“The slow return of business travel and fewer meetings and events continue to
have a significant negative impact on our industry. The growth of leisure and
bleisure travel represents a shift for our industry, and hotels will continue
evolving to meet the needs of these ‘new’ travelers”, said Chip Rogers, president
and CEO of the AHLA, in a statement released with the report.

https://www.hotelmanagement.net/operate/alis-ahla-releases-2022-state-hotel-industry-

report (last accessed 04/28/22)

0 Companies



https://www.hotelmanagement.net/operate/alis-ahla-releases-2022-state-hotel-industry-report

@ Transient Occupancy Tax

HOTEL REGIONS
GROSS RENT YEAR-OVER-YEAR
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@ Transient Occupancy Tax

EXTENDED STAY MODEL
GROSS RENT YEAR-OVER-YEAR
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@ Transient Occupancy Tax

HOTEL TIER
GROSS RENT YEAR-OVER-YEAR
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@ Transient Occupancy Tax

Demand and ADR near full recovery in 2022 with TOURISM
RevPAR fully recovering in 2023. Fronomnes

U.S. KPls, indexed to 2019

Demand Index ADR Index RevPAR Index
113.8
110.4 111.7 1105
108.6 108.5
105.1 105.0 105.0
99.7 99.5
95.7
4.1
B7.4
g21.5

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

Hd[¥

Companies



Short-Term Rentals (STR)

STRs rose sharply in 2021 but are expected to taper off to ongoing growth rate of 3-6% over the
next 5 years. Airbnb noted revenues are now exceeding 2019 levels signaling the STR market’s
strong recovery.

$1.5B $6.0B

Revenue for both Q4 and FY 2021 were up nearly

B0% year-over-year and exceeded 2019 levels— T8%Y/Y TTHRYY
demonstrating the strength of Airbnb's recovery. TOURY/Y (ex-FX) 74% Y/ (ex-FX)
38% Y/2Y 25% Y/2Y

Statista is forecasting an annual growth rate of 6.2% in 2022 for short-term rentals.

Source: https://s26.g4cdn.com/656283129/files/doc financials/2021/g4/Airbnb Q4-2021-Shareholder-Letter Final.pdf

Last accessed 04/28/2022; (source: https://www.statista.com/outlook/mmo/travel-tourism/vacation-rentals/united-

states)

Hd[¥

Companies


https://s26.q4cdn.com/656283129/files/doc_financials/2021/q4/Airbnb_Q4-2021-Shareholder-Letter_Final.pdf

@ Hotel and STR Forecasting

Business Travel expected to remain below pre-pandemic levels

Leisure Travel likely to return in full this year

Occupancy rates and room revenue expected to return to 2019 levels

Potentially 15% to 20% growth Year-over-Year in Fiscal Year 2022-2023

For TOT specifically, there is positive industry data (ADR,PERADR) about demand

https://www.hotelmanagement.net/operate/alis-ahla-releases-2022-state-hotel-

industry-report
(last accessed 04/28/22)

Hd[¥

Companies


https://www.hotelmanagement.net/operate/alis-ahla-releases-2022-state-hotel-industry-report

@ Hotel and STR: Actions to Consider

The below recommendations are worth considering in your communities.

* Monitoring

* Charting growth

e Alternate providers to help monitor your TOT

e Auditing

* |Increased need for compliance (used to not filing; loss of long-term knowledge in
Hotel employees)

* Short-term rental compliance needed — in this economy homes are key wealth
producing assets and more investment firms are entering this arena.

Hd[¥

Companies
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Torrance at
Glance

Southwest Los Angeles
County, in the heart of the

South Bay

21 square miles, 1.5 miles of
coastline

Population: 145,546 | 4

Full service: Police, Fire, Public
Works, Transit, Community
Development, Community
Services



23% 19% 19%
SALES TAX PROPERTY TAX UTILITY USERS’ TAX

The largest General Fund FY 2021-22 net taxable The 3rd largest revenue
revenue source, derived assessed values increased source, is a 6.5%

from point-of-sale 3.2% from the prior year to consumption tax applied

transactions and Los $34.4 billion, placing Torrance on the usage of utilities

Angeles County and State in the top 10 highest value such as electricity, gas,
pool allocations. cities in Los Angeles County and water (6.0%).

(8th place).




Sales Tax by Industry Group
Period Ending September 2021

*Allocation aberrations have been adjusted to reflect sales activity SALES TAX BY MAJOR BUSINESS GROUP
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Sales Tax Trends

Annual Revenues — FY08-21 audited,
FY22 Forecasted
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10-Year Forecast (Updated Mar’ 2022)

Projected

Forecast

Revenues
Expenses

2021-22
236,801
223,010

2022-23 2023-24
237,801 243,956
238,777 239,914

2024-25 2025-26
250,145 256,497
240,646 241,318

2026-27 2027-28 2028-29
263,017 269,708 276,576
242,223 242,431 243,885

2029-30
283,626
246,407

2030-31 2031-32
290,862 298,289
249,896 252,571

Rev Less Exp -
before adjustments $

Adjustments

Cost of Raises (2%)
Econ Anomaly Reserve
Contribution

Litigation Reserve
Contribution
Self-Insurance Fund
Balance

13,791

$ (976) $ 4,042

- 2,524

- 1,500

$ 9,499 $ 15179

5,041 7,553
4,500 5,500

- 2,000

$ 20,794 $ 27,277 $ 32,691

10,060 12,566 15,070
6,750 8,750 10,500
4,000 6,000 3,000

- - 4,000

$ 37,219

17,561

12,500

7,000

$ 40,966 $ 45,718

20,045 22,523

14,000 15,000

7,000 8,500

Rev Less Exp - after

adjustments $
Projected

Unassigned Fund
Balance $

Reserve Minimum
(20%) $

13,791

36,277

44,602

$ (976) $ 18

$35,301 $36,819

$47,755 $48,788

$ @42 % 126

$41,277 $ 48,903

$50,037 $ 51,274

$ (16)$ (39 % 121

$ 59,637 $ 74,348 $ 87,969

$ 52,607 $ 53,949 $ 54,491

$ 158

$100,627

$ 55,294

$ (79) $ (305)

$114,548 $129,243

$ 56,788 $ 58,019



For slides-2

				Projected		Forecast

				2021-22		2022-23		2023-24 		2024-25 		2025-26 		2026-27 		2027-28 		2028-29 		2029-30 		2030-31 		2031-32 

		Revenues		236,801		237,801		243,956		250,145		256,497		263,017		269,708		276,576		283,626		290,862		298,289

		Expenses		223,010		238,777		239,914		240,646		241,318		242,223		242,431		243,885		246,407		249,896		252,571

		Rev Less Exp - before adjustments		$   13,791		$   (976)		$   4,042		$   9,499		$   15,179		$   20,794		$   27,277		$   32,691		$   37,219		$   40,966		$   45,718



		Adjustments

		Cost of Raises (2%)		- 0		- 0		2,524		5,041		7,553		10,060		12,566		15,070		17,561		20,045		22,523

		Econ Anomaly Reserve Contribution		- 0		- 0		1,500		4,500		5,500		6,750		8,750		10,500		12,500		14,000		15,000

		Litigation Reserve Contribution		- 0		- 0		- 0		- 0		2,000		4,000		6,000		3,000		- 0		- 0		- 0

		Self-Insurance Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,000		7,000		7,000		8,500



		Rev Less Exp - after adjustments		$   13,791		$   (976)		$   18		$   (42)		$   126		$   (16)		$   (39)		$   121		$   158		$   (79)		$   (305)



		Projected Unassigned Fund Balance		$   36,277		$   35,301		$   36,819		$   41,277		$   48,903		$   59,637		$   74,348		$   87,969		$   100,627		$   114,548		$   129,243



		Reserve Minimum (20%)		$   44,602		$   47,755		$   48,788		$   50,037		$   51,274		$   52,607		$   53,949		$   54,491		$   55,294		$   56,788		$   58,019





Summary-2

		General Fund Operating Fund

				2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22 Projection (Q1)		2022-23 Proposed Budget		2023-24 Budget		2024-25 Budget		2025-26 Budget		2026-27 Budget		2027-28 Budget		2028-29 Budget		2029-30 Budget		2030-31 Budget		2031-32 Budget

		Revenues

		Taxes		164,699,524		159,026,554		170,625,936		185,478,764		194,836,311		200,132,044		205,444,562		210,902,576		216,510,144		222,271,439		228,190,754		234,272,499		240,521,213		246,941,562

		Sales and Use Tax		50,948,129		50,016,600		54,756,028		60,222,755		63,940,625		65,667,022		67,308,697		68,991,415		70,716,200		72,484,105		74,296,208		76,153,613		78,057,453		80,008,890

