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• If you are listening using your computer’s speakers, you do not 
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webinar tools.
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Using GoToWebinar

Instructions 
• How to Choose a Listening Mode

• How to Submit Questions

1. If you do not see the Control Panel 
(A), click the arrows on the Grab 
Tab (B) to expand the viewing area.  

2. Next, choose your preferred listening 
mode using the options in the Audio 
Pane (C).

3. To submit questions or comments to 
the panelists, type text into the box 
provided in the Questions Pane (D)
and click the Send (E) button.

(A) Control Panel

(B) Grab Tab

(C) Audio Pane

(D) Questions  Pane

(E) Type Text here and 
click the Send button to 
Submit Questions here

www.ca-ilg.org/webinarbasics
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About the Institute
Who:
• Research & Education Affiliate of 

the League of California Cities 
and the California State 
Association of Counties

Mission:
• Promoting Good Government at 

the Local Level
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ILG Program Areas
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Creating Effective Commercial Recycling 
Education and Outreach Activities 

Welcome and Introductions 
• Yvonne Hunter, Program Director, California Climate Action Network,

Institute for Local Government
CalRecycle Regulatory Update 
• Howard Levenson, Assistant Director, CalRecycle
Questions and Discussion

Creating Effective Education and Outreach Activities
• Brian Moura, Assistant City Manager, City of San Carlos
• Lynn France, Environmental Services Program Manager, Department of Public 

Works, City of Chula Vista
• Kit Cole, Director of Public Affairs, Waste Management, Greater Los Angeles 

Market Area
Questions and Discussion
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Statewide Commercial Overall Statewide Commercial Overall 
Disposal, 2008Disposal, 2008
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GoalsGoals

Goal:  Reduction of 5 million metric tons CO2E
27 million tons disposed by commercial sector

Will need to recycle about 3 millions tons by 2020

Flexible for jurisdictions and businesses
Does not specify which materials must be diverted
Allows jurisdictions to design program
Allows businesses various ways to recycle depending on 
local infrastructure

Builds on existing AB 939 processes
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Draft Regulatory Approach:Draft Regulatory Approach:
Business RequirementsBusiness Requirements

Businesses and Multifamily (5 units or more) 
that generate 4 cubic yards of waste and/or 
recyclables per week must:

Subscribe to recycling service, or
Send materials to a mixed waste processing 
facility, or
Self-haul recyclables
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Draft Regulatory Approach:Draft Regulatory Approach:
Jurisdiction RequirementsJurisdiction Requirements

Jurisdictions must implement commercial recycling 
program that consists of education, outreach, and 
monitoring by July 2012

Regardless of meeting 50% per capita disposal target
Can use existing programs
Can decide how – e.g., ordinance, policy, franchise 
Flexibility to phase in program components
Enforcement not mandatory
Report to CalRecycle in Electronic Annual Report
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Draft Regulatory Approach:Draft Regulatory Approach:
CalRecycleCalRecycle ResponsibilitiesResponsibilities

Review jurisdictions’ implementation upon receipt of 
Annual Reports in 2013
For jurisdictions on 2-year cycle, evaluation begins in 
2014 and continues every two years
For jurisdictions on 4-year cycle, evaluation begins in 
2016 and continues every four years.  
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Draft Regulatory Approach:Draft Regulatory Approach:
CalRecycleCalRecycle ResponsibilitiesResponsibilities

Measure emission reductions statewide
Statewide baseline based on 2011 disposal
Emissions factors developed by ARB
Waste characterization studies conducted n 
2014-15 and 2019-20
Determine if met GHG reduction goal
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Commercial Cost StudyCommercial Cost Study

Cost to local governments and businesses is key

Regulation is flexible for jurisdictions, allowing 
local design based on local conditions

Draft cost study discussed at Sept 21 workshop
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Potential RevisionsPotential Revisions

Transformation
Mixed waste processing
Rural exemptions
Multi-family unit threshhold
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TimelineTimeline

Initial Informal 
Stakeholder 
Feedback

Draft 
Regulation 

Development

Additional 
Informal 

Stakeholder 
Workshops

Formal 
Rule 

Making
Adoption/ 

Implementation

July –
September,

2009

September 
2009 –

December 
2010

June & Sept 
2010, 

January 
2011

January-
March 
2011

2011/2012

15



Presentation Name

More InformationMore Information
CalRecycle’s web page at 
http://www.calrecycle.ca.gov/Climate/Recycling/default.htm

Tracey Harper
Tracey.harper@calrecycle.ca.gov or 916-341-
6531

Marshalle Graham
Marshalle.graham@calrecycle.ca.gov or 916-
341-6270

16
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Questions?
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Education & OutreachEducation & Outreach

Brian Brian MouraMoura

Assistant City ManagerAssistant City Manager
bmoura@cityofsancarlos.orgbmoura@cityofsancarlos.org

