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About the Beacon Program 
 
The Beacon program recognizes and celebrates California cities and counties that: 
 

• Reduce greenhouse gas emissions and energy use;  

• Adopt policies and programs to address climate change; and 

• Promote sustainability. 

Beacon is an ongoing achievement recognition program that awards participating agencies for 
accomplishments as they’re working to achieve long term greenhouse gas reductions, energy savings 
and sustainability goals.  
 
Participating in the Beacon program provides local agencies and their leaders with positive recognition 
for voluntary efforts to save energy, conserve resources, promote sustainability and reduce 
greenhouse gas emissions. It lets them shine a bright light on their accomplishments for their 
residents, colleagues and others. 
 
Cities and counties will be honored with Silver, Gold and Platinum Beacon Awards for undertaking 
sustainability activities in ten areas and for achieving measurable energy and greenhouse gas 
reductions. Participating cities and counties are also recognized with Spotlight Awards as they work to 
meet all of criteria necessary to win a full Beacon Award. 
 
Program Contacts 
 
Contact ILG staff if you have any questions about the Beacon program. 
 

Lindsay Buckley 
Program Coordinator 
LBuckley@ca-ilg.org   
916-658-8202 

Yvonne Hunter 
Program Director 
YHunter@ca-ilg.org   
916-658-8242 

 
Program Resources 

• Guidelines for Participation & Recognition  

• Sample Resolution 

• Sample Staff Report 

• Cities & Counties Participating in the Beacon Award 

• Participant Accomplishments 

• Best Practice Activity Survey 

mailto:LBuckley@ca-ilg.org
mailto:YHunter@ca-ilg.org
http://www.ca-ilg.org/BeaconAward/Guidelines
http://www.ca-ilg.org/BeaconAward/Guidelines
http://www.ca-ilg.org/document/beacon-award-sample-resolution
http://www.ca-ilg.org/document/beacon-award-sample-staff-report
http://www.ca-ilg.org/cities-counties-participating-beacon-award
http://www.ca-ilg.org/participant-accomplishments
http://www.ca-ilg.org/BeaconAward/BestPracticeActivitySurvey
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Participating in the Beacon Program  
 
It’s relatively simple to become a Beacon program participant. Any city or county in California is eligible 
to participate. We welcome agencies at every step of the climate action journey to consider applying. 
There is no deadline to apply; applications are accepted on an ongoing basis. Agencies interested in 
participating are required to: 
 

1. Submit a simple online application designating a contact person and indicating the status of the 
agency’s greenhouse gas inventory and climate action planning efforts. 
 

2. Adopt a resolution to participate. 
 
A sample resolution and staff report is available on the Institute’s website for use. We recognize that 
many local agencies have yet to complete a greenhouse gas inventory and climate action plan (CAP). 
Therefore, your agency may participate if an inventory and CAP are planned or in process.  
 
Program Sponsors 
 
The Beacon Award program is sponsored by the Institute for Local Government and the Statewide 
Energy Efficiency Collaborative.  The Statewide Energy Efficiency Collaborative (SEEC) is an alliance to 
help cities and counties reduce greenhouse gas emissions and save energy. SEEC is a collaboration 
between three statewide non-profit organizations and California’s four Investor Owned Utilities. 
 
The program is funded by California utility customers and administered by Pacific Gas and Electric 
Company, San Diego Gas and Electric Company, Southern California Edison, and Southern California 
Gas Company under the auspices of the California Public Utilities Commission. 
 

