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Presenter
Presentation Notes
A bit about the Institute for Local Government.

ILG is the non-profit research affiliate of the League of California Cities and the California State Association of Counties.


About ILG

Promote good
government at the
local level.

custainability

Local

GDUETnment Healthy
101 Communities

Provide practical,
impartial and easy-to-
use resources.
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Presentation Notes
ILG’s promotes good gov’t at the local level.

Our programs provide practical, impartial and easy to use resources in the areas of local govt 101, publc engagement, ethics, healthy communities and sustainability, the program that I help staff. 


ILG’s Sustainability Program helps
local officials identify and apply
policies and best practices that
support sustainable communities —
places that foster and maintain a
high quality of life for their residents
oh an ongoing basis.

mcaigor
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Presentation Notes
Sustainability program core services

Research & dissemination in a number of topic areas including climate change, land use and healthy neighborhoods

In-person and web based information sharing & connecting

Recognition, formal and informal 
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Sustainable Communities

Sustainability Best Practices Framework

Green Bullding Waste Reduction (imate-Friendly
& Recyding Purchasing

Water &
Wastewater
Systems

Energy Efficency
& Conservation

Land Uise & Dpen Space & Pramoting
Commumity Difsetting Carbon Communmity &
Design Emisshons Individual Acthon

Efficient
Tramsportathan

About ILG's Sustainability Sustainability Best Practices Framework: Options to Consider
Peogeam The Institute for Local Gevernment's Sustainability Bast Practices Framewerk
The Institute’s Sustainable offers options for local action In ten areas. They are drawn from practical
Communities pragram helps local sxperiences of cities and caunties thraughout Califarnia. The options vary in
afficials and staff identify and camplexity and are adaptable to fit the unigue needs and circumstances of
apply policies and best practices individual communities. www.ca-llg.org/SustainabilityBest Practices

that suppert sustainable com-

rrunities — places that foster and Local officials and staff may use the framework in a8 variety of ways, including
maintain & high guality of life far o

thedr residents en an angolng basls. + Generate ideas about programs and policies o pursue;

www.ca-llg.org/Sustainakility : i : :
+ Inform a comprehensive climate actlon planning process; or

Integrate sustainabiity inte general plan palicies.
Many of the activities can lead to multiple benefits, including:
+ Reduced greenhouse gas emisshons;
Erveray, water, fuel and cost savings;
Improved health: and
+ Increased reslfience ta cimate change impacts
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Presentation Notes
This is a screen shot of ILG’s sustainability best practices framework, the cornerstone of ILG’s sustainability program. First developed in 2008 and now in it’s 7th revision, the BPF offers options for local action in ten areas represented by the icons you see. 

They are drawn from practical experiences of cities and counties throughout California. The options vary in complexity and are adaptable to fit the unique needs and circumstances of individual communities.
Local officials and staff may use the framework in a variety of ways, including to:
Generate ideas about programs and policies to pursue;
Inform a comprehensive climate action planning process; or
Integrate sustainability into general plan policies.


The BPF has been used by many local agencies in the development of their CAP’s in fact the City of Redlands used the framework as a template for their CAP. 


Climate Action & Sustainability Best Practices Framework

Updated December 2012

Energy Efficiency &
Conservation

Options to Consider

Energy Efficiency

g eanc
& Conservation Ay

Audits and Assessment

B Audit energy use of agency buildings to identify opportunities for energy
savings through efficiency and conservation measures,

Activities and policies to
conserve energy and use it

- . i B Use energy management software to monitor real-time energy use in agency
more efficiently in agency buildings to identify energy usage patterns and abnormalities.

facilities and the communit N oo . .
¥ B Conduct commissioning and retro-commissioning studies of major agency

save natural resources and buildings, including equipment such as HVAC and lighting systems to ensure
money and help reduce they are operating as designed and installed.

greenhouse gas emissions.

Internal Policies and Procedures

B Establish an energy efficiency and conservation policy that provides employees
with behavieral guidelines for energy efficient use of the facility such as
turning lights, copiers and computers off, appropriate thermostat use, etc.

B Establish energy efficiency and conservation protocols for building custodial
and cleaning services and other contract employees.

