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Online News Commenting
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Most people see, expect public conflict.
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Sharp contrast with private social networking.



Big Question



Is your “community” using
online engagement to survive

(even thrive)?

Moving from “potential” to survival.
What can you do?
What should you do now?



Big Cheese






Pew Internet and American Life Project

Neighbors Online

27% of American adult Internet users use
“digital tools to talk to their neighbors

and keep informed about community
issues.”

That’s 20% adults overall.






Big Block



Local “*Community Sites”, Faceboo

facebook & = &

= Stillwater, | N i
MN page has
10,000

friends (over
50% of local -
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= Citizen-run,
others are
government
started



But wait, something is wrong ...

Steven Clift Does anyone have a copy of the Strib article about
this page? What was the city manager's quote again?
2 hours ago - Comment - Like - Flag

) : Kate Krisik Hi Steve, I think you may be referring to the Pi Press
j article last month. I'll send it to you via a FB message.

Like - Flag

2 & Stillwater Minnesota Hey Steven,
f""L- -

It was "City Administrator Larry Hansen said he "did not know much
about Facebook. I've never been there, and I'm OK with that."

In fact, Hansen said he was not even sure he could access Facebook
thmugh his city computer. "I think it's blocked,” he said.”

Like - Flag







Big Opportunity



Sunshine 2.0 - Draft Indicators

= Guide for national League of Women Voters

m http://e-democracy.org/sunshine
= Earn Five "Suns,” 25 Draft Indicators

= Representation
= Decision-Making
= Information

= Engagement

= Online Features



http://e-democracy.org/sunshine

Online Support for Democracy
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SUMC Facilities Renewal and Replacement
Project Draft EIR Released

Palo Alto Black & White Ball on October 2

Letter to the Community from Palo Alte’s
City Manager James Keene

California High Speed Rail Project
City Council's Top Priorities

SUMC Project Information

The City Council's Top Priorities for 2010 are: AAA Bond Rating for Palo Alto Reaffirmed by
City Finances, Land Use and Transportation, Standard and Poor's
Emergency Preparedness, Environmental

Sustainability. Community Collaboration for 2 Update on February 9 High Speed Rail
Youth Health and Well Being F Meeting

major C 2 Track Progress on Palo Alto See-it Site

n ming meeti he Ki
Know Zone 9 Emergency Water Supply and Storage

Project

Be in the Know. Get in the Zone.



Cameron Gordon

wall Info Photos Causes

Residents Business Government Visitors

anywhere within Minneapolis city

limits. Learn
CITY COUNCIL

Ward 2 - Cam
Gordon

About Cam Gordon
Appointments

Reports and
Newsletters

Subscribe to E-mail
Updates Uliveraity - E—gs::«:;;m

|| Cedar Riverside
Ward 2 Date

trategic Plan
Seward

Neighborhoods

Campaign 2010

mali
Independence
Day At Luxton

Minneapolis provides all council members an e-mail newsletter tool
In “governance.” Allows staff to assist with councilmember blog, but
bans linking to it. Why limit Facebook/engagment exposure to elites?



Engagement
= Look to the UK -

Decade of lessons

AskBristol.org

Redbridge.gov.uk

= Geo-relevancy

Redbridge i ¥

Customise this page E Search...

Log in E Sign up

Main Menu

ABCDEFGHIJKLMNOP
QRSTUVWXYZ

Benefits, Care and Health
Business and Consumers
Community and Life Events
The Council

Council Tax and Housing

Conversation

eAdmissions Job fair

Join the
Redbridge
Conversation

The Council must save £

We want yvour vie

Wedding Fair Muslim mentors

Crime and Public Safety

e T
Education and Young Peaple # My Councillors

The Environment
Jobs and Recruitment
Leisure and Libraries

News and Events Leaders Blog

Parking, Rubbish and Streets I will use this blog to let
Planning, Land and Buildings "‘OJ_‘:HO:‘:‘: WhatLave
been doing.