  

http://www.californiaseec.org/
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Awards 
 
The Beacon program features two types of awards: 

• Beacon Award 

• Spotlight Award 

 
Beacon Award  
The Beacon Award recognizes an agency’s holistic approach to addressing climate change. Participating 
agencies are required to complete each of following six elements to win a Beacon Award: 

1. Agency Greenhouse Gas Reductions 

2. Agency Electricity Savings 

3. Agency Natural Gas Savings 

4. Community Greenhouse Gas Reduction 

5. Activity Promoting Energy Efficiency in the Community 

6. Activities in each of the Institute’s ten Sustainability Best Practice Areas 

 
Participating agencies are honored with Silver, Gold and Platinum Beacon Awards for accomplishing all 
of the criteria specified. Reduction criteria increases with each award level. Silver, gold and platinum 
award levels require 5, 10 and 20% energy savings and greenhouse gas reductions respectively. Activity 
information is gathered via surveys and does not require quantifiable measurements.  
 
Spotlight Award  
As cities and counties participating in the Beacon program work to complete the elements necessary to 
achieve a Silver, Gold or Platinum Beacon Award, the program recognizes these efforts as Spotlight 
Awards. Participating agencies are eligible to be recognized for accomplishing individual elements of 
the full Beacon Award criteria, including: 

• Energy savings in agency facilities (electricity and natural gas). 

• Greenhouse gas reductions in agency operations and the community. 

• Activities in the Institute’s ten Sustainability Best Practice Areas. 
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Participant Support & Promotion 
 
The Institute provides the following support and promotional opportunities to Beacon program 
participants: 

• Recognition associated with League of California Cities, the California State Association of 
Counties and other events and publications. 

• Presence at the ILG booth. 

• Sessions at conferences to bring together participants for networking, information sharing 
and recognition.  

• Press releases about participation and awards including distribution assistance to you or 
your agency Public Information Officer upon request.  

• Suggested social media content. 

• Cross-promotion using the Institute’s social media platforms highlighting your agency’s 
sustainability leadership and accomplishments.  

• Presence on the Institute’s website including an individual participant profile highlighting 
your agency’s efforts. 

• Presence on www.CaliforniaSEEC.org.  

• Use of program logos. 

• “Proud Participant” window decal for use at agency facilities identifying your agency as a 
proud participant in the Beacon Award program. 

• Opportunity to highlight agency elected officials and staff through video interviews. 

o ILG staff seeks out opportunities to meet with agency elected officials and staff to 
capture video content for inclusion on your participant profile and other areas of the 
ILG website.  

o Video content can be used on your agency website. 

 
  

http://www.ca-ilg.org/BeaconAward/Participants
http://www.californiaseec.org/
http://www.ca-ilg.org/BeaconAwardVideos
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Award Criteria Guidance & Reporting 
 
As Beacon is an ongoing recognition program, participants are encouraged to submit data to ILG staff 
on an ongoing basis. 
 
Greenhouse Gas Reductions 
Baseline 
Agencies may select their own baseline for measuring initial greenhouse gas emissions so long as the 
agency has used ICLEI’s or another commonly accepted methodology to conduct the inventory. The 
selected baseline will be used to measure reductions in both the agency and the community. An 
agency that wants to use a completed greenhouse gas inventory that used ICLEI’s or another 
commonly accepted methodology may do so regardless of the base-year used. 
 
For a new greenhouse gas emissions inventory, it is preferred and recommended to use the same base 
year for your energy savings activities. Many greenhouse gas inventories currently being prepared for 
local agency operations or the community use 2005 as a base-year, although some use base-years as 
early as 2003 or as recent as 2009. The difficulties of using a base year earlier than 2003 to prepare a 
new greenhouse gas inventory relate to the availability of accurate data to convert energy usage into 
greenhouse gas emissions. Even though pre-2003 electricity and natural gas usage information may be 
available, the ability to convert that information into tons of greenhouse gas emissions is not feasible.  
This is because prior to 2003 the accuracy of the emissions factors needed to translate energy use into 
tons of greenhouse gas emissions declines. 
 
Methodology 
Several commonly accepted methodologies are available to prepare a greenhouse gas inventory.  
Previously completed inventories that used an earlier ICLEI, Climate Registry or other commonly 
accepted methodology will be accepted as well.   
 