B Adopt and implement a policy to reduce “plug” load in agency facilities by
removing personal equipment such as desk lamps and space heaters.

B Implement off-peak scheduling of pumps, motors, and other energy intensive

Tip: Evaluate agency electric bills machinery where possible,
to Ehspre each account is on the B Develop and implement shading requirements for agency buildings and other
optimal rate schedule facilities,

B Implement a network cloud-computer system to reduce computer work station
anergy use.

B Incorporate energy efficiency features in agency data centers, such as through
implementaticn of an Information Technelogy energy efficiency program.

For other energy related best

[ N LRI SR a iy | . | N | IR e

B Adopt Energy Star purchasing standards for all new computer equipment,


Presenter
Presentation Notes
Screenshot of the energy efficiency best practices area to give you an idea of how the information is organized and presented.
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Water Conservation
Leadership Guide:

Issues for Local Oflicials to Consider

What's Inside:

Ry wber eomsErvalban

=
ﬁ Understanding SB 375:

. . Regional Planning for Transportation, SR TR THE BRI B
' Housing and the Environment

Houvsing-R F.i..-"..'i'.F.E'J ACRONYMS I
AND TERMS N D

USE AND
PLANNING

Guide to Local Planning

NETITUTE ror
5] LOCAL GOVERNMENT
LARD LSE AN ENYTRONMENT PROGRAR
PURLIE ERGAGESEN I AND COLLABSRATIVE GOVERNANCE FIOCGRASL

METITITE soa
LA GOWVERLMMENT

(AL

-0
LT} |



Presenter
Presentation Notes
Guides and whitepapers are a big part of the way we disseminate our research. Here are examples of some of our work products including.


2
Sustainability Resource Centers

e SB375

e Commercial Recycling
e Financing Sustainability
e Greening Agency Fleets
e [nsuring Kids” Health

e Safe Routes to School

g,



Presenter
Presentation Notes
A number of research projects have focused on a discrete sub-set of a larger research area. Resulting products are hosted in the form of “resource centers” to put it all in one place including tools, guides and stories and the like that all relate to that specific area. 


WESTERN

MAGAZINE

www.ca-ilg.org

Spotlighting Energy Efficiency in
California Communities

BY LINDSAY BUCKLEY

is 3 program

coordingtor for the Institute for
Local Gowvernment.

As Cslifornis’s communities sesk
WS 10 MEXIMZE resour-es in
economically challenging times,
energy efficiency offers a
number of money-saving

advantages. Cities and counties

are making great strides in
reducing energy use st agency
facilities throwgh traditions] building awdits and retrofits. At the same time, they are advancing
community energy efficiency through collaboration and outreach activities. Other strategies, such

&= policies and long-range planning, slso support these efforts.

The Bescon Award program {wwa.c3-ilg.org/Besconfward), sponsored by the Institute for Local
Govemnment and the Statewide Energy Efficiency Collaborative (waww.cabif SEEC. O

recognizes cities and counties in California that reduce greenhouse gas emissions, save enargy
and adopt sustainability policies and programs. Information from program participants
demonstrates leadership in several areas of energy efficiency — in agency facilities, the local
community, policy initiatives and planning.

Energy Efficiency in Agency Facilities

Local agencies set an example of fiscal and environmentsl stewardship by addressing enengy
efficiency in facilities. The U.5. Envirenmental Protection Agency estimates that enerngy savings
of 35 percent are possible for many existing buildings. According to the U.S. Department of
Energy, emergy costs can account for as much as 10 percent of an agency's operations budget.
Local agencies have tremendous opportunities to sawve money by reducing energy use throwgh
buwilding swdits and retrofits, a5 the following examples illustrate.
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Presentation Notes
We disseminate our research in a number of ways including through in many ways, most critically through the League and CSAC list servs and communication channels. This includes Western City magazine, the monthly magazine of the League of California cities which features articles and columns from ILG staff in each issue. The magazine is printed and circulated nearly every city in California. The magazine’s online version archives articles for future reference and greater circulation. ILG also hosts the articles on our website. 
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Case Stories: Highlighting

SUSTAINABILITY CASE STORY

The Little City of Hughson
Makes a Big Statement in the
Central Valley

Community: Stanizlaus County
Population: 6,651

Summary

The City of Hughson is taking dramatic steps to secure 3
future of sustainable =conomic prosperity by building upon the
key component of its local economy — sgriculturs.

