RESOLUTION No. 36807
Establish principles to guide public involvement in the development of policies, programs, and projects of the City of Portland (Resolution)
WHEREAS, the Council created the Public Involvement Advisory Council (PIAC) in 2008 in response to urging from community members and City bureaus to help the City involve the public more consistently and in more meaningful ways in the work of the City;
WHEREAS, the Council charged PIAC with proposing and presenting public involvement guidelines for the City to the Mayor and Council for consideration and approval;
WHEREAS, Portland City government works best when community members and government work together as partners, and effective public involvement is essential to achieving and sustaining this partnership and the civic health of our city;
WHEREAS, effective public involvement:

· Ensures better City decisions that more effectively respond to the needs and priorities of the community;
· Engages community members and community resources as part of the solution;

· Engages the broader diversity of the community, especially people who have not been engaged in the past;
· Increases public understanding of and support for public policies and programs; and
· Increases the legitimacy and accountability of government actions.
WHEREAS, the attached principles represent a road map to guide government officials and staff in establishing consistent, effective and high quality public involvement across City government (see Exhibit A for public involvement principles); 
WHEREAS, these principles are intended to set out what the public can expect from city government, while retaining flexibility in the way individual city bureaus carry out their work; 

WHEREAS, the previously adopted public involvement principles have run their course and need to be updated to reflect current public involvement practices and goals;

NOW THEREFORE, BE IT RESOLVED, that the Council establishes the attached principles, indicators and outcomes as the formal values to guide the City’s involvement of the public in the development of City policies, programs, and projects.

BE IT FURTHER RESOLVED, that these principles, indicators, and outcomes replace the City’s public involvement principles adopted by the Council in 1996 (Resolution No. 35494).

BE IT FURTHER RESOLVED, that the Council directs PIAC to develop a “public involvement impact statement” modeled on the “financial impact statement” that accompanies proposed ordinances and resolutions and directs city bureaus to complete and include this “public involvement impact statement” with ordinances and resolutions proposed for Council action. (See Exhibit B for draft version of public involvement impact statement.)

BE IT FURTHER RESOLVED, that the Council directs PIAC to develop a “public involvement baseline assessment” questionnaire modeled on the Customer Service Advisory Committee questionnaire, and directs bureaus to complete the questionnaire and submit it to PIAC at the end of each fiscal year, and directs PIAC to review this information and report to the Council. (See Exhibit C for draft version of public involvement baseline assessment.)

BE IT FURTHER RESOLVED, this resolution is binding city policy.

	Adopted by the Council: 
Commissioner Amanda Fritz
Prepared by:  Afifa Ahmed-Shafi
Date Prepared:  July 22, 2010
	LaVonne Griffin-Valade

Auditor of the City of Portland

By 



Deputy


Exhibit B

City of Portland, Oregon 

[DRAFT] PUBLIC INVOLVEMENT IMPACT STATEMENT

For Council Action Items

	1. Name of Initiator

Afifa Ahmed-Shafi
	2. Telephone No.

503-823-5202
	3. Bureau/Office/Dept.

Office of Neighborhood Involvement 

	4a.  To be filed (date)

July 29, 2010
	4b.  Calendar (Check One)

Regular         Consent      4/5ths

(                (            (


1) Legislation Title:

Establish principles to guide public involvement in the development of policies, programs, and projects of the City of Portland (Resolution)
2) Purpose of the Proposed Legislation:

Public involvement principles are intended to set out what the public can expect from city government, while retaining flexibility in the way city bureaus carry out their work. 
3) Anticipated Impacts on the Community:

What is the nature of the impacts (benefits and burdens) the proposed action will have on the community?

As city bureaus implement principles in their work, the community should begin to experience more consistent, effective and high quality public involvement across City government. 
4) Public Involvement—External (vs. internal city government) Stakeholders Involved:

Which community groups, organizations, and other interested parties did you involve in this effort? 
· Diversity and Civic Leadership Community Leaders

· Office of Neighborhood Involvement Bureau Advisory Committee

· Neighborhood District Office Directors and Chairs 

· International Association for Public Participation Cascade Chapter

· Public at large – through online survey

· Community input collected during past public involvement efforts including Community Connect, Public Involvement Task Force and visionPDX.

5) Impact of Public Involvement

How did you use the public input to shape the outcome of this effort?
Community input directly impacted and shaped the final version of public involvement principles. 

	Amalia Alarcón de Morris, Bureau Director, Office of Neighborhood Involvement


Bureau Public Involvement Supervisor/Coordinator or Bureau Director 

(Typed name and signature)

Exhibit C

Public Involvement Advisory Council (PIAC)

[DRAFT] PUBLIC INVOLVEMENT BASELINE ASSESSMENT PROJECT

Each city bureau would be asked to answer the questions below and turn in this completed form (which would be available in electronic form) to PIAC at the end of each fiscal year. This data collection process is modeled on the similar data collection process used by the City of Portland Customer Service Advisory Committee.

BUREAU NAME:
____________________________________________________________
Form filled out by: _____________________________________________________________
1. Does your bureau have a written, uniform public involvement policy/strategy?

· NO

· YES (Please provide copy or link.)

2. Does your bureau have a point person or staff team devoted to public involvement? 

· NO

· YES (Please identify and provide contact information.)

3. Does your bureau create formal, written public involvement plans as part of the development of its projects, programs, and policies?

· NO

· YES 

4. Has your bureau adopted a formal assessment tool (e.g. BIP 9 toolkit) to guide staff in identifying appropriate levels of public involvement? 

· NO

· YES (Please provide copy or link.)

5. Does your bureau ask participants to evaluate the bureau’s public involvement processes?

· NO

· YES 

6. Does your bureau website provide easy-to-find information on whom the public can contact for more information about the bureau and its programs and projects?

· NO

· YES (Please provide link.)

7. Which avenues does your bureau provide for the public to comment on bureau activities and projects?

· Online comment form on bureau website.
· In-person meetings/events/workshops.

· By mail.

· By telephone.
· Other (Please specify.)

8. Does your bureau have a single, overall bureau advisory committee (BAC)?  If so, 

· What is the purpose/role of the bureau’s BAC? 

If not, 

· What kind of stakeholder advisory committees does the bureau have and what are their purpose/roles?

· How are people recruited to serve on the bureau’s BAC or stakeholder advisory committees?

9. Does your bureau use specific strategies to involve under-engaged groups in the community?

· NO

· YES (Please describe.)

10. Do the formal job descriptions for your bureau’s director and senior managers include skill in and awareness of public involvement?

· NO

· YES (Please provide copy or link to job description(s).)

11. What do you believe your bureau does well in involving the public?



What does your bureau find challenging or struggle with in involving the public?

12. Would you like more information on “best practices” in public participation?

· NO

· YES (Please list any particular information needs or interests.)
13. Do any of your bureau’s staff members participate in the City Public Involvement Network (CPIN)?

· NO

· YES (Please identify.)

14.  Does your bureau have a representative on the Public Involvement Advisory Council (PIAC)? 

· NO

· YES (Please identify.)

	


Person who completed questionnaire—typed name, title, signature, and date.

	


Bureau director—typed name, signature, and date.
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