		Property Tax		37,364,854		38,875,827		40,891,279		42,719,120		44,427,885		45,760,721		47,133,543		48,547,549		50,003,976		51,504,095		53,049,218		54,640,694		56,279,915		57,968,313

		(0096) Real Prop Transfer Tax		835,821		943,792		1,005,082		1,426,671		1,469,471		1,513,555		1,558,962		1,605,731		1,653,903		1,703,520		1,754,626		1,807,264		1,861,482		1,917,327

		(0005) VLF Swap & Repayment		14,480,860		15,230,667		15,631,754		16,131,700		16,615,651		17,114,121		17,627,544		18,156,370		18,701,062		19,262,093		19,839,956		20,435,155		21,048,210		21,679,656

		Utility Users Tax		32,031,796		30,846,611		32,521,996		36,420,505		37,207,939		38,324,178		39,473,903		40,658,120		41,877,864		43,134,199		44,428,225		45,761,072		47,133,904		48,547,922

		Business License Tax		9,549,784		9,444,828		9,210,348		8,903,867		8,992,906		9,082,835		9,173,663		9,265,400		9,358,054		9,451,635		9,546,151		9,641,613		9,738,029		9,835,409

		Occupancy Tax		11,601,755		8,704,082		6,031,651		9,281,404		11,601,755		11,833,790		12,070,466		12,311,875		12,558,113		12,809,275		13,065,461		13,326,770		13,593,305		13,865,171

		Franchise Tax		5,577,307		4,010,123		8,668,584		8,655,213		8,828,317		9,049,025		9,275,251		9,507,132		9,744,811		9,988,431		10,238,142		10,494,095		10,756,448		11,025,359

		(0094) Construction Tax		2,301,930		947,093		1,902,424		1,711,671		1,745,904		1,780,822		1,816,439		1,852,768		1,889,823		1,927,619		1,966,172		2,005,495		2,045,605		2,086,517

		(0104) Oil Severance Tax		7,288		6,931		6,790		5,857		5,857		5,974		6,093		6,215		6,339		6,466		6,596		6,727		6,862		6,999

		Licenses, Fees and Permits		3,991,135		2,848,149		4,305,857		5,329,442		4,731,003		4,825,623		4,922,136		5,020,578		5,120,990		5,223,410		5,327,878		5,434,435		5,543,124		5,653,987

		Fines, Forfeitures and Penalties		1,263,359		973,269		648,759		720,729		735,144		749,847		764,844		780,141		795,744		811,658		827,892		844,449		861,338		878,565

		Use of Money and Property		4,437,597		4,158,245		2,035,499		2,002,104		3,200,594		3,264,606		3,329,898		3,396,496		3,464,426		3,533,715		3,604,389		3,676,477		3,750,006		3,825,006

		Intergovernmental		430,210		551,302		351,755		559,241		559,241		570,426		581,835		593,471		605,341		617,448		629,797		642,393		655,240		668,345

		Other Revenues		2,967,982		612,262		14,403,628		12,517,210		447,766		456,722		465,856		475,173		484,677		494,370		504,258		514,343		524,630		535,122

		Charges for Services		6,304,193		5,958,824		10,701,209		17,607,723		19,615,038		20,007,339		20,407,486		20,815,635		21,231,948		21,656,587		22,089,719		22,531,513		22,982,143		23,441,786

		Operating Transfers In		11,808,451		28,595,044		363,725,370		12,585,665		13,676,278		13,949,804		14,228,800		14,513,376		14,803,643		15,099,716		15,401,710		15,709,745		16,023,939		16,344,418

		Other Financing Sources		771,460		360,322		0		0		0		0		0		0		0		0		0		0		0		0



		Total Revenues		196,673,911		203,083,971		566,798,013		236,800,878		237,801,376		243,956,410		250,145,416		256,497,447		263,016,912		269,708,343		276,576,395		283,625,853		290,861,635		298,288,792

				2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22 Projection (Q1)		2022-23 Projected Budget		2023-24 Budget		2024-25 Budget		2025-26 Budget		2026-27 Budget		2027-28 Budget		2028-29 Budget		2029-30 Budget		2030-31 Budget		2031-32 Budget

		Salaries and Employee Benefits		161,501,345		165,361,321		506,983,879				190,045,270		187,638,970		185,942,522		184,062,887		182,360,565		180,428,976		181,412,075		182,841,435		183,990,688		184,522,548

		Salaries and Benefits Reimbursements		-9,700,203		-8,983,121		-7,363,682				0		0		0		0		0		0		0		0		0		0

		Reimbursements-Indirect Costs		-6,761,451		-7,244,847		-7,610,489				-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310

		Materials, Supplies & Maintenance		11,304,216		11,092,410		10,728,193				17,538,920		18,065,107		18,607,060		19,165,272		19,740,230		20,332,437		20,942,410		20,942,410		21,570,683		22,217,803

		Materials Reimbursements		-3,438,255		-3,024,135		-3,061,504				-221,351		-221,351		-221,351		-221,351		-221,351		-221,351		-221,351		-221,351		-221,351		-221,351

		Professional/Contract Services & Utilities		9,102,913		10,082,857		10,463,792				13,945,141		14,363,496		14,794,401		15,238,233		15,695,380		16,166,242		16,651,229		16,651,229		17,150,766		17,665,289

		Training, Travel & Membership Dues		1,201,063		928,999		519,533				1,066,056		1,098,041		1,130,982		1,164,911		1,199,859		1,235,855		1,272,930		1,272,930		1,311,118		1,350,452

		Liabilities, Settlements & Insurance		1,499,903		1,186,270		1,174,726				986,043		1,015,624		1,046,093		1,077,476		1,109,800		1,143,094		1,177,387		1,177,387		1,212,709		1,249,090

		Interdepartmental Charges		4,487,117		4,486,189		5,495,226				9,848,316		10,833,148		11,916,462		13,108,109		14,418,919		15,139,865		15,896,859		16,691,702		17,526,287		18,402,601

		Debt Service		5,098,744		4,665,205		2,048,047				22,360,355		22,855,281		23,369,441		23,887,855		24,416,668		24,972,749		25,540,747		26,121,281		26,717,510		27,330,714

		Debt Service Reimbursements		0		0		0				-18,337,744		-18,832,766		-19,341,206		-19,862,722		-20,397,834		-20,949,950		-21,511,699		-22,092,491		-22,692,833		-23,305,826

		Capital Acquisitions		292,644		166,706		389,899				321,786		321,786		321,786		321,786		321,786		321,786		321,786		321,786		321,786		321,786

		Other Operating Transfers Out		22,532,940		25,455,362		23,651,525				9,043,531		10,596,160		10,899,074		11,194,355		11,398,641		11,680,346		10,221,457		10,520,422		10,827,477		10,857,199

		Bad Debts and Other Losses		3,490		38		216				1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000



		Total Expenditures		197,124,466		204,173,254		543,419,361		0		238,777,013		239,914,186		240,645,954		241,317,501		242,223,353		242,430,739		243,884,520		246,407,430		249,895,530		252,570,995

				2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22		2022-23		2023-24 		2024-25 		2025-26 		2026-27 		2027-28 		2028-29 		2029-30 		2030-31 		2031-32 

		Revenues		196,673,911		203,083,971		566,798,013		236,800,878		237,801,376		243,956,410		250,145,416		256,497,447		263,016,912		269,708,343		276,576,395		283,625,853		290,861,635		298,288,792

		Expenses		197,124,466		204,173,254		543,419,361		223,010,007		238,777,013		239,914,186		240,645,954		241,317,501		242,223,353		242,430,739		243,884,520		246,407,430		249,895,530		252,570,995

		Revenues Less Expenditures - before adjustments		-450,555		-1,089,283		23,378,652		$   13,790,871		$   (975,637)		$   4,042,224		$   9,499,462		$   15,179,946		$   20,793,559		$   27,277,604		$   32,691,875		$   37,218,423		$   40,966,105		$   45,717,797



		All Groups Raises; All Depts on reductions

		Cost of Raises (2%)												2,523,680		5,040,760		7,553,200		10,059,560		12,565,500		15,070,060		17,561,400		20,044,980		22,522,540

		Econ Anomaly Reserve Contribution												1,500,000		4,500,000		5,500,000		6,750,000		8,750,000		10,500,000		12,500,000		14,000,000		15,000,000

		Litigation Reserve Contribution																2,000,000		4,000,000		6,000,000		3,000,000

		Self-Insurance Fund Balance																						4,000,000		7,000,000		7,000,000		8,500,000