Courtesy City of Hughson

In Januany of 2013, the city sdopted 3 farmland pressrvation
program that reguires the permanent preservation of two acres
of farmland for every one acre of land that is converted for
residential ws=. Hughson's farmland pressrvation program is
one of the most ambitious in the state of California, rivaling
that of the City of Davis. The 2:1 ratio se=ks to promote the
city’s culture, farming heritage, environmentsl stewardship and
sustainable economic development.

Program Highlights

Local Leadership

www.ca-ilg.org

Simi Valley: Implementation
in Stages
Smart lmgation Technology Stories

Population: 126,000
County: Ventura

Program Highlights

= Simi \alley includes 3 wide varnsty of landscapes
from flat to stesp hillsides.
# The city installed two types of weather-bas=d irmigation
controllers, electric and battery powsred, becsuss of
limited lectric power availability at some older street
medians.
Instslling the smart irmigation system required
upgrading the city's older imgation system.
Improvements incleded fiding wnssgpected breaks,
renowrting irrigation pipes, and upgrading slectrical
systems to provided grounding for newsr technology.
This resulted in additional costs to complete the
overall smart irrigation project.
Simi Valley used in-house staff to install the smart
imrigation controller system.

The Rest of the Story...

Simi \Vslley is 3 medisn size city locsted in the southeast
portion of Ventura County, near the Los Angeles County line.
The City's Landscape Maintenance District is responsible for
watzring 142 aores of landscaped ares within the city and is
funded through landscaps benafit assessments.’ Landscaps
and yard irmgation accounts for two thirds of the City's total
water us2. Thus, Simi Valley started converting to smart
irrigation technology to save water and money in 2007, As of
2011, approximatehy 70 percent of the irmigation controllers in
the city are "smart.”

The smart irrigation contrallers in Simi Valley are connected to 3
central computer system. Converting to the new technology
increzsed effective management of the City's more than 250

PUBLIC ENGAZEMENT CASE STORY

City of Pleasanton — Reducing
Greenhouse Gas Emissions

in Pleasanton

Developing a Climate Action Plan
Community: City of Pleasanton in

Alameda County
Population: 70, 285

Summary

City of Pleasanton residents engaged in the development of a
Climate Action Plan.

When representatives of Flessanton, s city in the San
Francisco Bay Ares, recognized 3 nesd to reduce the city's
greenhouse gas emissions, including greenhouse gases
gensrated in the community, they were swars that the city's
residents had differing views sbout climats changs: some
believe it is 3 resl problem, athers do not.

They immedistely saw 3 nesd to sdapt their approach to
incresse community engagement and sxplore new way's to
work with the public. The city adopted several creative
approaches to respond to concams expressad. The approach
and new programs adopted ultimatshy led to support for the
Climste Action Plan from wirtuslhy sll those who had initislhy
opposed it

Program Highlights

*= As 3 way to respond to concemns expressed about the
city's proposed Climate Action Plan by the
community, the city resched out to the Bay East
Associstion of Resltors, the Economic Vitality
Committes, and the locsl Chamber of Commerce by
attending their Tri-Valley meetings and then hosting
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Presentation Notes
We develop case stories to facilitate sharing of experiences in the spirit of learning from each other. Case stories highlight the process and outcomes of best practice implementation and also serve as a mechanism to support and recognize local sustainability leadership.


®)

Sustainable Communities

<<= _ Learning Network

Learn. Share. Connect. Lead.

Join the Conversation

Linked [T}

www.ca-ilg.org/SCLN
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Presentation Notes
To accelerate information sharing and peer connections, ILG developed the Sustainable Communities Learning Network is a platform for local sustainability practitioners to learn about tools/resources, share their own stories, connect with other sustainability practitioners, networks that are happening on the ground.

SCLN has developed a LinkedIn group for local sustainability practitioners and also sends out a bi-monthly news blast to disseminate stories and resources. We welcome your participation! 