“Commonly accepted methodology” includes the following: 

• ICLEI’s methodology. 

• The “Local Government Operations Protocol for Greenhouse Gas Assessments” and the “U.S. 
Community Protocol for Accounting and Reporting of Greenhouse Gas Emissions”. 

• Other greenhouse gas inventory accounting methodologies, such as those done by consultants, 
will be accepted on a case-by-case basis.  

 
Reporting Progress 
Greenhouse gas reductions are demonstrated through the completion of an updated GHG inventory 
(also known as a re-inventory). If your agency has completed a GHG re-inventory, please send results 
to ILG staff for review in order to receive recognition for your agency’s efforts.  

http://www.icleiusa.org/
http://www.arb.ca.gov/cc/protocols/localgov/localgov.htm
http://www.icleiusa.org/tools/ghg-protocol/community-protocol/us-community-protocol-for-accounting-and-reporting-of-greenhouse-gas-emissions
http://www.icleiusa.org/tools/ghg-protocol/community-protocol/us-community-protocol-for-accounting-and-reporting-of-greenhouse-gas-emissions
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Agency Electricity & Natural Gas Savings 
Energy savings are the result of energy efficiency retrofits undertaken as a part of the following:  

• Investor-owned or municipal utility energy efficiency programs;  

• Programs funded by the California Energy Commission (CEC); or  

• Efforts funded by the local agency or other sources. 

Baseline 
Agencies may select a baseline no earlier than 2004 from which to measure energy savings. 
 
Accessing Energy Savings Data from Utilities  
While each has a different process, the investor-owned utilities are eager to provide you with the data 
necessary to achieve recognition through the Beacon program. To receive recognition for energy 
savings, access energy savings data as specified below and send reports to ILG staff. See natural gas 
guidance on the next page to make a determination on your agency’s option for demonstrating natural 
gas savings. 
 

• Pacific Gas & Electric: PG&E provides energy savings data reports to Beacon participating 
communities annually with 2005 baseline data and to date energy savings achieved through 
participating in a utility energy efficiency program. Contact your Community Energy Manager 
for assistance. 

 
• Southern California Edison: For agencies participating in SCE’s Energy Leader Partnerships, 

baseline usage and energy savings data are provided in the agency’s quarterly tier update 
report. Contact your Local Government Partnership Program Manager, Account Representative 
or Local Public Affairs Region Manager for assistance. For agencies not engaged in a 
partnership, contact your Account Representative or Local Public Affairs Region Manager to 
request energy savings data.  

 
• San Diego Gas & Electric: SDG&E provides energy savings data upon request. See natural gas 

guidance on the next page to make a determination on your agency’s option for demonstrating 
natural gas savings. Contact your Local Government Partnership Program Manager, Account 
Representative or Local Public Affairs Region Manager for assistance. 

 
• Southern California Gas: See natural gas guidance on the next page and contact ILG staff to 

make a determination on your agency’s option for demonstrating natural gas savings. For 
agencies determined to be large natural gas users, contact your Local Government Partnership 
Program Manager, Account Representative or Local Public Affairs Region Manager to request 
energy savings data.  
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Options for Demonstrating Natural Gas Savings 
The Beacon program offers two options to participants for demonstrating natural gas savings as 
described below. Contact ILG staff to make a determination on your agency’s option for demonstrating 
natural gas savings. 
 
Option 1: Quantitative 
The participating agency calculates natural gas savings achieved through energy efficiency retrofits as 
specified on the previous page; or 
 
Option 2: Qualitative 
Agencies that use very little natural gas, such as those with few facilities and minimal natural gas 
powered equipment, can decide not to include natural gas usage and instead limit its energy savings 
information to electricity only. 

• If the agency selects this option, it will be asked to demonstrate an increasing level of 
commitment to reduce natural gas use, commensurate with the three Beacon Award levels. 