		Revenues Less Expenditures - after adjustments		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   13,790,871		$   (975,637)		$   18,544		$   (41,298)		$   126,746		$   (16,001)		$   (37,896)		$   121,815		$   157,023		$   (78,875)		$   (304,743)





		Cost of Raises (1%)												1,261,840		2,520,380		3,776,600		5,029,780		6,282,750		7,535,030		8,780,700		10,022,490		11,261,270

		Cost of Raises (2%)												2,523,680		5,040,760		7,553,200		10,059,560		12,565,500		15,070,060		17,561,400		20,044,980		22,522,540

		Cost of Raises (3%)												3,785,520		7,561,140		11,329,800		15,089,340		18,848,250		22,605,090		26,342,100		30,067,470		33,783,810

		Cost of Raises (4%)												5,047,360		10,081,520		15,106,400		20,119,120		25,131,000		30,140,120		35,122,800		40,089,960		45,045,080

		Cost of Raises (5%)												6,309,200		12,601,900		18,883,000		25,148,900		31,413,750		37,675,150		43,903,500		50,112,450		56,306,350



		Base Expenditure Assumptions

		Salaries & Benefits

		Includes CalPERS 6.8% discount rate, and 6.2% CalPERS Investment Returns



		Materials, Supplies & Maintenance

		Increase 3% annually for CPI



		Professional/Contract Services & Utilities

		Increase 3% annually for CPI



		Training, Travel & Memberships

		Increase 3% annually for CPI



		Liabilities, Settlements & Insurance

		Increase 3% annually for CPI



		Interdepartmental Charges

		Self-Insurance: Set Base contribution to $13M citywide in FY23, increase 10% per year for 3 years (end up at $19M citywide), 5% thereafter (End up with $24.3 M annual cont citywide, spend $17-20M, $5-8M to FB)



		Debt Services & Reimbursements

		Debt Service adjusted with debt svc schedule



		Other Operating Transfers Out

		Increase Replacement Fund Cont 3%/yr

		Set GF Capital Contribution to $3.0M in FY24 and grow 3% thereafter

		CEPPT Contribution tied to 20% of projected savings

		Set $1.75M contribution to Fleet Services for 5 years



















For slides-3

				Projected		Forecast

				2021-22		2022-23		2023-24 		2024-25 		2025-26 		2026-27 		2027-28 		2028-29 		2029-30 		2030-31 		2031-32 

		Revenues		236,801		237,801		243,956		250,145		256,497		263,017		269,708		276,576		283,626		290,862		298,289

		Expenses		223,010		238,777		239,914		240,646		241,318		242,223		242,431		243,885		246,407		249,896		252,571

		Rev Less Exp - before adjustments		$   13,791		$   (976)		$   4,042		$   9,499		$   15,179		$   20,794		$   27,277		$   32,691		$   37,219		$   40,966		$   45,718



		Adjustments

		Cost of Raises (3%)		- 0		- 0		3,786		7,561		11,330		15,089		18,848		22,605		26,342		30,067		33,784

		Econ Anomaly Reserve Contribution		- 0		- 0		- 0		2,000		3,000		3,000		4,000		4,000		10,000		11,000		12,000

		Litigation Reserve Contribution		- 0		- 0		- 0		- 0		1,000		2,500		4,500		6,000		1,000		- 0		- 0



		Rev Less Exp - after adjustments		$   13,791		$   (976)		$   256		$   (62)		$   (151)		$   205		$   (71)		$   86		$   (123)		$   (101)		$   (66)



		Projected Unassigned Fund Balance		$   36,277		$   35,301		$   35,557		$   37,495		$   41,344		$   47,049		$   55,478		$   65,564		$   76,441		$   87,340		$   99,274



		Reserve Minimum (20%)		$   44,602		$   47,755		$   48,740		$   50,041		$   51,330		$   52,562		$   53,956		$   55,298		$   56,750		$   58,193		$   59,671





Summary-3

		General Fund Operating Fund

				2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22 Projection (Q1)		2022-23 Proposed Budget		2023-24 Budget		2024-25 Budget		2025-26 Budget		2026-27 Budget		2027-28 Budget		2028-29 Budget		2029-30 Budget		2030-31 Budget		2031-32 Budget

		Revenues

		Taxes		164,699,524		159,026,554		170,625,936		185,478,764		194,836,311		200,132,044		205,444,562		210,902,576		216,510,144		222,271,439		228,190,754		234,272,499		240,521,213		246,941,562

		Sales and Use Tax		50,948,129		50,016,600		54,756,028		60,222,755		63,940,625		65,667,022		67,308,697		68,991,415		70,716,200		72,484,105		74,296,208		76,153,613		78,057,453		80,008,890

		Property Tax		37,364,854		38,875,827		40,891,279		42,719,120		44,427,885		45,760,721		47,133,543		48,547,549		50,003,976		51,504,095		53,049,218		54,640,694		56,279,915		57,968,313

		(0096) Real Prop Transfer Tax		835,821		943,792		1,005,082		1,426,671		1,469,471		1,513,555		1,558,962		1,605,731		1,653,903		1,703,520		1,754,626		1,807,264		1,861,482		1,917,327

		(0005) VLF Swap & Repayment		14,480,860		15,230,667		15,631,754		16,131,700		16,615,651		17,114,121		17,627,544		18,156,370		18,701,062		19,262,093		19,839,956		20,435,155		21,048,210		21,679,656

		Utility Users Tax		32,031,796		30,846,611		32,521,996		36,420,505		37,207,939		38,324,178		39,473,903		40,658,120		41,877,864		43,134,199		44,428,225		45,761,072		47,133,904		48,547,922

		Business License Tax		9,549,784		9,444,828		9,210,348		8,903,867		8,992,906		9,082,835		9,173,663		9,265,400		9,358,054		9,451,635		9,546,151		9,641,613		9,738,029		9,835,409

		Occupancy Tax		11,601,755		8,704,082		6,031,651		9,281,404		11,601,755		11,833,790		12,070,466		12,311,875		12,558,113		12,809,275		13,065,461		13,326,770		13,593,305		13,865,171

		Franchise Tax		5,577,307		4,010,123		8,668,584		8,655,213		8,828,317		9,049,025		9,275,251		9,507,132		9,744,811		9,988,431		10,238,142		10,494,095		10,756,448		11,025,359

		(0094) Construction Tax		2,301,930		947,093		1,902,424		1,711,671		1,745,904		1,780,822		1,816,439		1,852,768		1,889,823		1,927,619		1,966,172		2,005,495		2,045,605		2,086,517

		(0104) Oil Severance Tax		7,288		6,931		6,790		5,857		5,857		5,974		6,093		6,215		6,339		6,466		6,596		6,727		6,862		6,999

		Licenses, Fees and Permits		3,991,135		2,848,149		4,305,857		5,329,442		4,731,003		4,825,623		4,922,136		5,020,578		5,120,990		5,223,410		5,327,878		5,434,435		5,543,124		5,653,987

		Fines, Forfeitures and Penalties		1,263,359		973,269		648,759		720,729		735,144		749,847		764,844		780,141		795,744		811,658		827,892		844,449		861,338		878,565

		Use of Money and Property		4,437,597		4,158,245		2,035,499		2,002,104		3,200,594		3,264,606		3,329,898		3,396,496		3,464,426		3,533,715		3,604,389		3,676,477		3,750,006		3,825,006

		Intergovernmental		430,210		551,302		351,755		559,241		559,241		570,426		581,835		593,471		605,341		617,448		629,797		642,393		655,240		668,345

		Other Revenues		2,967,982		612,262		14,403,628		12,517,210		447,766		456,722		465,856		475,173		484,677		494,370		504,258		514,343		524,630		535,122

		Charges for Services		6,304,193		5,958,824		10,701,209		17,607,723		19,615,038		20,007,339		20,407,486		20,815,635		21,231,948		21,656,587		22,089,719		22,531,513		22,982,143		23,441,786

		Operating Transfers In		11,808,451		28,595,044		363,725,370		12,585,665		13,676,278		13,949,804		14,228,800		14,513,376		14,803,643		15,099,716		15,401,710		15,709,745		16,023,939		16,344,418

		Other Financing Sources		771,460		360,322		0		0		0		0		0		0		0		0		0		0		0		0



		Total Revenues		196,673,911		203,083,971		566,798,013		236,800,878		237,801,376		243,956,410		250,145,416		256,497,447		263,016,912		269,708,343		276,576,395		283,625,853		290,861,635		298,288,792

				2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22 Projection (Q1)		2022-23 Projected Budget		2023-24 Budget		2024-25 Budget		2025-26 Budget		2026-27 Budget		2027-28 Budget		2028-29 Budget		2029-30 Budget		2030-31 Budget		2031-32 Budget