October 6, 2010October 6, 2010

mailto:bmoura@cityofsancarlos.org


Ordinance to OutreachOrdinance to Outreach

Moving from passing Moving from passing 
ordinance to outreachordinance to outreach
TieTie--in with new servicesin with new services
““Recycling BlitzRecycling Blitz”” –– 6 months 6 months 
ahead of start for commercial, ahead of start for commercial, 
multimulti--familyfamily
Using franchise programs for Using franchise programs for 
initial resultsinitial results



Key Groups & EventsKey Groups & Events

Early Adopters/LeadersEarly Adopters/Leaders
Chamber of CommerceChamber of Commerce

City/Chamber LiaisonCity/Chamber Liaison
Green Business CommitteeGreen Business Committee
Pulse of BusinessPulse of Business

Community WorkshopsCommunity Workshops
Community EventsCommunity Events

Hometown DaysHometown Days
Farmers MarketFarmers Market
Art & Wine FaireArt & Wine Faire



MessagingMessaging

Program BrandingProgram Branding
BizSmartBizSmart –– CommercialCommercial

What is New?What is New?
Single Stream RecyclingSingle Stream Recycling
Automated PickupAutomated Pickup
Mandatory RecyclingMandatory Recycling

IncentivesIncentives
Reduce Costs, Garbage BillReduce Costs, Garbage Bill
Extend Life of LandfillExtend Life of Landfill



Existing ProgramsExisting Programs

Current ProgramsCurrent Programs

Commercial, MultiCommercial, Multi--FamilyFamily
Food Scraps & Organics Food Scraps & Organics 
(Restaurants, Grocery)(Restaurants, Grocery)
Door to Door HHWDoor to Door HHW

ResidentialResidential
Battery & Cell Phone RecyclingBattery & Cell Phone Recycling
Weekly Food Scraps & Clippings Weekly Food Scraps & Clippings 
(+40% increase)(+40% increase)
Door to Door Household Waste Door to Door Household Waste 
(over projections)(over projections)



Videos & DVDsVideos & DVDs

Informational VideosInformational Videos
Recycle, Compost, GarbageRecycle, Compost, Garbage
Work with Work with RecologyRecology, Rethink , Rethink 
Waste & Ad Agency (JSA)Waste & Ad Agency (JSA)

DistributionDistribution
Used at Meetings, Movie Used at Meetings, Movie 
Theaters, Green TeamTheaters, Green Team
You Tube, You Tube, FacebookFacebook, Twitter, Twitter
City Cable Channel & WebCity Cable Channel & Web
DVDs by request only DVDs by request only –– not not 
mailed out to everyonemailed out to everyone



Results So FarResults So Far

Outreach & EducationOutreach & Education
Businesses & Residents know programs comingBusinesses & Residents know programs coming
Awareness of assistance and resourcesAwareness of assistance and resources
Questions about what is comingQuestions about what is coming

Still to ComeStill to Come
More community events and workshopsMore community events and workshops
One on one meetings with key businessesOne on one meetings with key businesses
TieTie--in with current issues, problems, code in with current issues, problems, code 
enforcementenforcement

Interest is High & More Recycling Coming Interest is High & More Recycling Coming 



Educate, Educate, and 
Follow-up

Lynn France 
Environmental Services Program Manager

City of Chula Vista





“Recycling is important in your community.”

•Franchise agreements

•Pricing strategies

•Ordinances -Space             
allocation requirements

•Small Business Workshops 

•Brochures, posters, etc. 



Most franchise agreements have a clause that allows 
for meeting and conferring when laws and 

regulations change. 

…Contractor and City agree to cooperate with each 
other in reaching a modification to this Franchise to the 
extent required by law at any time it should be deemed 
necessary in the future.  



In the event of any Change in Law that materially 
affects City’s consideration or Contractor’s 

operational requirements, the parties agree to 
meet and confer to develop reasonable 

modifications to this Agreement…



City keeps the marketing and public 
education responsibility with hauler

funding and support.

•$69,000 annually to help pay for Recycling 
Specialist

•Provides City with full access to billing inserts to 
minimize postage expenses



Incorporated unique commercial recycling pricing

•$50.13 per month for up to 8 cubic yards of 
service any configuration

•The option of going to residential cart service for 
trash

3 c.y. trash bin 2 times a week = $201.11

3 c.y. recycle bin 2 times a week = $53.13

Residential cart service $20.00 per month 
additional carts $5.00 each – up to six carts



Educate the planning 
department

•Space allocation 
ordinance

•Recycling and Solid Waste 
Planning Manual

www.chulavistaca.gov/clean/environmentalservices/



Space Allocation Ordinance states:
All subdivisions and any new construction requiring a 

building permit or costing more than $20,000 to 
construct shall include adequate, accessible, and 

convenient areas dedicated for the accumulation, 
temporary storage and removal of designated 

recyclables and solid waste. 