• This may include, for example, increasing efforts to retrofit or replace natural gas appliances or 
equipment with more energy efficient ones or adopt policies and procedures to operate the 
appliances or equipment more efficiently. 

 
Determining Your Agency’s Approach 
Local government facilities that are considered larger natural gas users and should use the quantitative 
approach include: 
 

• Facilities with Central Plants 
• Hospitals 
• Jails 
• Municipal water facilities including Water Treatment Plants 
• Facilities with Combined Heat & Power (Cogeneration) 
• Facilities with Natural Gas Chillers 

 
Local government facilities that may be considered larger natural gas users include: 
 

• Courthouses 
• Police Stations 
• Fire Stations 
• General Administrative offices (Health Service, General Services Employment, etc) 
• Maintenance facilities  
• Community Swimming Pools 
• Public Recreation Facilities 
• Libraries 

 
Agencies with these facility types will need to be evaluated on a case to case basis to determine which 
approach to use.  
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Best Practice Activities 
Based upon the Institute’s Sustainability Best Practices Framework, the ten Best Practice Areas are: 
 

1. Energy Efficiency and Conservation 

2. Water and Waste Water Systems  

3. Green Building 

4. Waste Reduction and Recycling 

5. Climate-Friendly Purchasing 

6. Renewable Energy and Low-Carbon Fuels 

7. Efficient Transportation 

8. Land Use and Community Design 

9. Open Space and Offsetting Carbon Emissions 

10. Community and Individual Action 

Download the Institute’s Sustainability Best Practices Framework which offers options for local action 
ten best practice areas that vary in complexity and are adaptable to fit the unique needs and 
circumstances of individual communities. Agencies are not limited to activities listed in the Best 
Practices Framework. Local agencies are encouraged to be innovative and undertake other activities 
that meet local conditions.  
 
Reporting Progress 
Participants are asked to complete a survey and provide brief descriptions of up to six activities that 
are ongoing or that your agency has completed in each of the Best Practice Areas. These activities 
should be activities that you would like to highlight and apply towards the award achievement. Activity 
information will be shared on your agency participant profile. 
 
If your agency hasn't completed any activities in a particular Best Practice Area, that's ok. This is strictly 
for tracking purposes and to highlight activities to share with other communities. Not completing an 
activity in a particular best practice area will not detract from your agency’s accomplishments in other 
areas.  
 
  

http://www.ca-ilg.org/BeaconAward/BestPracticeActivitySurvey
http://www.ca-ilg.org/BeaconAward/BestPracticeActivitySurvey
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Community Energy Efficiency Activities 
Unlike measuring energy savings in agency facilities, the community energy efficiency element uses a 
qualitative, not quantitative approach. Agencies will be asked to demonstrate increasing levels of 
activity for projects they have initiated or in which they participate that promote energy efficiency and 
conservation in the broader community.   

 
The three award levels do not prescribe any specific types of activities.  This is because the levels of 
complexity and agency commitment will vary among different cities and counties depending upon their 
size, staff, financial resources, and level of existing community energy activities.  Activities reported on 
the best practice activity survey may be counted towards this part of the Beacon Award criteria.  
 
Award Level Criteria 

Silver Award   

• One community energy efficiency activity initiated by the local agency or in which the local 
agency participates. 

 
Gold Award   

• Two community energy efficiency activities initiated by the local agency or in which the local 
agency participates. 

• The activities must reflect a higher level of commitment, complexity and agency involvement 
than the activity for the Silver Award.   

• These activities must run for a duration of time or be ongoing as opposed to one time only 
events or activities. They may include a continuation or expansion of the activity undertaken to 
meet the Silver Award criteria. 

 
Platinum Award   

• Four community energy efficiency activities, two of which must be initiated by the local agency.  

• The activities must reflect a significantly higher level of commitment, complexity and agency 
involvement than the activities for the Gold Award.  