		Salaries and Employee Benefits		161,501,345		165,361,321		506,983,879				190,045,270		187,638,970		185,942,522		184,062,887		182,360,565		180,428,976		181,412,075		182,841,435		183,990,688		184,522,548

		Salaries and Benefits Reimbursements		-9,700,203		-8,983,121		-7,363,682				0		0		0		0		0		0		0		0		0		0

		Reimbursements-Indirect Costs		-6,761,451		-7,244,847		-7,610,489				-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310

		Materials, Supplies & Maintenance		11,304,216		11,092,410		10,728,193				17,538,920		18,065,107		18,607,060		19,165,272		19,740,230		20,332,437		20,942,410		20,942,410		21,570,683		22,217,803

		Materials Reimbursements		-3,438,255		-3,024,135		-3,061,504				-221,351		-221,351		-221,351		-221,351		-221,351		-221,351		-221,351		-221,351		-221,351		-221,351

		Professional/Contract Services & Utilities		9,102,913		10,082,857		10,463,792				13,945,141		14,363,496		14,794,401		15,238,233		15,695,380		16,166,242		16,651,229		16,651,229		17,150,766		17,665,289

		Training, Travel & Membership Dues		1,201,063		928,999		519,533				1,066,056		1,098,041		1,130,982		1,164,911		1,199,859		1,235,855		1,272,930		1,272,930		1,311,118		1,350,452

		Liabilities, Settlements & Insurance		1,499,903		1,186,270		1,174,726				986,043		1,015,624		1,046,093		1,077,476		1,109,800		1,143,094		1,177,387		1,177,387		1,212,709		1,249,090

		Interdepartmental Charges		4,487,117		4,486,189		5,495,226				9,848,316		10,833,148		11,916,462		13,108,109		14,418,919		15,139,865		15,896,859		16,691,702		17,526,287		18,402,601

		Debt Service		5,098,744		4,665,205		2,048,047				22,360,355		22,855,281		23,369,441		23,887,855		24,416,668		24,972,749		25,540,747		26,121,281		26,717,510		27,330,714

		Debt Service Reimbursements		0		0		0				-18,337,744		-18,832,766		-19,341,206		-19,862,722		-20,397,834		-20,949,950		-21,511,699		-22,092,491		-22,692,833		-23,305,826

		Capital Acquisitions		292,644		166,706		389,899				321,786		321,786		321,786		321,786		321,786		321,786		321,786		321,786		321,786		321,786

		Other Operating Transfers Out		22,532,940		25,455,362		23,651,525				9,043,531		10,596,160		10,899,074		11,194,355		11,398,641		11,680,346		10,221,457		10,520,422		10,827,477		10,857,199

		Bad Debts and Other Losses		3,490		38		216				1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000



		Total Expenditures		197,124,466		204,173,254		543,419,361		0		238,777,013		239,914,186		240,645,954		241,317,501		242,223,353		242,430,739		243,884,520		246,407,430		249,895,530		252,570,995

				2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22		2022-23		2023-24 		2024-25 		2025-26 		2026-27 		2027-28 		2028-29 		2029-30 		2030-31 		2031-32 

		Revenues		196,673,911		203,083,971		566,798,013		236,800,878		237,801,376		243,956,410		250,145,416		256,497,447		263,016,912		269,708,343		276,576,395		283,625,853		290,861,635		298,288,792

		Expenses		197,124,466		204,173,254		543,419,361		223,010,007		238,777,013		239,914,186		240,645,954		241,317,501		242,223,353		242,430,739		243,884,520		246,407,430		249,895,530		252,570,995

		Revenues Less Expenditures - before adjustments		-450,555		-1,089,283		23,378,652		$   13,790,871		$   (975,637)		$   4,042,224		$   9,499,462		$   15,179,946		$   20,793,559		$   27,277,604		$   32,691,875		$   37,218,423		$   40,966,105		$   45,717,797



		All Groups Raises; All Depts on reductions

		Cost of Raises (3%)												3,785,520		7,561,140		11,329,800		15,089,340		18,848,250		22,605,090		26,342,100		30,067,470		33,783,810

		Econ Anomaly Reserve Contribution														2,000,000		3,000,000		3,000,000		4,000,000		4,000,000		10,000,000		11,000,000		12,000,000

		Litigation Reserve Contribution																1,000,000		2,500,000		4,500,000		6,000,000		1,000,000

		Self-Insurance Fund Balance

		Revenues Less Expenditures - after adjustments		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   13,790,871		$   (975,637)		$   256,704		$   (61,678)		$   (149,854)		$   204,219		$   (70,646)		$   86,785		$   (123,677)		$   (101,365)		$   (66,013)





		Cost of Raises (1%)												1,261,840		2,520,380		3,776,600		5,029,780		6,282,750		7,535,030		8,780,700		10,022,490		11,261,270

		Cost of Raises (2%)												2,523,680		5,040,760		7,553,200		10,059,560		12,565,500		15,070,060		17,561,400		20,044,980		22,522,540

		Cost of Raises (3%)												3,785,520		7,561,140		11,329,800		15,089,340		18,848,250		22,605,090		26,342,100		30,067,470		33,783,810

		Cost of Raises (4%)												5,047,360		10,081,520		15,106,400		20,119,120		25,131,000		30,140,120		35,122,800		40,089,960		45,045,080

		Cost of Raises (5%)												6,309,200		12,601,900		18,883,000		25,148,900		31,413,750		37,675,150		43,903,500		50,112,450		56,306,350



		Base Expenditure Assumptions

		Salaries & Benefits

		Includes CalPERS 6.8% discount rate, and 6.2% CalPERS Investment Returns



		Materials, Supplies & Maintenance

		Increase 3% annually for CPI



		Professional/Contract Services & Utilities

		Increase 3% annually for CPI



		Training, Travel & Memberships

		Increase 3% annually for CPI



		Liabilities, Settlements & Insurance

		Increase 3% annually for CPI



		Interdepartmental Charges

		Self-Insurance: Set Base contribution to $13M citywide in FY23, increase 10% per year for 3 years (end up at $19M citywide), 5% thereafter (End up with $24.3 M annual cont citywide, spend $17-20M, $5-8M to FB)



		Debt Services & Reimbursements

		Debt Service adjusted with debt svc schedule



		Other Operating Transfers Out

		Increase Replacement Fund Cont 3%/yr

		Set GF Capital Contribution to $3.0M in FY24 and grow 3% thereafter

		CEPPT Contribution tied to 20% of projected savings

		Set $1.75M contribution to Fleet Services for 5 years



















Summary-4

		General Fund Operating Fund

				2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22 Projection (Q1)		2022-23 Proposed Budget		2023-24 Budget		2024-25 Budget		2025-26 Budget		2026-27 Budget		2027-28 Budget		2028-29 Budget		2029-30 Budget		2030-31 Budget		2031-32 Budget

		Revenues

		Taxes		164,699,524		159,026,554		170,625,936		185,478,764		194,836,311		200,132,044		205,444,562		210,902,576		216,510,144		222,271,439		228,190,754		234,272,499		240,521,213		246,941,562

		Sales and Use Tax		50,948,129		50,016,600		54,756,028		60,222,755		63,940,625		65,667,022		67,308,697		68,991,415		70,716,200		72,484,105		74,296,208		76,153,613		78,057,453		80,008,890

		Property Tax		37,364,854		38,875,827		40,891,279		42,719,120		44,427,885		45,760,721		47,133,543		48,547,549		50,003,976		51,504,095		53,049,218		54,640,694		56,279,915		57,968,313

		(0096) Real Prop Transfer Tax		835,821		943,792		1,005,082		1,426,671		1,469,471		1,513,555		1,558,962		1,605,731		1,653,903		1,703,520		1,754,626		1,807,264		1,861,482		1,917,327

		(0005) VLF Swap & Repayment		14,480,860		15,230,667		15,631,754		16,131,700		16,615,651		17,114,121		17,627,544		18,156,370		18,701,062		19,262,093		19,839,956		20,435,155		21,048,210		21,679,656

		Utility Users Tax		32,031,796		30,846,611		32,521,996		36,420,505		37,207,939		38,324,178		39,473,903		40,658,120		41,877,864		43,134,199		44,428,225		45,761,072		47,133,904		48,547,922

		Business License Tax		9,549,784		9,444,828		9,210,348		8,903,867		8,992,906		9,082,835		9,173,663		9,265,400		9,358,054		9,451,635		9,546,151		9,641,613		9,738,029		9,835,409