Recycling and Solid Waste Planning 
Manual 

The Manual provides recycling and solid waste 
space allocation regulations, design standards, 
and guidelines for consideration project design





Recycling and Solid Waste Standards for 
Commercial and Industrial Businesses- Central 

Collection – Bin Service













Implementation of a 
recycling collection 
program does not 
mean that your work 
is done!



Partner with your Chamber 
of Commerce and 

Economic Development 
Department



www.chulavistaca.gov/clean





Chula Vista Clean Businesses 

ARYA Cleaners

Spirit Graphics & Printing 

Chamber of Commerce 

South Bay Family YMCA

Third Avenue Village Association 

San Diego Realty

Henry’s Market Place – Eastlake and Third Ave 

Coldwell Banker

El Primero Boutique Hotel

Red Lobster

Allied Waste Services 

Sky Auto Detail









Lynn France 

Environmental Services Program Manager 

City of Chula Vista  

Public Works Department 

619 397-6221

Lfrance@ci.chula-vista.ca.us

www.chulavistaca.gov/clean



• LA Basin
• Inland Empire
• Central Coast
• Central Valley

Contact:
kcole@wm.com
818-822-6378

Kit Cole
Director of External Affairs for Waste Management

mailto:kcole@wm.com


What I’m Going to Tell You

• Tons of competition in this particular 
marketplace = shenanigans

• Local government is critical to providing 
level playing field

• Recipe for success:
– Early consultation with haulers 
– Low cost or FREE
– Education



More than 250 private 
haulers in LA City alone

Significant competition – big, 
medium and small haulers 
alike 

Commercial hauling is most 
volatile and price-dependent

The Serengeti of the Trash Business



Legal Framework is Important

• How will commercial recycling be 
structured?
– Open competition
– Exclusive franchise
– Multiple haulers in franchise situation
– Diversion requirements
– Enforcement
– If local gov’t setting rates, considering linking 

increase to CPI and LF tip fee 



Recipe for Success

Early consultation with haulers
+

Low cost or FREE recycling
+

Education effort (incl. door to door)
=

GET THE PARTICIPATION AND 
DIVERSION YOU WANT



Please Meet with Haulers Early

• Please meet with haulers early to discuss:
– Education and outreach approach
– How will businesses be told and when?
– Who will be delivering the message?

• The “money” side:
– Will businesses have to pay for recycling? 
– Rate structure



Please Meet with Haulers Early

• Haulers might have existing systems 
or education/outreach that make 
your life easier
– Outdial system
– Email blast
– Billing inserts



Blast Email Example



Education is Key

– Mailing to all businesses letting them 
know business recycling is coming:

• Multiple languages 
• List local gov’t contact person 
• Tough when local gov’t tries to “softly” implement 

mandatory recycling requirements
• If mandatory, we need to be straight forward:
“THIS IS THE LAW OF THE LAND NOW”



Business Needs to Know 
What Goes in the Bin, too 



Flyer – “Trashing Your Cash”



Fuller Brush Man!
• Door to door campaign to 

businesses
– Hand out information
– Talk with them about the 

new requirements



Fuller Brush Man!
– Great to have a local 

gov’t person along
• Gives credibility
• Looks official
• Gives business 

owners official person 
for questions 



• LA Basin
• Inland Empire
• Coast
• Central Valley

Contact:
kcole@wm.com
818-822-6378

Kit Cole
Director of External Affairs for Waste Management

mailto:kcole@wm.com


Questions for All?
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Institute for Local Government
Commercial Recycling Resources

• Sample Commercial Recycling Ordinance
• Educational and other resource materials
• Follow-up resources from this webinar 
• Information about future webinars

www.ca-ilg.org/commercialrecycling

http://www.ca-ilg.org/commercialrecycling
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SAVE THE DATE: 
Dec. 16 10:00-11:30 a.m.

Free webinar from the Institute for Local 
Government

“Commercial Recycling: Strategies for 
Effective Enforcement and 

Compliance”
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Speaker Contact Information

Yvonne Hunter
yhunter@ca-ilg.org

Howard Levenson
Howard.Levenson@CalRecycle.ca.gov

Brian Moura
BMoura@cityofsancarlos.org

Lynn France
lfrance@ci.chula-vista.ca.us

Kit Cole
KCole@wm.com

Please check your email for 
a follow-up survey and links 

to resources mentioned 
during the webinar.  

Your feedback will aid the 
planning of future webinars.

Thank you for attending the 
webinar!

mailto:yhunter@ca-ilg.org
mailto:Howard.Levenson@CalRecycle.ca.gov
mailto:BMoura@cityofsancarlos.org
mailto:lfrance@ci.chula-vista.ca.us
mailto:KCole@wm.com
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Thank You for Your Participation

Please be sure to complete the webinar 
evaluation when it arrives.  
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