
Potential Areas of Shared Services 
 

 
 Accounting/Payroll 
 Animal Control 
 Architecture 
 Building Maintenance 
 Building Inspection/ 

Permitting/Plan Check 
 Clerk Services 
 Courier/Mail Handling 
 Economic Development 
 Energy 
 Facilities 
 Financial Analysis 
 Fire Services 
 Fleet 
 Green Programs 
 Grounds 
 Housing and Community 

Development 
 Human Resources/Risk 

Management 
 Information Technology 

 Law Enforcement 
 Library Services 
 Parks, Recreation, Public 

Property 
 Public Information 
 Public Health 
 Public Safety/Dispatch 
 Purchasing 
 Real Estate 
 Records 
 Redevelopment 
 Roads 
 Safety Programs 
 Sewer Collection and 

Treatment 
 Storm water compliance 
 Training and Illness/Injury 

Prevention 
 Transportation, Transit, 

Taxis 
 Water and Wastewater 
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