		Occupancy Tax		11,601,755		8,704,082		6,031,651		9,281,404		11,601,755		11,833,790		12,070,466		12,311,875		12,558,113		12,809,275		13,065,461		13,326,770		13,593,305		13,865,171

		Franchise Tax		5,577,307		4,010,123		8,668,584		8,655,213		8,828,317		9,049,025		9,275,251		9,507,132		9,744,811		9,988,431		10,238,142		10,494,095		10,756,448		11,025,359

		(0094) Construction Tax		2,301,930		947,093		1,902,424		1,711,671		1,745,904		1,780,822		1,816,439		1,852,768		1,889,823		1,927,619		1,966,172		2,005,495		2,045,605		2,086,517

		(0104) Oil Severance Tax		7,288		6,931		6,790		5,857		5,857		5,974		6,093		6,215		6,339		6,466		6,596		6,727		6,862		6,999

		Licenses, Fees and Permits		3,991,135		2,848,149		4,305,857		5,329,442		4,731,003		4,825,623		4,922,136		5,020,578		5,120,990		5,223,410		5,327,878		5,434,435		5,543,124		5,653,987

		Fines, Forfeitures and Penalties		1,263,359		973,269		648,759		720,729		735,144		749,847		764,844		780,141		795,744		811,658		827,892		844,449		861,338		878,565

		Use of Money and Property		4,437,597		4,158,245		2,035,499		2,002,104		3,200,594		3,264,606		3,329,898		3,396,496		3,464,426		3,533,715		3,604,389		3,676,477		3,750,006		3,825,006

		Intergovernmental		430,210		551,302		351,755		559,241		559,241		570,426		581,835		593,471		605,341		617,448		629,797		642,393		655,240		668,345

		Other Revenues		2,967,982		612,262		14,403,628		12,517,210		447,766		456,722		465,856		475,173		484,677		494,370		504,258		514,343		524,630		535,122

		Charges for Services		6,304,193		5,958,824		10,701,209		17,607,723		19,615,038		20,007,339		20,407,486		20,815,635		21,231,948		21,656,587		22,089,719		22,531,513		22,982,143		23,441,786

		Operating Transfers In		11,808,451		28,595,044		363,725,370		12,585,665		13,676,278		13,949,804		14,228,800		14,513,376		14,803,643		15,099,716		15,401,710		15,709,745		16,023,939		16,344,418

		Other Financing Sources		771,460		360,322		0		0		0		0		0		0		0		0		0		0		0		0



		Total Revenues		196,673,911		203,083,971		566,798,013		236,800,878		237,801,376		243,956,410		250,145,416		256,497,447		263,016,912		269,708,343		276,576,395		283,625,853		290,861,635		298,288,792

				2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22 Projection (Q1)		2022-23 Projected Budget		2023-24 Budget		2024-25 Budget		2025-26 Budget		2026-27 Budget		2027-28 Budget		2028-29 Budget		2029-30 Budget		2030-31 Budget		2031-32 Budget

		Salaries and Employee Benefits		161,501,345		165,361,321		506,983,879				190,045,270		187,638,970		185,942,522		184,062,887		182,360,565		180,428,976		181,412,075		182,841,435		183,990,688		184,522,548

		Salaries and Benefits Reimbursements		-9,700,203		-8,983,121		-7,363,682				0		0		0		0		0		0		0		0		0		0

		Reimbursements-Indirect Costs		-6,761,451		-7,244,847		-7,610,489				-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310		-7,820,310

		Materials, Supplies & Maintenance		11,304,216		11,092,410		10,728,193				17,538,920		18,065,107		18,607,060		19,165,272		19,740,230		20,332,437		20,942,410		20,942,410		21,570,683		22,217,803

		Materials Reimbursements		-3,438,255		-3,024,135		-3,061,504				-221,351		-221,351		-221,351		-221,351		-221,351		-221,351		-221,351		-221,351		-221,351		-221,351

		Professional/Contract Services & Utilities		9,102,913		10,082,857		10,463,792				13,945,141		14,363,496		14,794,401		15,238,233		15,695,380		16,166,242		16,651,229		16,651,229		17,150,766		17,665,289

		Training, Travel & Membership Dues		1,201,063		928,999		519,533				1,066,056		1,098,041		1,130,982		1,164,911		1,199,859		1,235,855		1,272,930		1,272,930		1,311,118		1,350,452

		Liabilities, Settlements & Insurance		1,499,903		1,186,270		1,174,726				986,043		1,015,624		1,046,093		1,077,476		1,109,800		1,143,094		1,177,387		1,177,387		1,212,709		1,249,090

		Interdepartmental Charges		4,487,117		4,486,189		5,495,226				9,848,316		10,833,148		11,916,462		13,108,109		14,418,919		15,139,865		15,896,859		16,691,702		17,526,287		18,402,601

		Debt Service		5,098,744		4,665,205		2,048,047				22,360,355		22,855,281		23,369,441		23,887,855		24,416,668		24,972,749		25,540,747		26,121,281		26,717,510		27,330,714

		Debt Service Reimbursements		0		0		0				-18,337,744		-18,832,766		-19,341,206		-19,862,722		-20,397,834		-20,949,950		-21,511,699		-22,092,491		-22,692,833		-23,305,826

		Capital Acquisitions		292,644		166,706		389,899				321,786		321,786		321,786		321,786		321,786		321,786		321,786		321,786		321,786		321,786

		Other Operating Transfers Out		22,532,940		25,455,362		23,651,525				9,043,531		10,596,160		10,899,074		11,194,355		11,398,641		11,680,346		10,221,457		10,520,422		10,827,477		10,857,199

		Bad Debts and Other Losses		3,490		38		216				1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000



		Total Expenditures		197,124,466		204,173,254		543,419,361		0		238,777,013		239,914,186		240,645,954		241,317,501		242,223,353		242,430,739		243,884,520		246,407,430		249,895,530		252,570,995

				2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22		2022-23		2023-24 		2024-25 		2025-26 		2026-27 		2027-28 		2028-29 		2029-30 		2030-31 		2031-32 

		Revenues		196,673,911		203,083,971		566,798,013		236,800,878		237,801,376		243,956,410		250,145,416		256,497,447		263,016,912		269,708,343		276,576,395		283,625,853		290,861,635		298,288,792

		Expenses		197,124,466		204,173,254		543,419,361		223,010,007		238,777,013		239,914,186		240,645,954		241,317,501		242,223,353		242,430,739		243,884,520		246,407,430		249,895,530		252,570,995

		Revenues Less Expenditures - before adjustments		-450,555		-1,089,283		23,378,652		$   13,790,871		$   (975,637)		$   4,042,224		$   9,499,462		$   15,179,946		$   20,793,559		$   27,277,604		$   32,691,875		$   37,218,423		$   40,966,105		$   45,717,797



		All Groups Raises; All Depts on reductions

		Cost of Raises (4%)												6,281,917		12,563,834		18,930,138		25,353,000		31,845,066		38,407,012		45,016,506		51,684,536		58,417,080

		Econ Anomaly Reserve Contribution

		Litigation Reserve Contribution

		Self-Insurance Fund Balance

		Revenues Less Expenditures - after adjustments		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   13,790,871		$   (975,637)		$   (2,239,693)		$   (3,064,372)		$   (3,750,192)		$   (4,559,441)		$   (4,567,462)		$   (5,715,137)		$   (7,798,083)		$   (10,718,431)		$   (12,699,283)





		Cost of Raises (1%)												1,261,840		2,520,380		3,776,600		5,029,780		6,282,750		7,535,030		8,780,700		10,022,490		11,261,270

		Cost of Raises (2%)												2,523,680		5,040,760		7,553,200		10,059,560		12,565,500		15,070,060		17,561,400		20,044,980		22,522,540

		Cost of Raises (3%)												3,785,520		7,561,140		11,329,800		15,089,340		18,848,250		22,605,090		26,342,100		30,067,470		33,783,810

		Cost of Raises (4%)												5,047,360		10,081,520		15,106,400		20,119,120		25,131,000		30,140,120		35,122,800		40,089,960		45,045,080

		Cost of Raises (5%)												6,309,200		12,601,900		18,883,000		25,148,900		31,413,750		37,675,150		43,903,500		50,112,450		56,306,350



		Base Expenditure Assumptions

		Salaries & Benefits

		Includes CalPERS 6.8% discount rate, and 6.2% CalPERS Investment Returns



		Materials, Supplies & Maintenance

		Increase 3% annually for CPI



		Professional/Contract Services & Utilities

		Increase 3% annually for CPI



		Training, Travel & Memberships

		Increase 3% annually for CPI



		Liabilities, Settlements & Insurance

		Increase 3% annually for CPI



		Interdepartmental Charges

		Self-Insurance: Set Base contribution to $13M citywide in FY23, increase 10% per year for 3 years (end up at $19M citywide), 5% thereafter (End up with $24.3 M annual cont citywide, spend $17-20M, $5-8M to FB)