• These activities must run for a duration of time or be ongoing as opposed to one time only 
events or activities. They may include a continuation or expansion of activities undertaken to 
receive the Gold Award. 
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Examples of activities to promote energy efficiency and conservation in the community 
The following examples illustrate the range of activities a local agency may use to promote energy 
efficiency and conservation in the community.  They are not mandatory or exhaustive of what an 
agency may do. Local agencies are encouraged to undertake activities that reflect increasing levels 
commitment or difficulty for the individual agency. More examples of community energy efficiency and 
conservation outreach activities are available in the Best Practices Framework at www.ca-
ilg.org/SustainabilityBestPractices and www.ca-ilg.org/energyefficiency.   
 
Examples of Silver Activities 

• Including energy conservation information on agency’s website. 

• Organizing or participating in an energy fair to showcase energy efficient equipment and 
appliances for residents and businesses. 

• Working with area schools to educate children about energy efficiency. 

• Including an energy efficiency component in the agency’s youth commission project activity. 

 
Examples of Gold Activities  

• Collaborating with utility to promote energy efficiency in homes and businesses.   

• Offering energy audits for local businesses. 

• Offering seminars to assist homeowners to retrofit homes to include energy efficiency features. 

• Offering seminars for builders and architects to educate them about energy efficiency features 
in new homes. 

 
Examples of Platinum Activities 

• Adopting a green building ordinance that exceeds the state’s energy efficiency standards. 

• Working with owners of multi-family properties to install energy efficiency retrofits. 

• Adopting an ordinance that encourages or requires energy audits at time of sale. 

• Sponsoring home energy audit and efficiency retrofit programs.  

 
Note:  Adoption of policies or programs related to alternative or renewable energy, such as requiring or 
encouraging photovoltaic systems on new commercial or residential buildings, may satisfy the 
community energy activity criteria as long as it is part of a group of activities that emphasizes energy 
efficiency or conservation policies or programs. 
 
  

http://www.ca-ilg.org/SustainabilityBestPractices
http://www.ca-ilg.org/SustainabilityBestPractices
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Additional Resources 
 

• Statewide Energy Efficiency Collaborative – No cost technical assistance, peer-to-peer 
networking, resources and recognition for local government climate and energy efforts. 

• Pacific Gas & Electric Company Local Government Resources 

• Southern California Edison Energy Leader Partnerships 

• Southern California Gas Company Programs with Local Governments 

• San Diego Gas & Electric Company Local Government Partnerships 

 

http://www.californiaseec.org/
http://www.pge.com/en/mybusiness/save/rebates/bybusiness/govt_local.page
https://www.sce.com/wps/portal/home/about-us/community/outreach/city-partnerships/!ut/p/b1/rVHLboMwEPyV5pAj8mIIsY-gRkAaJcoDNXCJXOOCo2BIcPr4-5qISw-krVSfdkbj1cwOytAeZYq9yYJpWSt26nDmHWwS-lG8hXi1SzDEGzKFACcYJ2AEqRHAwPPh-38SUAJx8LSY2QsMGzpBzyhDGVe60SVKWy4OvFZaKH0Qagz9PAb2Ul_1w7XtqKq6Kqk_x2Coi2C8NKTBVsMuWolLW8qm7ZY2rBC5aGWhbojLHKW5YDZhGFu5S7DlOrZnUepyy3EZtTnlmILbR7rj-YeT3CINbwgecS-gIcyi-QricLd2IHbWsNz6vgPg9YI7Z11GdSVQaqxOB73YLtr-Mfv8F33L4_mc-aa1rp0Pjfb_V1tTJRU5vi68TfQOzuRU-KPRFybyVYQ!/dl4/d5/L2dBISEvZ0FBIS9nQSEh/
http://www.socalgas.com/innovation/protecting-the-environment/energy-efficiency-programs/
http://www.sdge.com/our-commitment/energy-efficiency-partnership-programs/local-government-partnerships