Recession help
ssion help cllr Keith Prince
=ader of the Council

nversation 2010

% My Neighbourhood

Home Central area Current discussions _Results

ASK BRISTOL Feeds: Posts

Join the debate!

P

Bristol central area — your places to cherish
or change?
Consultation Team

We're asking for your views on what's to like — and what’s

not to like about Bristol’s central area, soon to be subject
of a major planning consultation.

The Bristol

'S / envisages
significant change in
the city centre,
including new
homes, new high

quality office
floorspace, new
transport infrastructure and expansion of key institutions.
It proposes that the city centre is expanded to
accommodate growth and aims to ensure that members
of more deprived communities close to the city centre
benefit directly from change.

This level of change raises critical questions:

What kind of central area do we want?

How do we create a shared vision that reflects the
concerns and aspirations of people who live and
work in the central area and those of the wider
public?

How do we meet challenges such as responding
to climate change and securing sustainable
transport?

How do we make the most of our streets and
public spaces, and attract investment?

What are the tools we need, and what do we need
to do to make these things happen?

The Bristol Central Area Action Plan will set out some of
the answers to those questions, and provide some of the
tools, through its policies and programmes. The Plan will

form part of the Bristol Development Framework

Abi Search

JComments

HELP PLAN THE

ASK BRIsTOL
E-BULLETIN
Subscribe to the ASK
Bristol e-bulletin and be
the first to know about
new opportunities to

have your say

SHARE THIS BLOG

RECENT
COMMENTS
E York on Bristol bus
route review ...
Ian Scott on Your
ideas for what the
counci..
Pete Goodwin on
Bristol bus route
review ...
harryT on Your ideas
for what the
counci...
Steve Daily on
Bristol bus route
review ...
Ian Scott on Your
ideas for what the

counci...

ASK BrISTOL
AND



Big Inclusion



Pew Internet and American Life Project

Of 7% on Neighbors “Forums” —
The Inclusion Divide

15% belong if over $75K household/yr
8% Whites and African-Americans
9% Women, 5% Men

3% under $50K (of Net users)
3% Latino

2% Rural Analysis on E-Democracy.orq blog.







Participation 3.0

Inclusive Social Media
- Ford Foundation Funded

J Fal e a¥a¥Yad deaVWay i
ﬁ@l EMOoCracy.

hitp://e orq/p3




Big Whoopti Do



Big Whoopti Do Resources

= Using Technology to Build Community
In-Depth Webinar, Podcast:

= http://e-democracy.org/webinars

= CityCamp — Local Gov 2.0 meet Citizens 2.0
= http://citycamp.com

= hitp://e-democracy.org/citycamp - Forum

= Local Government 2.0 Reading List

= http://e-democracy.org/sunshine



http://e-demcracy.org/webinars
http://citycamp.com/
http://e-democracy.org/citycamp
http://e-democracy.org/sunshine

Extra Slides



How WouldYou Design?

= For Extremes » For the Least:
- Transparent

= The Angry - Accountable
- Powerful

» For those with Too - Meaningful
Much Time

That is online news
commenting today.

= To Divide People






Local voices,
listening matters

Most democratizing, effective level for
openness and engagement that works



Real names work, builds
trust and community

Needed in “public life,” not just
Facebook’s private life



Pew Internet and American Life Project

Neighbors Online - Joiners

~12 million on US neighborhood e-mail lists/
forums (7% net users) - often a DAILY
experience

~ 8 million social net group member on a
community issues (5% net users)

Roughly comparable to daily Twitter use in
Fall 09, at 9% of Adult net users daily



Everyone in every local place
needs an online public space
that matters



What's next?

Empowering "ourselves” as citizens —
don’t wait to be served



Connecting local 2-way “hosts”

talk about local

i- Nelghbors

{Front Porch Forurti f\ m

= Join “Locals Online” group:


http://e-democracy.org/locals

Conclusion More - stevenclift.com
blog.e-democracy.org
@democracy

Without real inclusion and
civility, “Locals Online” will
destroy community, weaken

democracy, and concentrate
power.