		Debt Services & Reimbursements

		Debt Service adjusted with debt svc schedule



		Other Operating Transfers Out

		Increase Replacement Fund Cont 3%/yr

		Set GF Capital Contribution to $3.0M in FY24 and grow 3% thereafter

		CEPPT Contribution tied to 20% of projected savings

		Set $1.75M contribution to Fleet Services for 5 years



















Revenue Assumptions

		Revenues				FY2017-18 Actual		FY2018-19 Actual		FY2019-20 Actual		FY2020-21 Actual		FY2018-19 % inc		FY2019-20 % inc		FY2020-21 % inc		FY2021-22 Adopted Budget		Increase above FY21 actuals		FY2021-22 Projection		FY23 % increases		FY2022-23 Proposed Budget		FY24 % increases		FY2023-24 Projected Budget		FY25 % increases		FY2024-25 Projected Budget		FY26 % increases		FY2025-26 Projected Budget		FY27 % increases		FY2026-27 Projected Budget		FY28 % increases		FY2027-28 Projected Budget		FY29 % increases		FY2028-29 Projected Budget		FY30 % increases		FY2029-30 Projected Budget		FY31 % increases		FY2030-31 Projected Budget		FY32 % increases		FY2031-32 Projected Budget

		Taxes				$   159,221,487		$   164,699,524		$   159,026,554		$   170,625,936								$   175,114,158				$   185,478,764				$   194,836,311				$   200,132,044				$   205,444,562				$   210,902,576				$   216,510,144				$   222,271,439				$   228,190,754				$   234,272,499				$   240,521,213				$   246,941,562

				Sales and Use Tax		$   48,830,267		$   50,948,129		$   50,016,600		$   54,756,028		4.34%		-1.83%		9.48%		$   55,261,835		9.98%		$   60,222,755		6.17%		$   63,940,625		2.70%		$   65,667,022		2.50%		$   67,308,697		2.50%		$   68,991,415		2.50%		$   70,716,200		2.50%		$   72,484,105		2.50%		$   74,296,208		2.50%		$   76,153,613		2.50%		$   78,057,453		2.50%		$   80,008,890

				Property Tax		$   35,533,432		$   37,364,854		$   38,875,827		$   40,891,279		5.15%		4.04%		5.18%		$   42,701,064		4.47%		$   42,719,120		4.00%		$   44,427,885		3.00%		$   45,760,721		3.00%		$   47,133,543		3.00%		$   48,547,549		3.00%		$   50,003,976		3.00%		$   51,504,095		3.00%		$   53,049,218		3.00%		$   54,640,694		3.00%		$   56,279,915		3.00%		$   57,968,313

				(0096) Real Prop Transfer Tax		$   1,195,066		$   835,821		$   943,792		$   1,005,082		-30.06%		12.92%		6.49%		$   1,000,000		41.95%		$   1,426,671		3.00%		$   1,469,471		3.00%		$   1,513,555		3.00%		$   1,558,962		3.00%		$   1,605,731		3.00%		$   1,653,903		3.00%		$   1,703,520		3.00%		$   1,754,626		3.00%		$   1,807,264		3.00%		$   1,861,482		3.00%		$   1,917,327

				(0005) VLF Swap & Repayment		$   13,778,113		$   14,480,860		$   15,230,667		$   15,631,754		5.10%		5.18%		2.63%		$   16,130,707		3.20%		$   16,131,700		3.00%		$   16,615,651		3.00%		$   17,114,121		3.00%		$   17,627,544		3.00%		$   18,156,370		3.00%		$   18,701,062		3.00%		$   19,262,093		3.00%		$   19,839,956		3.00%		$   20,435,155		3.00%		$   21,048,210		3.00%		$   21,679,656

				Utility Users Tax		$   31,514,047		$   32,031,796		$   30,846,611		$   32,521,996		1.64%		-3.70%		5.43%		$   32,926,251		11.99%		$   36,420,505		2.16%		$   37,207,939		3.00%		$   38,324,178		3.00%		$   39,473,903		3.00%		$   40,658,120		3.00%		$   41,877,864		3.00%		$   43,134,199		3.00%		$   44,428,225		3.00%		$   45,761,072		3.00%		$   47,133,904		3.00%		$   48,547,922

				Business License Tax		$   9,703,315		$   9,549,784		$   9,444,828		$   9,210,348		-1.58%		-1.10%		-2.48%		$   9,179,377		-3.33%		$   8,903,867		1.00%		$   8,992,906		1.00%		$   9,082,835		1.00%		$   9,173,663		1.00%		$   9,265,400		1.00%		$   9,358,054		1.00%		$   9,451,635		1.00%		$   9,546,151		1.00%		$   9,641,613		1.00%		$   9,738,029		1.00%		$   9,835,409

				Occupancy Tax		$   11,631,735		$   11,601,755		$   8,704,082		$   6,031,651		-0.26%		-24.98%		-30.70%		$   7,119,224		53.88%		$   9,281,404		25.00%		$   11,601,755		2.00%		$   11,833,790		2.00%		$   12,070,466		2.00%		$   12,311,875		2.00%		$   12,558,113		2.00%		$   12,809,275		2.00%		$   13,065,461		2.00%		$   13,326,770		2.00%		$   13,593,305		2.00%		$   13,865,171

				Franchise Tax		$   5,542,704		$   5,577,307		$   4,010,123		$   8,668,584		0.62%		-28.10%		116.17%		$   8,930,800		-0.15%		$   8,655,213		2.00%		$   8,828,317		2.50%		$   9,049,025		2.50%		$   9,275,251		2.50%		$   9,507,132		2.50%		$   9,744,811		2.50%		$   9,988,431		2.50%		$   10,238,142		2.50%		$   10,494,095		2.50%		$   10,756,448		2.50%		$   11,025,359

				(0094) Construction Tax		$   1,483,669		$   2,301,930		$   947,093		$   1,902,424		55.15%		-58.86%		100.87%		$   1,857,400		-10.03%		$   1,711,671		2.00%		$   1,745,904		2.00%		$   1,780,822		2.00%		$   1,816,439		2.00%		$   1,852,768		2.00%		$   1,889,823		2.00%		$   1,927,619		2.00%		$   1,966,172		2.00%		$   2,005,495		2.00%		$   2,045,605		2.00%		$   2,086,517

				(0104) Oil Severance Tax		$   9,139		$   7,288		$   6,931		$   6,790		-20.25%		-4.90%		-2.03%		$   7,500		-13.75%		$   5,857		0.00%		$   5,857		2.00%		$   5,974		2.00%		$   6,093		2.00%		$   6,215		2.00%		$   6,339		2.00%		$   6,466		2.00%		$   6,596		2.00%		$   6,727		2.00%		$   6,862		2.00%		$   6,999

		Licenses, Fees and Permits				$   3,429,098		$   3,991,135		$   2,848,149		$   4,305,857		16.39%		-28.64%		51.18%		$   4,588,586		23.77%		$   5,329,442		-11.23%		$   4,731,003		2.00%		$   4,825,623		2.00%		$   4,922,136		2.00%		$   5,020,578		2.00%		$   5,120,990		2.00%		$   5,223,410		2.00%		$   5,327,878		2.00%		$   5,434,435		2.00%		$   5,543,124		2.00%		$   5,653,987

		Fines, Forfeitures and Penalties				$   1,000,413		$   1,263,359		$   973,269		$   648,759		26.28%		-22.96%		-33.34%		$   742,003		11.09%		$   720,729		2.00%		$   735,144		2.00%		$   749,847		2.00%		$   764,844		2.00%		$   780,141		2.00%		$   795,744		2.00%		$   811,658		2.00%		$   827,892		2.00%		$   844,449		2.00%		$   861,338		2.00%		$   878,565

		Use of Money and Property				$   1,672,122		$   4,437,597		$   4,158,245		$   2,035,499		165.39%		-6.30%		-51.05%		$   2,123,339		-1.64%		$   2,002,104		59.86%		$   3,200,594		2.00%		$   3,264,606		2.00%		$   3,329,898		2.00%		$   3,396,496		2.00%		$   3,464,426		2.00%		$   3,533,715		2.00%		$   3,604,389		2.00%		$   3,676,477		2.00%		$   3,750,006		2.00%		$   3,825,006