BEACON
_ AWARD

Local Leadership Toward
Solving Climate Change


Presenter
Presentation Notes
The Beacon Award is our program’s formal recognition platform.


Statewide Energy
Efficiency Collaborative

AN ALLIANCE TO SUPPORT LOCAL GOVERNMENT
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Presenter
Presentation Notes
The Beacon Award program is sponsored by ILG and the Statewide Energy Efficiency Collaborative (SEEC).  SEEC is a collaboration between three statewide non-profit organizations (ILG, LGC and ICLEI) and California’s four investor owned utilities.  

This picture of the SEEC partners was taken in July at the SEEC energy efficiency forum.  

The program is funded by California utility ratepayers and administered by Southern California Gas Company, San Diego Gas and Electric Company, Pacific Gas and Electric Company, and Southern California Edison, under the auspices of the California Public Utilities Commission. 

SEEC is a wonderful collaboration and ILG this alliance to support local government. 




Statewilde Energy
EfflClency Collaborative

SEEC provides free technical trainings and resources to
help California local governments save energy, costs
and reduce greenhouse gas emissions.

ICLEI Community Greenhouse
Gas Emissions Inventory

Instructions
Thursday, July 19

8:30 a.m. - 4:30 p.m.
Crowne Plaza Hotel-LAX - Los Angeles, CA
A

' Measuring and Reporting Progress
/ l in Reducing GHG Emissions

Part 3: Community Inventory | ===
Manual
March 2011

Local Leadership Toward
Solving Climate Change

; 7 Climate Mitigation for Local Governments
Webcast Milestone Five

August 23, 2012
2:00-3:00PM
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SEEC offers  great FREE resources to help local agencies.

Here are just a few examples of what LGC and ICLEI offer.  

We have a flyer about SEEC available and we encourage you to share it with your staff.  

You can get information about SEEC resources directly on the CaliforniaSEEC.org website or indirectly from the Beacon Award website.  
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Lo aI Leadership

Toward Solving Climate Change

Recognizing California

Yo mﬁhip Toward Cities and Counties
Solving Climate Change )
BEACON AWARD “aieae Energy
CRITERIA [  Efficency
: . 5 Greenhouse
Join These Leading Communities Gas Emissions

Achieving Local Sustainability

CURRENT BEACON AWARD PARTICIPANTS As of March 2013

Apple Valley Manhattan Beach Santa Clarita
Arcata Palm Springs Santa Cruz
Benicia Pleasanton Simi Valley ; : Soncn
i Complete a simple online application.
Chula Vista Rancho Cucamonga Sonoma County Apolicati :
: ; : ; pplications accepted continuously.

Citrus Heights Riverside South Gate L ,

i ling Hills Estates  Taft S
i Roiling www.ca-ilg.org/BeaconAward
Delano Sacramento Tulare
SHE e Sl s A Redlands San Luis Obispo Count
Glendale san Diego County Ventura . ; : v

ard l West Covina Pittsburg

w San B “’Eﬂﬁam’"e‘“" Brea Santa Rosa
La Mesa San Ramon Woodland
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Presentation Notes
The Beacon Award program recognizes and celebrates cities and counties that:
Reduce greenhouse gas emissions.
Save energy.
Adopt policies and programs that promote sustainability.

Silver, Gold and Platinum Beacon Awards to recognize and celebrate local agency achievements.

Provides a platform for cities and counties to achieve recognition for their progress on a statewide level. 

45 participating agencies so far.

Beacon is an ongoing program that’s continually accepting applications. What I love about our list of participants is the diversity of local agencies, from the usual suspects to the unusual! 


How to Participate

Complete Simple Online Application

Local Leadership Toward
Solving Climate Change

— Contact Person

— Status of Greenhouse Gas Inventory &
Climate Action Plans (Agency &
Community)

— Compliance with AB 939

Adopt a Resolution

— Sample resolution & staff report

available
www.ca-ilg.org/BeaconAward
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It’s really easy to become a program participant… 

http://www.ca-ilg.org/BeaconAward
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Participants' get a presence on our website in the form of a profile page highlighting the agency and it’s various sustainability efforts.