		Intergovernmental				$   411,197		$   430,210		$   551,302		$   351,755		4.62%		28.15%		-36.20%		$   469,994		58.99%		$   559,241		0.00%		$   559,241		2.00%		$   570,426		2.00%		$   581,835		2.00%		$   593,471		2.00%		$   605,341		2.00%		$   617,448		2.00%		$   629,797		2.00%		$   642,393		2.00%		$   655,240		2.00%		$   668,345

		Other Revenues				$   1,253,313		$   2,967,982		$   612,262		$   14,403,628		136.81%		-79.37%		2252.53%		$   12,517,210		-13.10%		$   12,517,210		-96.42%		$   447,766		2.00%		$   456,722		2.00%		$   465,856		2.00%		$   475,173		2.00%		$   484,677		2.00%		$   494,370		2.00%		$   504,258		2.00%		$   514,343		2.00%		$   524,630		2.00%		$   535,122

		Charges for Services				$   6,735,427		$   6,304,193		$   5,958,824		$   10,701,209		-6.40%		-5.48%		79.59%		$   16,454,206		64.54%		$   17,607,723		11.40%		$   19,615,038		2.00%		$   20,007,339		2.00%		$   20,407,486		2.00%		$   20,815,635		2.00%		$   21,231,948		2.00%		$   21,656,587		2.00%		$   22,089,719		2.00%		$   22,531,513		2.00%		$   22,982,143		2.00%		$   23,441,786

		Operating Transfers In				$   12,403,733		$   11,808,451		$   28,595,044		$   363,725,370		-4.80%		142.16%		1171.99%		$   12,322,771		-96.54%		$   12,585,665		8.67%		$   13,676,278		2.00%		$   13,949,804		2.00%		$   14,228,800		2.00%		$   14,513,376		2.00%		$   14,803,643		2.00%		$   15,099,716		2.00%		$   15,401,710		2.00%		$   15,709,745		2.00%		$   16,023,939		2.00%		$   16,344,418

		Other Financing Sources				$   434,800		$   771,460		$   360,322		$   - 0		77.43%		-53.29%		-100.00%		$   - 0				$   - 0



		Total Revenues				$   186,561,590		$   196,673,911		$   203,083,971		$   566,798,013								$   224,332,267				$   236,800,878				$   237,801,376				$   243,956,410				$   250,145,416				$   256,497,447				$   263,016,912				$   269,708,343				$   276,576,395				$   283,625,853				$   290,861,635				$   298,288,792

																												$   1,000,498

																												0.42%



																								Taxes

																										Sales and Use Tax		3,717,870

																										Property Tax		1,708,765

																										(0096) Real Prop Transfer Tax		42,800

																										(0005) VLF Swap & Repayment		483,951

																										Utility Users Tax		787,434

																										Business License Tax		89,039

																										Occupancy Tax		2,320,351

																										Franchise Tax		173,104

																										(0094) Construction Tax		34,233

																										(0104) Oil Severance Tax		0

																								Licenses, Fees and Permits				-598,439

																								Fines, Forfeitures and Penalties				14,415

																								Use of Money and Property				1,198,490

																								Intergovernmental				0

																								Other Revenues				-12,069,444

																								Charges for Services				2,007,315

																								Operating Transfers In				1,090,613

																								Other Financing Sources				0





UUT

		Revenues		FY2020 Actual		FY2021 Actual		FY2022 Projection		FY21 Percent Change		FY22 Percent Change		FY23 Growth		FY2023 Projection

		Electricity		$   13,443,584		$   14,858,149		$   16,517,223		10.5%		11.2%		10.0%		$   18,168,945

		Gas		$   3,047,586		$   3,815,319		$   4,541,308		25.2%		19.0%		10.0%		$   4,995,439

		Refinery: Co-gen		$   1,037,070		$   877,568		$   530,227		-15.4%		-39.6%		0.0%		$   530,227

		Refinery: Gas		$   3,594,015		$   3,897,948		$   5,967,465		8.5%		53.1%		-15.0%		$   5,072,345

		Water		$   3,736,246		$   3,606,414		$   3,417,062		-3.5%		-5.3%		-5.0%		$   3,246,209

		Cable		$   1,643,528		$   1,683,538		$   2,040,064		2.4%		21.2%		3.0%		$   2,101,266

		Cellular		$   1,312,048		$   1,057,511		$   1,096,809		-19.4%		3.7%		3.0%		$   1,129,713

		Telecom		$   3,032,533		$   2,725,552		$   2,310,347		-10.1%		-15.2%		-15.0%		$   1,963,795



		Total Revenues		$   30,846,610		$   32,521,999		$   36,420,505		5.4%		12.0%		2.2%		$   37,207,939





Charges for Services

		Torrance

		Monthly Budget to Actual - Departments

		Download generated on 01/24/2022

		Funds Filter		CATV Public Access		Cable and Community Relations		General Fund		Animal Control Fund		Cultural Arts Center		Cultural Services		Emergency Medical Services Fund		Recreation Services

		Revenues Filter		Charges for Services

				December 2018-19 Amended Budget		December 2018-19 Actual		June 2018-19 Actual		December 2019-20 Amended Budget		December 2019-20 Actual		June 2019-20 Actual		December 2020-21 Amended Budget		December 2020-21 Actual		June 2020-21 Actual		December 2021-22 Amended Budget		December 2021-22 Actual		FY22 Projected		FY23 Proposed		Difference		Difference - %		Notes

		(41) City Manager						0		0		0		0		205,000		0		128,356		130,000		60,783		242,188		$   888,099		$   645,911		266.70%

		(44) City Clerk		7,572		14,021		20,713		6,440		4,237		10,809		6,689		2,751		5,756		24,236		7,426		15,977		$   16,004		$   27		0.17%

		(49) Community Development		1,876,190		1,314,692		3,367,527		1,550,767		1,875,758		3,346,499		1,479,198		2,140,959		4,759,976		4,053,469		2,333,540		5,141,017		$   4,535,761		$   (605,256)		-11.77%		Splitting last two years, difficult to predict trend

		(53) General Services		1,058,136		573,802		1,195,099		1,235,723		567,632		781,600		1,255,723		1,330		84,899		635,896		337,697		648,316		$   853,856		$   205,540		31.70%		65% of pre-pandemic levels; plus EV Charging Transfer

		Non-Departmental		8,403		6,548		15,056		8,175		9,342		15,937		6,646		7,737		15,639		30,585		9,363		18,045		$   22,175		$   4,130		22.89%

		(70) Police		370,489		130,590		311,867		369,068		137,738		270,392		317,051		119,327		240,658		259,370		86,577		210,358		$   212,961		$   2,603		1.24%

		(71) Fire		1,851,441		1,771,552		3,386,153		2,074,469		1,276,982		2,982,525		2,367,020		1,636,875		3,397,471		7,783,935		3,564,159		7,386,822		$   8,286,291		$   899,469		12.18%		This is the number calculated last year, please review Neli's calculation

		(83) Public Works		193,060		188,446		203,854		201,180		210,683		228,248		171,392		212,027		215,950		231,930		221,324		225,419		$   232,182		$   6,763		3.00%

		(93) Community Services		5,510,480		3,292,630		5,577,617		5,518,898		3,539,914		4,197,054		5,573,329		772,405		1,852,503		3,304,785		2,472,304		3,719,581		$   4,567,709		$   848,128		22.80%		85% of pre-pandemic levels



		Total		10,875,771		7,292,790		14,077,886		10,964,720		7,622,286		11,833,063		11,382,048		4,893,411		10,701,209		16,454,206		9,093,173		17,607,723		$   19,615,038		$   2,007,314		11.40%







Use of Money & Property

		Torrance

		Monthly Budget to Actual - Use of Money and Property

		Download generated on 01/24/2022

		Funds Filter		General Fund



				December 2019-20 Amended Budget		December 2019-20 Actual		June 2019-20 Actual		December 2020-21 Amended Budget		December 2020-21 Actual		June 2020-21 Actual		December 2021-22 Amended Budget		December 2021-22 Actual		2022-23 Budget		Difference		Notes

		Lease Revenues		24,775		56,717		120,178		66,180		59,358		126,933		29,450		105,020		$   126,180		$   96,730		$47,736 to 1001-93-9303-930301-0542 and $78,444 to 1001-63-6301-630101-0542

		(0504) Interest-Advances		0		336,314		441,723		885,155		162,091		162,091		0		0		$   623,352		$   623,352		Estimated based on $925k ROP receipt to pay down COT loan

		(0505) Interest earnings-TRAN		17,466		186,978		455,985		119,406		0		0		0		0		$   - 0		$   - 0

		(0506) Rents & Concessions		1,126,732		919,875		1,737,373		969,596		913,824		1,827,656		949,627		913,835		$   1,827,678		$   878,051		Joe review calculations/rates to revise

		(0508) Royalties		0		3,914		12,887		0		1,802		11,388		-4,070		4,581		$   11,388		$   15,458

		(0511) Change in Fair Market Value		0		0		746,055		0		0		-265,113		0		0		$   - 0		$   - 0

		(0512) Interest Earnings		0		84,305		136,285		41,602		7,102		17,637		137,370		11,473		$   22,759		$   (114,611)

		Rental Income		123,572		77,822		162,600		74,215		70,409		258,617		265,012		198,577		$   486,344		$   221,332		WRD & Kindercare Leases plus Toyota Sports Complex

		Investment Earnings		387,975		240,937		345,157		147,063		-87,056		-103,710		745,950		51,963		$   102,893		$   (643,057)



		Total		1,680,520		1,906,862		4,158,245		2,303,217		1,127,530		2,035,499		2,123,339		1,285,451		$   3,200,594		$   1,077,255







Property Tax Analysis-HDL

		Torrance

		Monthly Budget to Actual - Taxes

		Download generated on 09/23/2021

		Funds Filter		General Fund

						June 2017-18 Actual		June 2018-19 Actual		June 2019-20 Actual		June 2020-21 Actual		June 2021-22 Amended Budget		Growth over FY21		FY2021-22 Revised Projection - HDL		Current Projection		Difference

		Property Tax				35,533,432		37,364,854		38,875,827		40,891,279		40,401,064		4.47%		42,717,123		42,719,120		-1,997

		Property Tax		(0020) Redemption		389,992		356,654		429,699		689,916		385,641		2.00%		703,714		720,755		-17,041		Secured/Unsecured Distribution Est

		Property Tax		(0002) Current Secured		32,658,506		34,306,756		35,805,930		37,562,245		37,094,418		4.65%		39,307,793

Dailey, Ian: Dailey, Ian:
598,570 is Unitary Revenue not in HdL projections		39,241,278		66,515		0.9665159796

		Property Tax		(0004) Current Unsecured		1,293,053		1,285,871		1,323,927		1,301,308		1,390,380		3.05%		1,341,044		1,359,476		-18,433		0.0334840204

		Property Tax		(0006) Prior Secured		-23,254		19,711		0		0		21,313		2.00%		0		0		0

		Property Tax		(0008) Prior-Unsecured		16,281		96,820		43,702		52,015		104,689		2.00%		53,055		54,340		-1,285

		Property Tax		(0010) Penalties/Interest/Refunds		164,038		121,186		115,974		153,891		131,036		2.00%		156,969		160,770		-3,801

		Property Tax		(0012) Supp Prior secured		0		0		38		-5		0		2.00%		-0		-5		5

		Property Tax		(0016) Supp Curr Secured		903,179		1,021,087		1,020,489		994,269		1,104,076		2.00%		1,014,154		1,038,713		-24,558

		Property Tax		(0018) Aircraft Assessment Tax		131,636		156,770		136,068		137,640		169,511		2.00%		140,393		143,793		-3,400

		(0096) Real Prop Transfer Tax				1,195,066		835,821		943,792		1,005,082		800,000		4.00%		1,045,285		1,426,671		-381,386

		(0005) VLF Swap & Repayment				13,778,113		14,480,860		15,230,667		15,631,754		16,100,707		3.19%		16,130,280		16,131,700		-1,420

		Total				50,506,611		52,681,535		55,050,286		57,528,115		57,301,771		4.11%		59,892,688		60,277,491		-384,803

				VLF Growth				5.10%		5.18%		2.63%		3.00%

		FY2021-22 Property Tax Estimates based on 2020 Calendar year transactions





Transfers In Budget

		Torrance

		Workshop FY2023 (Second Year) - Operating Transfers In

		Download generated on 02/16/2022

		Funds Filter		General Fund

				2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22 Adopted Budget		2022-23 Proposed		2022-23 Proposed (Second Year)

		(2526) Transfers from Animal Control Fd4501		0		0		13,917		0		0		0

		(2531) Transfer from Torrance JPFA 2020 LRB		0		0		328,871,518		0		0		0

		(2524) Transfers fr Reserve-Exchanges Fd1017		0		0		562,287		0		0		0

		(2525) Transfers fr Energy Reserve Fd1018		0		0		30,341		0		0		0

		(2402) Transfers from Capital Improve		0		0		5,693,773		0		0		0

		(2403) Transfer from Fund 1004 Reorg Fund		0		0		456,235		0		0		0

		(2405) Transfers from Reserves 1010		517,450		15,966,722		8,507,933		0		0		0

		(2427) Transf fr Materials Reserve Fund		0		0		23,000		0		0		0

		(2438) Trans fr Airport-Aero-Fd 6001		800,000		1,042,652		1,042,652		1,061,195		1,061,195		0

		(2439) Trans fr Airport-Non Aero-Fund 6001		9,090,323		9,106,523		9,966,523		10,128,481		10,128,481		9,730,490

		(2440) Transf from Transit Oper Fd 6201		0		0		4,744,194		0		0		0

		(2450) Trans fr Fd 2906-US DOJ Unapprop		39,178		0		0		0		0		0

		(2458) Trans fr Parks Open Space Fund 2002-Unappr		0		0		16,500		16,500		16,500		16,500

		(2460) Trns fr Gas Tax 2106(2101)-Unapp		427,440		440,279		448,109		457,071		466,213		457,071

		(2462) Trns fr Gas Tax 2107(2102)-Unapp		88,400		330,000		335,869		342,586		349,438		1,459,252

		(2463) Trns fr Gas Tax 2105(2103)-Unapp		0		1,000,000		1,017,785		1,038,141		1,058,904		1,038,141

		(2464) Trns fr Gas Tax 2103(2104)-Unapp		524,160		379,390		386,137		393,860		401,737		393860

		(2488) Trans fr Cable Fd 3200-Ops		108,000		108,000		816,386		0		0		0

		(2492) Transfers From Prop C Unapprop		180,000		180,000		180,000		180,000		180,000		180,000

		(2496) Trnsfrs From Park/Rec Ent Fund		33,500		33,500		0		0		0		0

		(2498) Transfer fr Cultural Arts Center-Operations		0		0		10,500		0		0		0

		(2499) Transfers from Grant Fund		0		0		565		0		0		0

		(2518) Transfers fr Fleet Vehicle Repl Fund 7202		0		0		220,217		0		0		0

		(2519) Transfers from Measure W Fund 3106 UNAPPROP		0		0		349,497		434,003		442,683		0

		(2520) Transfer from Gen Fund Misc Proj Fund 1032		0		7,978		31,432		0		0		0

		Total		11,808,451		28,595,044		363,725,370		14,051,837		14,105,150		13,275,314






CA State Auditor’s High-Risk Assessment

Barstc City Rankings FROM WORST TO BEST J, T

1. Compton (0 out of 100 points)

Victorville 2. San Gabriel (29.37 out of 100 points)

3. Blythe (32.2 out of 100 points)

Big 4. Torrance (32.63 out of 100 points)

n Bﬂfn?m_b 5. Calexico (34.41 out of 100 points)

-"hr

—."‘ﬂ 6. El Cerrito (35.76 out of 100 points)

. 7. Montebello (36.58 out of 100 points)

8. Anaheim (38.49 out of 100 points)

9. Richmond (39.55 out of 100 points)

10. Modesto (40.79 out of 100 points)

1 The number associated with each city represents its statewide rank.



Why Propose a Sales Tax Ballot Measure

1.

2
3
4

Stabilize Operating Budget, Build Reserves, Capital Projects
« 2 cent increase approx. $18 million

. Restore Public Safety and Maintain Service Levels
. Address Unmet Needs /[ Unbudgeted Priorities
. Maintain Local Control

« Of the last 2 County sales tax increases passed, only 15 cents
on the dollar is being returned to Torrance

« Measure H - 0.25% passed Mar 2017
« Measure R - 0.50% tax passed July 2017
« Torrance generated approx $37M, only received $5 million



Local Government Perspective: City of Lemon Grove

Lydia Romero
City Manager
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THANK YOU!

Eric Myers

Ken Brown (\ Nichole Cone
HdL Companies — HdL Coren & Cone

kbrown@hdlcompanies.com ncone@hdlccpropertytax.com

HdL Companies
emyers@hdlcompanies.com

Melissa Kuehne \
Institute for Local Government

Sheila Poisson 7 Ve Lydia Romero
City of Torrance City of Lemon Grove

spoisson@torranceca.gov lromero@lemongrove.ca.gov mkuehne@ca-ilg.org
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