Participant Recognition

Video Interviews
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Other benefits of participation include…..


Winning A Beacon Award

e Silver, Gold and Platinum Beacon
Award levels.

e Awards given to agencies that reach
specific measurable achievements:

— Reductions in greenhouse gas
emissions;

— Energy savings through energy
efficiency retrofits;

— Undertake activities in best
practice areas.


Presenter
Presentation Notes
The hard part is achieving reductions in energy and greenhouse gas emissions.


Participants receive recognition when

they complete the award level criteria.

Silver Beacon Award

10 Best

Practice
BEnCGNﬂTﬁﬂP Areas
CRITERIA

Energy

Efficency

Greenhouse
Gas Emissions

Agency facilities and operations
Greenhouse gas reduction
Electricity and natural gas savings

Community
Greenhouse gas reduction
Energy efficiency

Best Practice Areas

Gold Beacon Award

5% in agency facilities and operations
5% in agency facilities and operations from energy efficiency retrofits

5% in the community as awhole
One activity that promotes energy efficiency in the community

One activity in each of the 10 Best Practice Areas

Agency facilities and operations
Greenhouse gas reduction
Electricity and natural gas savings

Community
Greenhouse gas reduction
Energy efficiency

Best Practice Areas

Platinum Beacon Award

10% in agency facilities and operations
10% in agency facilities and operations from energy

10% in the community as a whole
Twao activities that promote energy efficiency in the community

Two activities in each of the 10 Best Practice Areas

Agency facilities and operations

Greenhouse gas reduction
Electricity and natural gas savings

Community
Greenhouse gas reduction
Energy efficiency

Best Practice Areas

20% in agency facilities and operations
20% in agency facilities and operations from energy efficiency retrofits

20% in the community as awhole
Four activities that promaote energy efficiency in the community

Three activities in each of the 10 Best Practice Areas

For more about Best Practice Areas, see www.ca-ilg.org/ClimatePractices.
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Presentation Notes
Silver gold and platinum award level criteria asks for measureable reductions in GHG and energy savings, 5, 10 and 20 percent respectively. Designed to align with the state’s goal of 20% by 2020 and aligns with many local goals as well. 


Winning a Beacon Award Takes Time

It’s a Journey... Beacon Spotlight Awards

e 10 Best Practice Areas
e Energy Efficiency

e Greenhouse Gas Emissions
Reductions

Energy
BEACON AWARD Efficiency
CRITERIA '

Greenhouse
Gas Emissions
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We recognize that winning a Beacon Award is a journey and takes time.  

Therefore, as participants are working toward an award level, we are spotlighting their interim accomplishments.  

As a result of participants telling us what they’ve accomplished, we have leared about the many many voluntary actions – real activities at the local level – that save energy, reduce greenhouse gas emissions, promote sustainability – and create vibrant, healthy communities in which we are proud to live.  

25 out of our 45 participating communities have been able to demonstrate progress towards achieving an award by reporting energy savings, reductions in greenhouse gas emissions as re-inventories are conducted and also by completing activities in each of ILG’s best practice activities.





Local Leadership Toward
Solving Climate Change

Arcata
12% Electricity Savings

Beaumont
17% Electricity Savings

Benicia _
12% Electricity Savings
8% Natural Gas Savings

Brea
30% Electricity Savings

Chula Vista
15% Electricity Savings

30% Natural Gas Savings

El Cerrito
14% Electricity Savings

Recognizing California
Cities and Counties

Toward Solvmg Cllmate Change

Spotlighting Energy Efficiency
Savings in Agency Facilities

Hayward
10% Electricity Savings

Livermore
8% Electricity Savings

Manhattan Beach
26% Electricity Savings

Palm Springs
9% Electricity Savings

Redlands
5% Electricity Savings

San Rafael
5% Electricity Savings

Santa Clarita
26% Electricity Savings

BEACON AWARD |
CRITERIA

Greenhouse
Gas Emissions

Simi Valley
5% Electricity Savings

sonoma County
10% Electricity Savings

South Gate
12% Electricity Savings

Tulare
16% Electricity Savings

Union City
11% Electricity Savings

Ventura
11% Electricity Savings

West Covina
22% Electricity Savings

Learn more at: www.ca-ilg.org/BeaconAward/ParticipantAccomplishments

Fora complete list of Beacon Award Program participants, please visit: www.ca-ilg.org/BeaconAward/Participants




Beacon Spotlight Awards

Greenhouse Gas Reductions

12% Agency Reduction
(2005 Baseline)

=a®ws 13% Agency Reduction
anor (2005 Baseline)

29% Agency Reduction

(2000 Baseline, reductions

5% Community Reduction in transportation and

(2004 Baseline)

5% Reduction in the
_ Community & 10%
} 10% Agency Reduction st_ | J= Agency Reduction
/(2005 Baseline) -

(2005 Baseline)



Beacon Spotlight Awards

Activities in ILG’s 10 Best Practice Areas

Apple Valley Palo Alto Santa Barbara
Beaumont Pleasanton Santa Clarita
Benicia Rancho Cucamonga  Santa Monica
Chula Vista Redlands Simi Valley
Glendale Riverside Sonoma County
La Mesa Sacramento Tulare
Manhattan Beach ~ San Diego County Union City

Palm Springs San Rafael West Sacramento



City of Simi Valley

LEED Gold Transit i | gt
Maintenance Facility b ol A y

Project Cost: $2.4 million el .» e 2

. ¢ : y ol | Hi s gﬁ.-:—_‘i‘f Bl o el
25% energy savings soo L o, LSRR E N
i, ",(.-ij r 5 i g ,_# o RS O S 3 ’.

42% water savings

Sells approximately 700 therms i ey
of Compressed Natural Gas ~ e e
monthly to:

e City of Moorpark

e Local Waste Management
Co.

wwweadigog g




City of Tulare

Fuel Cells at Wastewater
Treatment Plant

Project Cost: $9.39 million
Incentives Received: $4.95 million

System generates 1.2 megawatts
of energy annually

Savings: About $3,500/day or $1.2
million annually

GHG: 6,200 tons annually
Equivalent of taking about 1,180
passenger vehicles off the road.

wwweadigog g




City of Palm Springs

Lawn Buy-Back Program

Water Reduction: 435,000 to 2,700,000 gallons
Annual Energy Reduction: 4,833 to 29,997 kWh
GHG Reduction: 1.5 to 9 metric tons

Before After

mcigory




City of Beaumont

Delamping A City
Baseball Field

Project Cost: $8,500

Energy Savings: 5,100 kwh
Cost Savings: $375 annual

GHG Reduction: 3.6 metric
Tons

mcaigor




Other Agencies Making a Difference

Santa Barbara

Chula Vista

il u
Edlan

=
&
!?\

I (i

www.ca-ilg.org |




Sonoma County

Vermiculture Composting Green Purchasing

www.ca-ilg.org



Knowledge Sharing Session

e Choose a topic you know something about or want to
know more about:
— Land Use, Transportation & SB 375
— Energy Efficiency, Renewables & Low-Carbon Fuels
— Climate Action Planning Implementation & Financing

— Communicating Sustainability & Public Engagement
Strategies

e Arrange into groups and share brief stories or
anecdotes about your experience and ask questions
of the topic: the good, the bad, or the ugly.

wwweadigog g
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BEACON
Program Contacts \ AWARD:

Yvonne Hunter’ Program Co-Director Local Leadership Toward

Solving Climate Change

e vhunter@ca-ilg.org

Lindsay Buckley, Program Coordinator
e lbuckley@ca-ilg.org

Karalee Browne, Program Coordinator
e kbrowne@ca-ilg.org

wwweadigog g
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Presentation Notes
Here is out contact information if your city would like to:
	Send us information about your interim accomplishments OR
	Find out more information about participating in the Beacon Award program.

Thanks very much.  

mailto:yhunter@ca-ilg.org
mailto:lbuckley@ca-ilg.org
mailto:lbuckley@ca-ilg.org
mailto:lbuckley@ca-ilg.org
mailto:kbrowne@ca-ilg.org
mailto:kbrowne@ca-ilg.org
mailto:kbrowne@ca-ilg.org
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